Town of Sullivan, NH

Board of Selectmen

Approved Meeting Minutes April 28, 2026

Sullivan Town Hall

Board members present: Paul Bolduc, Chairman Pro Temp, Virginia DeAngelis

staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Todd Smith

A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Paul Bolduc, Chairman Pro Temp

On a motion by Virginia, seconded by Paul, the Board voted to accept and approve the minutes of the
4/14/2026 public meeting as written.

B. PUBLIC: Cheshire County Administrator Chris Coates; Cheshire County Finance Officer Sheryl Twombly,
Cheshire County Commissioners Terry Clark, Claudia Stewart and Skipper DiBernardo;
Elysia Y. Woodbury, Crystal Rokes

C. SELECTMEN'S BUSINESS

1. Cheshire County Commissioners: County Administrator Chris Coates presented discussion of the
responsibilities of the Commission in its stewardship of the twenty departments providing heath, public
safety and justice services to the 23 towns, noting that 85% of the County’s budget is driven by statutory
requirements. The remainder of the budget is primarily staffing and administration. All Cheshire County
towns support the County programs as a part of the property tax paid by property owners.

Coates spoke to the top five departments (by % of the county’s 465 employees):

a. Maplewood Nursing Home and Assisted Living (43.1%): In 2022 Maplewood underwent a $22million
upgrade, providing new single resident rooms and 20 assisted fiving apartments. With a total capacity
of 150 the current population is less, driven by staffing shortages — a local, statewide and national
concern. The Commission is committed to maintaining the current staff-to-patient care ratio. Coates
noted that the reduction of federal and state Medicaid funds returning to the county and the down-
shifting of financial responsibility from the State to towns and counties, as well as statutory
requirements to provide service to Medicaid patients wherever they are, either in home or in local or
county services, have all reduced operating revenue. Chris spoke of the County Grants Department’s
strong work in seeking and receiving grant monies to offset portions of revenue loss. Grant-writing
classes have offered by the department to member towns; scheduling not yet complete for 2026.

b. Department of Corrections (18.1%): Last upgraded in 2010, the County corrections facility has
capacity of 225; the current populationis 115, 50% of whom are local. The department also takes in
Federal inmates from surrounding states which provides an additional revenue source for the County.
Five additional campuses in Keene provide services to support the corrections department.

c. Cheshire County EMS: (9.7%) Currently there are 5 ambulances providing 24/7 service, with
contractual relationships in 19 towns. CCEMS provides both contracted services as a primary provider
and backup for the City of Keene Ambulance services in order to “fill all the gaps’ to ensure that every
call is covered. 2,300 991 calls were serviced by CCEMS in 2025 and Coates noted that thereis a
growing need for a regional plan as individual towns jook to the County for additional ambulance

services.

d. Connected Families (8.8%): This free County-run program provides assistance with navigating care
management for family members with mental health challenges, from birth to age 21. Designated care
coordinators assist families in identifying resources, support and services in the local area.
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e. Cheshire County Sheriff’s Office: (7.6%):The Sheriff’s Office presently provides policing in 4
communities (including Sullivan) and provides school resource officers in both the Monadnock and

Keene High Schools

As well as fifteen smaller departments, additional programs under the County’s auspices include Cheshire
County Community Power, the Handyman Program (referral by medical providers for elderly/handicapped
reno work); Cheshire County EMS Academy (EMT, EMS and Advanced EMS providing training for certification
and continuing education for certified providers) and SMARTRide (partnership for interfacility wheelchair

transport).

2. Signed: Building Permit: E. Woodbury, Map 5 Lot 17, Accessory Building

3. Signed: Yield Tax: Brooks Map 5-27

4. Signed: Appointment — Timothy Newcombe, Planning Board

5. Signed: Letter of Authorization — New England Run for the Fallen (August 14, 2026)

6. Signed: Raffle Permits (2): Sullivan Fire Company

7. Signed: Investment Policy

8. Signed: Safety and Health Program

9. Signed: Fund Balance Policy

10. On a motion by Virginia, seconded by Paul, the Board unanimously voted to appoint Theresa Sevigny-
Smith to the Board of Selectmen to fill the position vacated by Dave Jakway until the next annual town
election {(March 2027) RSA 669:61.

11. Signed: Appointment — Theresa Sevigny-Smith, Board of Selectmen

12. On a motion by Virginia, seconded by Paul, the Board unanimously voted to accept the bid for VOIP
telephone services from Wilderness Technical Services.

13. Signed: Manifest: Payroll, Vendor Payments, Purchase Orders

D. MISCELLANEOUS

e Acknowledged: Correspondence from Southwest Community Services and The Harris Center for 2026
funding contributions to provide services for the Town’s residents.
e  Next public meeting of the Selectboard will be Tuesday, May 5, 2026, 6:30PM.

On a motion by Paul, seconded by Virginia and unanimously approved, the meeting was adjourned at
9:40PM.

Respectfullysgbmitted,
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¢ Kathleen Rowe, Administrative Assistant




