Town of Sullivan, NH

Board of Selectmen
Approved Meeting Minutes October 7, 2024

Sullivan Town Hall

Board members present: Dave Jakway, Chair; Paul Bolduc, Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers:
A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Dave Jakway, Chairman.

On a motion by Virginia, seconded by Paul, the Board voted to accept and approve the minutes of
the September 23, 2024 public meeting as written.

On a motion by Virginia, seconded by Paul, the Board voted to accept and approve the minutes of
the September 23, 2024 non-public meeting (personnel) as written.

B. PUBLIC
C. SELECTMEN’S BUSINESS

1. Jancewicz Roofing: At their request, Hunter Grillone of Jancewicz Roofing presented their
proposal regarding roofing projects for the Town of Sullivan to include roofing for the Library, Fire
Station and Town Hall. On Dave’s question, Hunter indicated that the Library building would be
their priority as it has failed and is compromising the structure in a number of places. The Fire
Station is the second priority, the Town Hall being the better of these three buildings. Discussion of
materials and process, necessary reconstruction and chimney removal.

2. Vaillancourt Roofing: At their request, Ben Couture of Vaillancourt Roofing presented their
proposal regarding roofing projects for the Town of Sullivan to include roofing for the Library, Fire
Station and Town Hall. Ben also emphasized the need to address the Library immediately, noting
issues that will create hazardous conditions and increase deterioration of the building. Again, the
Fire Station becomes the second priority, the Town Hall is the third. Discussion of materials and
process, including removal of the chimney at the library and necessary construction to remedy
current damage.

3. Septic Design: Bowlder Road Map 2 Lot 11-01: After discussion, project was returned to the
owner and designer for further action.

4. Review: Preliminary reassessment values from Avitar; MS-1 will be completed by Avitar on
10-23.

5.0n a motion by Dave, seconded by Virginia, the Board unanimously approved a check request in
the amount of $4112.23 to return the driveway escrow account for Robin Oke, Map 5 Lot 54-001.
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On a motion by Dave, seconded by Virginia, the Board unanimously voted to move into non-
public/legal meeting at 8:55PM

On a motion by Paul, seconded by Virginia, the Board unanimously voted to close the non-
public/legal meeting and seal the minutes at 9:03PM.

6. On a motion by Virginia, , seconded by Paul the Board voted unanimously to use Balance of ARPA
funds for Welfare purposes.

On a motion by Dave, seconded by Virginia, the Board unanimously voted to move into non-

public/property meeting at 9:05PM
On a motion by Paul, seconded by Virginia, the Board unanimously voted to close the non-
public/property meeting and seal the minutes at 9:12PM.

7. Payroll, Vendor Payments, Purchase Order Approvals will be reviewed and signed in the
Selectmen’s office on Tuesday, October 8, 2024.

8. Treasurer’s Report to the Selectmen — September 2024, will be signed in the Selectmen’s Office
on Tuesday, October 8, 2024.

D. MISCELLANEOQUS

e Signed: Certificate of Adoption for the Sullivan Hazard Mitigation Plan updates of 2024.

e The next public meeting of the Board of Selectmen will be Monday, October 21, 2024 at
6:00 PM.

E. ADJOURNMENT

On a motion by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
at 9:25PM.

Kathleen N. Rowe, Administrative Assistant



