Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes April 22,2024

Sullivan Town Hall

Board members present; Dave Jakway, Chair; Paul Bolduc, Virginia DeAngelis -
Staff: Kathleen Rowe, Administrative Assistant
Department Heads: Todd Smith, Highway

Public/Agencies:
A. CALL TO ORDER: The meeting was called to order at 6:30PM by Dave Jakway, Chairman.

On a motion by Dave, seconded by Paul, the Board voted to accept and approve the minutes of the April 8,
2024 public meeting as written.

On a motion by Dave, seconded by Paul, the Board voted to accept and approve the minutes of the April 8,
2924 non-public meeting as written.

B. PUBLIC - None
C. SELECTMEN’S BUSINESS

1. Bids for Valley Road Paving: Selectmen opened four sealed bids for the paving of Valley Road (base coat).
Todd will contact Pike Industries to confirm their understanding of the full job; award decision deferred until
that conversation has taken place.

2. DES Grant for Highway Diesel Equipment Replacement: In conversation with grant officials, Todd has
found that the replacement cost available for the one vehicle eligible for this grant program (backhoe) would
be 25% of full replacement (approximately $47,000) with 75% to be provided by the Town (approximately
$133,000). As of the 2024 budget, the Capital Reserve for Major Equipment has $92,000 available; the
balance would need to be raised by vote of the Town Meeting in 2025. Todd does not recommend this grant
for replacement of the loader at this time.

Todd noted that the Terrastar, used for winter plowing, has 2-3 more years of useful life. International no
longer makes this vehicle which has exhibited engine failure at 30,000 miles in many of the units, three in the
City of Keene fleet alone. He suggests that the replacement of the Terrastar, as recommended by the
Highway Major Equipment Committee be considered ahead of replacement of the loader and plans be made
to continue funding the Major Equipment Capital Reserve to meet this goal in 2026-27.

On a motion by Dave, seconded by Virginia, the Board unanimously voted to move into non-public/legal
meeting at 7:03PM.
On a motion by Dave, seconded by Virginia, the Board unanimously voted to close the non-public/legal

meeting and seal the minutes at 7:30PM.

3. Signed: Certificate of Occupancy - Oke, 05-054-001
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4. Signed: Veteran’s Tax Credit - Key 05-041-002
5. Authorized and signed: 2024 Jjunkyard Renewal — Cruiser Parts LLC, 12 Landcruiser Drive

6. Acknowledged and accepted: By instructions of her Will, Sullivan’s former Selectman Marsha Cook has
generously given the Town a bequest of $125,000 “...to benefit Town Infrastructure, to be managed by the
Trustees of the Trust Fund.” The Board accepts this gift on behalf of the Town with both gratitude and
SOrrow.

On a motion by Virginia, seconded by Paul, the Board voted unanimously to accept the bequest of $125,000
to the Town of Sullivan NH from Marsh L. Cook.

On a motion by Dave, seconded by Paul, the Board voted unanimously to instruct the Trustees to create the
Marsha L. Cook 2024 Trust Fund and deposit funds as received from her estate into this Trust.

6. Accepted: The Board accepted the estimate of $2483. from Cullis Construction for materials and labor to
replace the exterior door and framing of the Planning Board office at the Town Hall. On a motion by Dave,
seconded by Paul the Board voted unanimously to use funds from the Town Building Major Repairs Capital
Reserve for this work.

7. Signed: Treasurer’s Report to the Selectmen — March 2024

8. Approved: On a motion by Dave, seconded by Paul, the Board voted unanimously to approve and
authorize the Summary of Accounts Transfers for the year 2023.

9. Payroll, Vendor Payments, Stipends, Journal Entry and Purchase Order Approvals
D. MISCELLANEOUS

e Paul has prepared the grant application and cover letter for the acquisition of 2 AED’s to be placed in
Sullivan’s public buildings, to be sent out this week. Should this be accepted, there will be training for
staff .

e Acknowledged: “Thank you” from CVTC for the Town’s annual support ($500)

o Acknowledged: “Thank you” from Southwest Community Services ($1166)

e Reviewed and approved: RFP for on-demand generator for Town Hall/Town Hall-Fire Station

e Accepted and signed: On a motion by Dave, seconded by Virginia, the Board unanimously voted to accept

and extend the contract from Coll's Cleaning for a period of 4 years.

The next public meeting of the Board of Selectmen will be Monday, May 6, 2024 at 6:30 PM

E. ADJOURNMENT

On a motion by Dave, seconded by Paul and unanimously approved, the meeting was adjourned at

theen Rowe, Administrative Assistant



