Town of Sullivan, NH

Board of Selectmen

Approved Meeting Minutes February 10, 2026
Sullivan Town Hall
Board members present: Paul Bolduc, Chairman pro temp; Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant
Department Heads/Officers: Todd Smith, Highway
A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Paul Bolduc, Chairman pro temp

On a motion by Paul, seconded by Virginia, the Board voted to accept and approve the minutes of the
1/27/2026 public meeting as amended.

B. PUBLIC:
C. SELECTMEN’S BUSINESS

1. Signed: Report of Timber Cut: SPNHF, Gilsum Road
2. Highway - Review of quotes for truck winter builds:

Todd opened by stating the point of purchasing the two Stewart & Stevenson vehicles was their known
durability. These trucks have not previously been exposed to salt or other corrosives and are low mileage,
and he feels that when the winter builds have been completed they will be very good trucks for the town.

He expressed concern that the two quotes are not comparable in components specified. The price
difference between the two is substantial, the lower bid (Viking-Cives) providing more detailed information
regarding components to be used. He noted that the work this company did on the CV was combination
of excellent engineering and service and suggested that the Selectmen look at the CV to understand the
components that would be used on the new trucks.

Although Viking-Cives provided a full estimate of all work, Todd suggested the Board could also consider
sending the trucks to Viking for the spreader mounting, hydraulics and lighting and have the plow mount
fabrications done locally.

Virginia questioned the need for a wing; Todd explained that this is what is used to push snow further away
from the edges of the road, something the straight plow cannot do. Without the wing, the roads cannot be
properly prepared for further weather after each storm. Viking is readily prepared to do a front-mounted
wing; rear mounting will required additional engineering and time which would substantially delay delivery
of truck for the 2027 winter season; it is feasible that a third party would be involved in that configuration.

Paul questioned the weight distribution of a front mount; Todd stated that neither Viking nor Allied had
concerns about the weight distribution with that configuration. Paul will speak with Mike Murray this week
to address his questions regarding the front mount. He explained that his point of view is the financial
interest of the Town; if the proposal is financially sound he has no reason not to do what is being
recommended.

Paul asked Todd to take care of the fenders on the trucks {(protection from gravel and rock) and see that
the engines are run.
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Noting that they both work full-time, Paul and Virginia agree that they will to work together with Todd and
the Highway Department to ensure that decisions for the vehicles are in the best interest of the Town.

2. Policy revisions: AA distributed Fund Balance and Capital Asset policies with sample revisions to be made
re: request from Sanderson and Plodzik, Town auditors. These policies will be revised prior to the May
2026 audit.

3. Town Report: nearly complete; waiting for three reports.

4. Signed: Manifest: Payroll, Vendor Payments

On a motion by Paul, seconded by Virginia, the board voted unanimously to move into

non- public meeting (personnel) at 8:05PM.
On a motion by Paul, seconded by Virginia, the board voted unanimously to leave the non-public

meeting (personnel), seal the minutes and move into the public meeting at 8:25PM

5. With great reluctance, the Board accepted a letter of resignation from Chairman Dave Jakway. As a catalyst
for much change and improvement in the health and welfare of the Town’s infrastructure, equipment and
day-to-day work, Dave has been a moving force in his terms as Selectman. He will be retiring fully to be
with Nancy and their family, and we wish him the very best of times with them all.

D. MISCELLANEOUS

e  Paul suggested the Board consider exterior cameras for all Town buildings; he has offered to provide
them to the Town.

e  Next public meeting of the Selectboard will be Tuesday, February 24, 2026; 6:30PM.

On a motion by Paul, seconded by Virginia and unanimously approved, the meeting was adjourned at
8:32PM.
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