Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes November 4, 2024

Sullivan Town Hall

Board members present: Dave Jakway, Chair; Paul Bolduc, Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Todd Smith: Highway Department, Cemetery
A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Dave Jakway, Chairman.

On a motion by Paul seconded by Virginia, the Board voted to accept and approve the minutes of
the October 21, 2024 public meeting as written.

On a motion by Virginia, seconded by Paul, the Board voted to accept and approve the minutes of
the October 21, 2024 non-public meeting (legal) as written.

B. PUBLIC

C. SELECTMEN'’S BUSINESS
1. BUDGET REVIEW — Highway Department $489,064 +9197 over 2024
Highway Administration: $174, 224 +$809 over 2024:

Prepared by the Selectmen using contracts from Primex (worker’s compensation), Health Trust
{health insurance) and salary projections.

Highway Maintenance & Special Projects: $314,840 + $8394:

Phone: + 480: Federal and state fees have doubled the anticipated cost in 2024; potential 8-10%
increase in August 2025

Contract Services: $1260; +2000 — additional ledge mitigation on lower portion of South Road

Electric $1800; +510 Current cost + anticipated increase in August

Building Maintenance $10,000 +7000 — proposed replacement of propane heater

Diesel: $8410; -$1610

Vehicle Repair: $40,000; -514182 - Major repairs to Mahindra and backhoe completed in 2024

Special Projects: $130,000 - +15,000 — Phase 2 Valley Road, extended overlay on upper Valley Road
2. BUDGET REVIEW: - Cemetery $9865 - +285 over 2024

Contracted Services: $8215: mowing and $2000 tree work
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Supplies: $750

Patriotic: $900 — 15+ additional Veteran’s markers, flags
3. BUDGET REVIEW - Recreation $1000 - $0 variance
4. Signed: 2024 Property Tax Warrant

5. Signed: Payroll, Vendor Payments

D. MISCELLANEQUS
e Signed: Yield Tax Warrant — Society for Protection of New Hampshire Forests
e Selectmen will cover 3 shifts for the November 5 2024 election
¢ Paul will research process for adding provisions to either the driveway permit or the CPO
regarding house number placement to assist emergency services.

On a motion by Dave, seconded by Virginia, the board voted unanimously to close the public
meeting and move into a non-public meeting at 8:10pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes. At 8:12pm.

On a motion by Dave, seconded by Virginia, the board voted unanimously to close the public
meeting and move into a non-public meeting (legal) at 8:13pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public

meeting and seal the minutes. At 8:18pm.

e The next public meeting of the Board of Selectmen will be Monday, November 11, 2024 at 6:00
PM.

E. ADJOURNMENT

On a motion by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
at 8:20PM.

Respectfully su

Kathleen N. Rowe, Administrative Assistant



