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GRANITE ENGINEERING, LLC 
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April 2, 2025 

 
Robert Switzer 
Sullivan Zoning Board 
Sullivan Town Hall 
452 Centre St. 
Sullivan, NH 03445 
 
 
RE: G2 Holdings, LLC 

Sullivan Tax Map 5, Lots 46 & 46-1 
57 Route 9, Keene, NH 
GE Project #2302011 

 
Dear Mr. Switzer, 
 
G2 Holdings, LLC has submitted to the City of Keene and the Town of Sullivan an Excavation 
Permit Application for a proposed expansion of the existing gravel pit operation off Route 9 
located on Tax Map 215, lot 7 in the City of Keene. The expansion extends into the town of 
Sullivan on Map 5, lots 46 and 46-1. The project will be presented to the Keene Planning 
Board on March 24th (Project 1).  
 
Also included in that submittal was an Application for Earth Excavation Permit that’s 
associated with additional excavation to the east that has previously occurred (Project 2).  
The Town of Sullivan Planning Board is requesting the applicant seek a Special Exception 
from the Sullivan Zoning Board for both projects with regards to gravel operations in a rural 
district.  
 
We are pleased to submit an electronic copy (hard copies to be provided the night of the 
meeting) of the following items for consideration in relation to this project: 
 

1. Town of Sullivan Application for Special Exception;  
2. Check #501 in the amount of $215.00; 
3. Owner Affidavit; 
4. Abutter List;; 
5. Project Narrative related to Article VI, Section C of the CPO; 
6. Site photographs; 
7. Abutter letter of support; 
8. One (1) 22” x 34” copy of the excavation plans (Project 1); 
9. One (1) 22” x 34” copy of the excavation plans (Project 2); 
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Thank you for allowing us to present the project last night at a preliminary meeting. We trust 
that the enclosed information will make the project eligible for a public hearing on April 15th, 
2025, Zoning Board Meeting. If you need any further information or if you have any questions, 
don’t hesitate to contact this office. 
 
Sincerely, 
 

 
 
Justin Daigneault 
Project Manager 
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ZBA Application – Special Exception 

G2 Holdings, LLC  

 

Special Exception Supplement 

The applicant, G2 Holdings LLC. requests that the Zoning Board of Adjustment (ZBA) grant a 

Special Exception pursuant to Section III.B.5 of the Sullivan Community Planning Ordinance to 

allow the removal of natural materials in two locations on Tax Map 5, Lots 46 and 46-1.  These 

sites are situated within the Rural Residential Zoning District on approximately 200 acres where 

gravel operations are permitted by Special Exception. 

 

The first project is an expansion of a previously approved project located on Tax Map 215, Lot 7 

in Keene on approximately 78 acres. This gravel operation with access off NH Route 9 received a 

special exception from the Keene ZBA and received Planning Board approval in 2022. The 

applicant has been mining gravel from this site since and is in the process of permitting expansion 

of this gravel pit with the City of Keene to expand further north, with a portion crossing into 

Sullivan on Map 5, Lots 46 and 46-1.  

 

The second project is an excavation quarry that was recently mined on the easterly portion of Tax 

Map 5 Lot 46, near the Roxbury town line.  This quarry has access off Route 9 from an existing 

road on Tax Map 401, Lot 1, in Roxbury. The intent with this excavation was to excavate material 

while staying under state permit thresholds, specifically limiting excavation to 100,000 square feet. 

A survey of the property was done in May of 2023, and discovered that excavation had exceeded 

this amount. The Applicant is submitting the necessary permit applications to the State of New 

Hampshire Department of Environmental Services (NHDES) and to the town of Sullivan. 
 
Presented below are explanations as to how the applicant’s proposal meets the general criteria for 

the granting of a Special Exception Pursuant to Article VI, Section C of the Community Planning 

Ordinance. 

 
1. The specific site is an appropriate location for such use: 

 

The land situated in Sullivan is zoned Rural Residential, consistent with all of Sullivan as 

only one zoning district exists.  The “removal of natural materials”, or gravel operations, 

require special exceptions with the Zoning Board since the town does not permit a gravel 

operation without meeting the special exceptions. 

 

The gravel operations are situated on two lots, which combined are approximately 200 

acres in area.  The proposed areas of the excavation are remotely situated with substantial 

wooded buffers in all directions. According to RSA 155-E and the Sullivan Regulations 

Governing Earth Excavations, all gravel operations are to be 50 feet from a disapproving 

property line and 25 feet from wetlands.  Moreover, Sullivan requires all gravel operations 

to be 150 feet from an existing dwelling.  The proposed gravel operations exceed these 

conditions with distances of 311 feet, 73 feet, and 1,780 feet, respectively.   
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The applicant has an approved gravel operation on abutting property located on Tax Map 

215 Lot 7 in Keene, NH. The applicant is proposing to expand this gravel operation into 

lands in Sullivan. The nearest residence is approximately 1,780 feet from the nearest point 

of the excavation.  The continued use of the property as an active gravel operation is an 

appropriate use of the site because the use was permitted by special exception in the City 

of Keene, the subsurface soils have proven to be marketable as construction products, and 

the operation is remotely located within a large tract of land, minimizing or eliminating 

disturbance of residential abutters. 

 
2. The proposed use will not adversely affect the adjacent area: 

 

The excavation of those materials to produce marketable construction materials will occur 

on a very large property, and the abutting property under same ownership in Keene has a 

similar use. Gravel operations on these properties would be consistent with the neighboring 

properties.  The site is located a significant distance from town, over 2 ½ miles from the 

Sullivan Public Library and Police and Fire Department. The site is also directly across the 

road from Granite Gorge, another commercial operation. The applicant has received 

support of the gravel operations from two abutters, Granite Gorge Partnership, LLC, and 

Steve Key with Key Landscape and Irrigation, LLC. This excavation of the materials will 

have no adverse effect on the adjacent area.   

 

3. No Nuisance or serious hazard to vehicles or pedestrians shall occur as a result 
of the proposed use: 
 

G2 Holdings, LLC processing area has been adjacent to the subject lots since 2022 and has 

an exceptional track record for safety on site.  That said, given the remote location of the 

excavation relative to the nearest public way, the excavation of sand and gravel materials 

onsite will not create a nuisance or serious hazard to vehicles or pedestrians.  Vehicles and 

pedestrians will not be permitted near the processing operation. The applicant is required 

to follow strict Occupational Safety and Health Administration (OSHA) guidelines as well 

as Mine Safety and Health Administration (MSHA) government regulations. The 

excavation areas are located by two access points off NH Route 9. That area is gated and 

appropriately signed private property. The projects’ remote location is far removed from 

pedestrian travel.  

 
4. Adequate and appropriate facilities will be provided for the proper operation of 

the proposed use: 
 

Adequate and appropriate facilities are currently in place where material processing will 

occur, on the Keene property. Excavated material from Sullivan will be processed and 

stored in this area. The expanded excavation will rely on the existing access road off Route 

9 which is well-maintained and capable of supporting the expected vehicle load. 

Additionally, the Keene property is equipped with the necessary infrastructure, including 

storage areas, processing equipment, stormwater and erosion control devices, and safety 

measures to ensure efficient and compliant operations. This arrangement minimizes the 
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need for new facility construction, reducing environmental impact while maintaining 

operational effectiveness. 

 

5. The proposed use will be consistent with the intent of the Comprehensive 
Planning Program and this Ordinance: 
 

The intent of the Community Planning Ordinance is to ensure the town shall have the 

benefits of land use regulations to lessen street congestion, secure safety, promote health 

and general welfare, prevent overcrowding of land, and ensure proper use of natural 

resources. 

 

The proposed gravel operation is not expected to result in an increase in vehicle traffic. 

Current hauling operations exist today through Keene.  They are scheduled to minimize 

peak-hour traffic and avoid congestion on public streets. Existing infrastructure is 

sufficient to accommodate the anticipated vehicle load without additional strain. Traffic 

management measures, including designated haul routes and driver safety protocols, will 

ensure smooth traffic flow and reduce any potential disruptions. 

Comprehensive safety measures will be implemented to ensure both worker and public 

safety. These include clear signage, controlled access points, and visibility enhancements 

at the entrance and exit of the site. The project will adhere to all Occupational Safety and 

Health Administration (OSHA) guidelines and industry best practices. Regular 

maintenance of access roads and safety inspections will be conducted to mitigate hazards. 

The proposed gravel extraction aligns with the responsible use of natural resources, 

utilizing materials essential for local infrastructure projects and construction needs. 

Materials generated will be used for local roadway projects, supply local contractors, and 

available materials for homeowners. The gravel pit will contribute to the local economy, 

provide job opportunities, and supply essential materials for regional projects.  

A detailed reclamation plan will be in place to restore the site upon project completion, 

ensuring the land can be returned to a productive and natural state. The extraction process 

will be conducted using environmentally responsible methods, minimizing soil disturbance 

and protecting surrounding ecosystems. 

6. Any addition, expansion, or alteration of an existing use for which a special 
exception had been granted must receive a new special exception if there is an 
expansion of the area of the existing structure or expansion into new land for 
which a special exception has not been granted: 
 

We understand that any addition, expansion, or alteration of an existing use for which a 

special exception has been granted will require a new special exception if it involves an 

expansion of the structure’s area or expansion into previously unapproved land. We are 

committed to complying with this requirement.  Such requirement will be stated in the plan 

set approved by the Planning Board. 
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Photo #1 
 

 
 

Existing Site Entrance from NH Route 9, Looking East 
December 12, 2024 
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Photo #2 

 

 
 

 

Existing Access Road from NH Route 9, Looking North 
December 12, 2024 
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Photo #3 
 

 
 

Existing Woodland Buffer from NH Route 9, Looking West 
December 12, 2024 
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Photo #4 
 

 
 

Existing Material and Processing Area, Looking North  
December 12, 2024 
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Photo #5 
 

 
Existing Material and Processing Area, Looking West 

December 12, 2024 
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Photo #6 
 
 

 
 

 

Looking at Current Gravel Operation 
August 3, 2024 
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Photo #7 
 

 
 

 
 

Looking Uphill at Period 1 from Current Landing Area Previously Permitted 
August 3, 2024 
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Photo #8 

 
 
 

Current Landing Area – 2023 (Area Since Stabilized) 
August 3, 2024 
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Photo #9 
 

 
 
 

Looking at Existing Logging Road 
August 3, 2024 
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Photo #1 
 

 
 

Existing Site Entrance from NH Route 9, Looking West 
Across from Granite Gorge Entrance 

Tax Map 401 Lot 1 
Project #2 
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Photo #2 
 

 
 

Existing Logging Trail Looking North to Gravel Operation 
June 11, 2024 

Project #2 
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Photo #3 
 

 
Existing Logging Trail Looking East, Away from Gravel Operation 

June 11, 2024 
Project #2 
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Photo #4 
 
 

 
 

Looking at Current Gravel Operation 
June 11, 2024 

Project #2 
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Photo #5 
 

 
 
 

Looking Uphill away from  Northern End of Gravel Operation 
June 11, 2024 

Project #2 
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 341 Route 9 Keene NH 03431  

 
 

 

April 1, 2025 

 

 

To: Planning Board  

Town of Sullivan, NH 

Re:   G2 Holdings, LLC Proposed Permit to Remove Gravel & Earth 

 

 

Dear Planning Board, 

 

Granite Gorge Partnership LLC, operating as Granite Gorge Mountain Park (the “Gorge”), writes in 

support of our neighbor, G2 Holdings LLC (“G2”) and its effort to expand operations.   

 

Over the course of the Gorge’s re-opening and ongoing operations, the Gorge has found G2 to be a 

conscientios and valued neighbor.  Upon becoming aware of this project, G2 shared its plans with the 

Gorge.  Throughout the conversation, G2 represented its intent to not only comply with the vast array 

of regulatory requirements associated with its operation, but also its desire to mitigate, as reasonably 

possible, its impacts of operations on neighboring landowners.  The Gorge fully believes G2 will 

carry forth on this commitment.     

 

Respectfully for the LLC, 

 

 

 

 

Bryan Granger 

Granite Gorge Partnership, LLC 

 

 

 


