Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes November 11, 2024
Sullivan Town Hall
Board members present: Dave Jakway, Chair; Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Chris Pratt, Planning and Library; Alan Henry, Sullivan Fire and Rescue

A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Dave Jakway, Chairman.

On a motion by Dave seconded by Virginia, the Board voted to accept and approve the minutes of
the November 4, 2024 public meeting as written.

On a motion by Dave, seconded by Virginia the Board voted to accept and approve the minutes of
the November 4, 2024 non-public meeting (legal) as written.

On a motion by Dave, seconded by Virginia the Board voted to accept and approve the minutes of
the November 4, 2024 non-public meeting (legal (2)) as written.

B. PUBLIC
C. SELECTMEN'’S BUSINESS

1. BUDGET REVIEW Library: $7180 (- $350 1.5%)

No changes other than telephone ($2700, increase of $700) and electricity ($850, -$650.)
Telephone rates (Federal Fee portion) have increased markedly this year; this budget includes
phone and alarm for the Library.

Chris is basing electricity on current usage.

2. BUDGET REVIEW Planning: $11,684 (-$3,285 22%)
Wages have decreased due to change in hours (8 hours v 12). Office supplies have increased ($300
v. $100); ; office equipment is not funded for 2025 (-$250). All other items remain unchanged.

3. BUDGET REVIEW Sullivan Fire and Rescue: $66,053 ( + 6586,+11%)

Phone +490: Federal and state fees have doubled the anticipated cost in 2025; potential 8-10%
increase in August 2025

Contract Services - Mutual Aid: Actual will come in January 2025; budgeted 10% increase
Electricity $3500: Current cost + anticipated increase in August 2025

Heating Oil- $5520: estimate based on current usage

Building Maintenance $500: no major maintenance anticipated in 2025

Gasoline- $1500 v $1000): New brush truck runs on gasoline rather than diesel.

Diesel - $1450 v $5463: method of accounting for diesel use has changed; Fire Department will
now be budgeted for 500 gallons annually; remainder will be budgeted in Highway Department for
a total similar to what was budgeted in 2024.
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Major/New Equipment - $10,000 v $8000 Turnout gear replacement/new members, 4 sets
estimated.

Emergency Management - $400: no change

Fire Department Capital Reserve :

Fire Department Vehicle: $25,000 (Selectmen recommend $35,000): replacement of squad vehicle
Breathing Apparatus: $2500_Flow-testing; certification of equipment;
Dry hydrant: $3000 Replacement of hydrant in Otter Brook at Rt. 9

4. BUDGET REVIEW Conservation: $2645 v $2545 ]
Added $100 to Town Clean-up and Recycling for hazardous waste fees.

5. Signed: Journal entries (5); purchase orders (2); because of holiday, Payroll, Vendor Payments
will be signed on Wednesday, 11/13/2024.

D. MISCELLANEOUS

e Sealed bids for old brush truck: Selectmen received one bid for the truck. On a motion by
Dave, seconded by Virginia, the Selectmen voted to accept a bid in the amount of $1100
for the retired brush truck. Chief Henry will deliver the title and bill of sale.

e Board reviewed and approved estimate from Adam Cullis for repairs to the Library
(windowsill and trim reconstruction).

¢ Dave met with Shamrock Diesel and authorized one additional repair to the backhoe.;
backhoe should be back in town at the end of this week.

o  Chris Pratt provide copy of Planning Board response regarding driveway permit request for
Map 3 Lot 130.

E. PLANNING BOARD REVIEW
¢ Virginia summarized the Planning Board meeting:
a. Selectmen will review RSA’s regarding the setting and approval of fees for Town
services.
b. Planning Board is looking for an alternate appointee.

The next public meeting of the Board of Selectmen will be Monday, November 18, 2024 at 6:00
PM.

F. ADJOURNMENT

On a motion by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
at 7:53PM.

é{n(N. Rowe, Administrative Assistant



