Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes November 18, 2024
Sullivan Town Hall
Board members present: Dave Jakway, Chair; Virginia DeAngelis, Paul Bolduc
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers:

A. CALL TO ORDER: The meeting was called to order at 6:033 PM by Dave Jakway, Chairman.

On a motion by Dave seconded by Virginia, the Board voted to accept and approve the minutes of
the November 11, 2024 public meeting as written.

B. PUBLIC

C. SELECTMEN’S BUSINESS

On a motion by Dave, seconded by Virginia, the Board voted to move the Budget Review
(Selectmen’s Budget, Capital reserves and Budget Recommendations) to the end of the
Selectmen’s Business.

1. Signed: Pistol Permit (Belliveau)

2. Signed: School District Payments — December 2024 to June 2025 (new, based on 2024 tax rate)
3. Signed: Vendor payments, payroll, purchase orders

On a motion by Dave, seconded by Virginia, the board voted unanimously to close the public

meeting and move into a non-public meeting at 6:32pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes. At 6:41pm.

4, BUDGET REVIEW Selectmen: $247,199 v. $231,904 (+ $14,295)

1. 4150 — Financial —$ 56,000( v $54,431
343 Software: $11,500 v $9712 ~ moved Gov Office here (web host)

390 Contract Services $26,000 (Increase $1960) New contract w/MRI ($20,400);
Treadwell (4500 est.)

810 Mileage $1500 ($750) — two training sessions for TC/TC
991 Lien Costs $1200 (800) — increase mailings (certified)recordings

2. 4152 — Revaluation 9000 v 9206
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3. 4153 — Legal —$ 39,150 v $32,525
301 Audit- $14,150v $12,525 1% year new 3-yr contract
320 Legal - $25,000 v $20,000
4. 4155 - Personnel — SS/Medicare/Unemployment Com/Worker’'s Comp: $11252 v 10268
5. 4194 -Building Maintenance - $16,800 v. $16,560
6. 4196- Insurance (Property) $19,800 v $17,399 (contract)
7.4215 - 532,000 (est.) v $29,797
8. 4414 — Health Agencies $7294 — same as 2024 (est)
9. 4414 — Direct Assistance - $1000 — same as 2024
10. 4414 —Health Vendor Payments — $15000 v $12600
Capital Reserves - Selectmen:
Town Building Major Repairs - $50,000 v $5000 (Roofing-Fire Station; painting Library)
Revaluation - $7000 (5-year allocation for next Revaluation 2029)
Capital Reserves — Cemetery/Fire/Highway/Planning Board
Cemetery Expansion: O
Fire Department Vehicle $35000
Highway Major Equipment $35,000
Reconstruction/Resurfacing $!0,000
Breathing Apparatus $2500
Town Bridges SO
Dry Hydrant $3,000

Selectmen will Review final changes at meeting of 12/3/2024 and turn the proposed budget over to
the Budget Committee.

The next public meeting of the Board of Selectmen will be Monday, December 3, 2024 at 6:30 PM.

F. ADJOURNMENT
On a motion by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
at 8:32pm. F il
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Respectfully stbmitted,
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& thleen N. Rowe, Administrative Assistant



