Town of Sullivan, NH

Board of Selectmen

Approved Meeting Minutes October 21, 2025

Sullivan Town Hall

Board members present: David Jakway, Chair; Paul Bolduc; Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers:

Public: Eli Rivera, Cheshire County Sheriff

A. CALL TO ORDER: The meeting was called to order at 6:30 PM by David Jakway, Chair

On a motion by Dave, seconded by Virginia, the Board voted to accept and approve the minutes of
the 10/07/2025 public meeting as amended (correction to next meeting date).

On a motion by Paul, seconded by Virginia, the Board voted to accept and approve the minutes of
the 10/07/2025 non- public (property) meeting as written.

B. PUBLIC:

C. SELECTMEN’S BUSINESS

1. Eli Rivera, Cheshire County Sheriff: As part of an annual review with area towns, Sheriff Rivera
appeared at this meeting to update the Board. Cheshire County Sheriff’s Office has recently hired
two new people who are in training for this department. This increase in staff will soon allow more
patrolling for area towns and highways.

Dave spoke to the new Road Use Policy in place as of 7/1/2025; Sheriff Rivera will work with his
office to determine the appropriate mechanisms for patrolling and notifications to the Selectmen
as necessary.

Dave noted that the Highway Department is placing “No Parking” signs in areas and on road that
the Fire & Rescue Department and Selectmen have noted are problematic in times of emergency,
bad weather and general traffic situations. Signs will be posted at Heights Lane, Gilsum Road and
Rugg Road; other roads may be further identified by Fire, Highway and Selectmen’s offices.

Sheriff Rivera clarified the variances in types and placement of signage used in specific areas;
Selectmen will review with Fire and Highway.

The Road Use Policy will be updated with specific roads and distances, as well as a section on
“temporary no parking management for events, yard sales, etc.

Regarding the 2026 County Sheriff Office’s budget, Rivera said it is currently being reviewed for
updated 2026 needs and the anticipated union negotiations for annual increases. He noted that the
Sheriff’s Office operates on a fiscal year rather than calendar year.
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2. Signed: Occupancy Permit, Map 5 Lot 42-01 Dogopoulos

3. Signed: Intent to Excavate, Map 3 Lot 46 G2 Holdings: On the advice of the NH Department of
Revenue, Department of Gravel Assessment, signatures on this expired (3/31/2025) Intent do not
authorize any further excavation to proceed; assessment of gravel previously removed will be
completed by Avitar.

4. Signed: HealthTrust Agreement for 2026

5. Signed: Documents for Trustees of Trust Funds to reimburse the general fund for capital reserve
funds expended in 2025:

Forest Fire Equip/Liability $520.91
Carolyn Wheeler Trust $600.00
Breathing Apparatus $4,030.20
Town History Trust Fund $5,000.00
Major Hwy Equip $17,530.00
Marsha Cook Trust $59,650.35
Fire Dept Vehicles $68,768.72

$156,100.18

6. Signed: Treasurer’s Report to the Selectmen — September 2025

7.2026 Budget: Majority of budgets have been received in the Selectmen’s Office; department
reviews begin with the meeting of November 4, 2025.

Signed: Manifests for vendors and payroll, purchase order (1)

D. MISCELLANEOUS

e Tax Collector has requested a new computer as the one currently being used at the Town
Clerk’s desk is failing. Selectmen have received a quote from Wilderness Technical Services
(formerly Twin Bridges), the Town’s IT service for ($1580) to include installation, transfer of
files and software, and 3 -year warranty. Jason also noted that the printer currently being
used is also aging but is not as imperative as the computer.

e Dave will contact with Memphis Equipment regarding equipping the two cargo vehicles
with plow frames. Memphis is familiar with this outfitting; other private vendors have not
yet been identified as having this capability or familiarity. They would also be able to do this
work when the vehicles are still in their possession. On a motion by Dave, the Board
unanimously voted to authorize him to pursue the acquisition of plow frames from
Memphis Equipment.

e The Board extends congratulations to the entire Sullivan Fire and Rescue Department for
their participation in the annual Fire Prevention Month Parades in Claremont, Bellows Falls
on October 11" , bringing home — again — awards for Best Apparatus and Marching Unit
from each parade. The Town can be very proud of the care and time these members invest
in the equipment provided to them by Sullivan’s taxpayers, for the protection of the Town.

o Selectmen again reviewed the suggestion of tax agreements; Virginia noted the need for
additional administrative function in the Town Clerk/Tax Collector’s office for collection and
oversight as well as the Selectmen’s office for enforcement if payments are not made as
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agreed. Both Dave and Paul noted taxpayers in arrears are wise to simply continue making
regular payments to the Tax Collector. The Board will not move ahead with installment

agreements.
e The next Board of Selectmen public meeting will be Tuesday, November 4, 2025, 6:00 PM.

E. ADJOURNMENT

On a motion by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
at 8:55pm.
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