Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes July 1, 2025

Sullivan Town Hall

Board members present: Dave Jakway, Chair; Paul Bolduc; Virginia DeAngelis

Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Todd Smith, Road Agent

A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Dave Jakway, Chairman.

On a motion by Dave, seconded by Virginia, the Board voted to accept and approve the minutes of
the 6/17/2025 public meeting as written.

B. PUBLIC:

C. SELECTMEN'’S BUSINESS

1. After 30 years serving the Town as Sullivan’s Emergency Management Director, Neil (Al) Henry
has stepped down from this position the Board of Selectmen are pleased to appoint Erik Kaslouskas
to this position on Al's recommendation: “Kaz has served as one of my FD Lieutenants as well as
my Deputy EMD for several years now. During this time he has taken numerous courses through
the FEMA Emergency Management Institute as well as worked on our most recent Hazard
Mitigation Plan. He is currently employed as one of our Mutual Aid Dispatchers at Fire Mutual Aid. |
feel Kaz is more than qualified to assume the position of EMD. | will continue to work with Kaz as
his Deputy EMD (if he will have me) as he continues to get comfortable with the new role.”

On a motion by Virginia, seconded by Paul, the Board voted unanimously to make the appointment
of Erik Kaslouskas to the position of Emergency Management Director for the Town of Sullivan.

2. 1. Valley — Building Permit Map 6 Lot 13-001: deferred until receipt of additional documents

3. Reviewed and approved: Final trial balance — 2024 audit of Town financials

4. Board will put Sullivan Public Library siding job out for additional bids; notice will be on website;
advertisements will be placed in local newspapers (Sentinel and Monadnock Shopper News)..

5. Reviewed and adopted: After review and comments by the Road Agent, Fire Chief and
Selectboard, the Selectmen, on a motion by Paul and seconded by Virginia, voted unanimously to
adopt the Town of Sullivan Road Use Policy which will provide year-round guidance for Sullivan
residents. Todd noted that this document covers the needs of residents, emergency responders
and road maintenance work. When fully signed and recorded by the Town Clerk, the policy will be
posted at the Town Hall, the Post Office and on the Town website.

6. Advertisements for the 2018 Built-Rite Woodsplitter have been published in the Keene Sentinel,
Manchester Union Leader and Monadnock Shopper, as well as on-line at the Town website. Sealed
bids will be received until July 24 either by mail or at the Town Hall.
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7. Selectmen reviewed survey of area towns regarding fees for permits and services. Further
discussion deferred until later meetings.

8. PTSD Policy: Selectmen reviewed PTSD policy provided by Primex, the Town’s insurer. The Town
is required to have a policy in place for all employees and volunteer Fire and Rescue personnel.
Selectmen will review further and talk with Fire Chief regarding policies currently in place for the
Fire & Rescue.

9. On a motion by Paul, seconded by Virginia, the Board voted unanimously to approve and accept
requirement clarifications on the current building permit application. AA will see that current
permit is revised and placed on the website.

10. Signed: Manifest, vendor payments, purchase orders

On a motion by Dave, seconded by Virginia, the Board voted unanimously to close the public
meeting and move into a non-public meeting (legal) at 8:15 pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes at 8:35pm.

On a motion by Dave, seconded by Virginia, the Board voted unanimously to close the public
meeting and move into a non-public meeting (legal) at 8:36 pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes at 8:40pm.

D. MISCELLANEOUS

e Acknowledged: correspondence From A. Castor regarding Gilsum Road property and health
department issues

e Acknowledged: correspondence from Ariane Ice, attorney for G2 Holdings regarding
proceedings

e Signed: PA-28 request to DRA for 2026 inventories

e Disseminated: December 1974 Campground Ordinance with applicable current RSA’s for
Selecthoard review. Discussions will be held at future meetings.

¢ Dave will contact A. Cullis regarding completion of siding on Sullivan Public Library.

e Paul noted that work is being completed on the new Fire Department Squad 1 truck, including
lights and slide out drawer for truck bed.

The next public meeting of the Board of Selectmen will be Tuesday, July 15 at 6:30 PM.

E. ADJOURNMENT

On a motion by Virginia, seconded by Paul and unanimously approved, the meeting was adjourned
at 8:55pm.
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