Town of Sullivan, NH

Board of Selectmen

Approved Meeting Minutes November 4, 2025

Sullivan Town Hall

Board members present: David Jakway, Chair; Paul Bolduc; Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Chris Pratt, Library; Todd Smith, Highway; Bonnie Blanchard, Cemetery
Trustees

Public:

A. CALL TO ORDER: The meeting was called to order at 6: 0 PM by David Jakway, Chair

On a motion by Dave, seconded by Virginia, the Board voted to accept and approve the minutes of
the 10/21/2025 public meeting as written.

B. PUBLIC:

C. SELECTMEN’S BUSINESS

1. Budget Reviews

Chris Pratt — Sullivan Public Library
Chris opened by thanking the Board for their support and work in having the roofing, carpentry
repairs and painting done at the Town Library in 2024-2025. Additionally, he thanked Dave for
doing the necessary repairs and repainting of the Library sign, which has now been reinstalled.

Library Budget: $24,378.61 (+5150 over 2025)

The principal increase is in Maintenance, increasing from $200 to $400 to cover the costs of annual
inspections for fire extinguishers and the alarm system. Costs for propane and electricity have
decreased slightly based on actual y-t-d costs and a lower propane cost for 2026.

Bonnie Blanchard — Cemetery Trustees $9,300 (no change)

Cemetery costs are projected to be that same as 2025, providing for annual mowings, and tree
work on the perimeters of all of all cemeteries. Supplies again include loam for replacing and
seeding areas as needed and cleaning of stones. Patriotic ($900) includes flag and holders for all
cemeteries.

Selectmen — Recreation Committee $2000 (+1000 over 2025)
As there is no current active recreation committee, the Selectmen reviewed events that have been
funded from this budget, principally the annual Town Tree-Lighting festivities. Paul noted that, with
work beginning on the 250" celebration of the signing of the Declaration of Independence in 2026,
a number of people have come forward to express interest in working on the project. The
Selectmen recommend that $2000 be budgeted to provide support for these two events in 2026.
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Todd Smith — Highway Administration, Road Maintenance and Special Projects $486,762 (+56,555)

Administration: Includes payroll, insurance, retirement and taxes. No change at this time;
Selectmen and Budget Committee will confer on col increases.

Maintenance: $189,283 (+8,443)

Increases in:

Contract work $10,000 (+$2000 over 2025) — tree work throughout town) and

New Equipment - $12,000 (+11,450) equipment necessary to outfit new trucks, for example, second
spreader for salt and sand; plow equipment

Decreases in:

Building Maintenance:$3,200 (-56,800) Propane furnace installation is completer; general
maintenance as required in 2026

Culverts: $6,000 (-$4000) Replacement of large culverts town-wide is now complete.

Special Projects: $110,000 (+53,000) resurfacing two major sections of Apple Hill: from Rt. 9 to
recent repaving; from far end of recent repaving to Nelson town line. This will complete work on
Apple Hill.

Highway Capital Reserves

Highway Major Equipment $50,000 (as recommended by Highway Major Equipment Committee)
Reconstruction/Resurfacing $10,000

Town Bridges: S 5,000

2. Preliminary Tax Rate: Selectmen reviewed the preliminary tax rate provided by the Department of
Revenue Administration, $19.20, an increase of $1.11 per 1000.

Noting that the Town’s current fund balance retention is 21.02% of the general fund operating
expenses, above the maximum DRA recommended threshold of 17%, the Board, on a motion by
Dave, seconded by Virginia, voted unanimously to return to the town $75,000 of the fund balance
to offset the property tax rate to $18.57. Tax bills will be mailed this week.

3. Signed: Documents for Trustees of Trust Funds to reimburse the general fund for capital reserve
funds expended in 2025:

Major Hwy Equip $70,120.00
Winch Trust $669.54
Fire Dept Vehicles $1,877.35

$72,666.89

4. Reviewed: Expense and revenue reports for October 2026
5. Signed: Manifests for vendors and payroll, purchase order (1)

On a motion by Dave, seconded by Virginia, the board voted unanimously to move into non-public
meeting (property) at 8:01PM
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On a motion by Paul, seconded by Dave, the board voted unanimously to leave the non-public
meeting (property), seal the minutes and move into the public meeting at 8:40PM

On a motion by Paul, seconded by Dave, the board voted unanimously to move into non-public
meeting (legal) at 8:41PM

On a motion by Dave, seconded by Virginia, the board voted unanimously to leave the non-public
meeting (legal), seal the minutes and move into the public meeting at 8:50PM

On a motion by Paul, seconded by Dave, the board voted unanimously to move into non-public
meeting (property) at 8:51PM

On a motion by Dave, seconded by Virginia, the board voted unanimously to leave the non-public
meeting (property), seal the minutes and move into the public meeting at 9:05PM

D. MISCELLANEOUS

e Dave has sourced a used Viking-Cives plow which may be used by one of the new trucks.
Dave and Paul will facilitate purchase and shipment of this equipment.

e Select Board and AA will meet with new town counsel on 11/25. Current counsel will be
retiring at the end of 2025.

e Select Board agrees that no work will be done on Rugg Road until the Town has an accurate
survey of the areas involved. Chair will speak with Road Agent regarding this.

e The next Board of Selectmen public meeting will be Tuesday, November 11, 2025, 6:00 PM.

E. ADJOURNMENT

On a motion by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
at 9:32pm.

athleen Rowe,
Administrative Assistant



