Town of Sullivan, NH

Board of Selectmen
Approved Meeting Minutes November 18, 2025
Sullivan Town Hall
Board members present: David Jakway, Chair; Paul Bolduc, Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant
Department Heads/Officers: None
Public: None
A. CALL TO ORDER: The meeting was called to order at 6:03 PM by David Jakway, Chair
On a motion by Dave, seconded by Virginia, the Board voted to accept and approve the minutes of

the 11/11/2025 public meeting as written.

On a motion by Dave, seconded by Virginia, the Board voted to accept and approve the minutes of
the 11/11/2025 non-public (Property) meeting as amended.

On a motion by Dave, seconded by Virginia, the Board voted to accept and approve the minutes of
the 11/11/2025 non-public (Legal) meeting as amended.

B. PUBLIC:

C. SELECTMEN’S BUSINESS

1. Budget Reviews
Selectmen’s Budget: $287,128 (+ $7296 over 2025)

Executive Salary: Selectmen reviewed the Town’s administrative budgets; two versions were
presented, one with the 2.8% cost of living adjustment for personnel, the other without. Final
recommendation for the Budget Committee will be made at the Board meeting of 12/2/2025.
Payroll for Administration (includes Town Clerk and Deputy Town Clerk, AA and Town Officers) is
$70,835 (+263) (w/increase); $68,906 w/o increase (- $1664) from 2025 budget ($70,570).

Election & Registration: $3564 (+$1753):_Increase due to number of elections, (three) up from one
in 2025.

Financial: $53502 (-$4881): Change in accounting personnel hours and training attendance
Revaluation: $9646 (+646): estimated additional cost for utilities analysis

Legal & Audit: $39,875 (-$1775)- 2025 budget included a Tax Collector’s audit in January which
does not need to be done again.

Personnel: $7657 (-977) — Social Security, unemployment compensation and worker’s compensation
for Election, Administrative Assistant, Town Clerk/Tax Collector and Town Officers.

Building Maintenance: $17600 ($720); estimated to include potential increases in electric,
telephone’ replacement of two windowsills.

Insurance (Property): $23,726 ( +3926) Property Insurance — Primex contract

Ambulance: $20,000 (+$6642) Estimate until actual numbers received from the City of Keene
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Welfare: $39,635 (+5975) Selectmen reviewed requests from local agencies and adjusted donations
for two. These agencies provide a wide spectrum of services to the Town including medical, food,
electricity and fuel, education and mental/developmental health. The Board will recommend that
a donation be given to Tiny Tummies for 2026; this agency is instrumental in providing a substantial
amount of food to our local food pantry which is projecting service of 3000+ distributions to local
residents in 2026 based on current usage.

Vendor Payments and Direct Assistance (emergency fuel, etc.) remain the same as 2025 ($31,000).

2. On a motion by Dave, seconded by Virginia the Board voted unanimously to accept a Petition
presented containing 25 signatures of current voters for change to the Sullivan Community
Planning Ordinance; Selectmen will send this to the Planning Board for approval and follow-up
hearings.

3. Signed: Manifests: Vendor payments, payroll
D. MISCELLANEOQUS

e Signed: Request to the Trustees of Trust Funds;
Marsha Cook Trust (Infrastructure) $540.00

e Signed: EFT Payment Authorization for 2025-2026 School District Payments

e Signed: Stipends (Town Officers)

e Todd is getting estimates for an automatic garage door to replace the large manual door on
the vehicle shed. Work is also being done on the side shed to accommodate new vehicles
for winter.

e AA will contact DRA re: use of unanticipated revenue in year realized.

On a motion by Dave, seconded by Virginia, the board voted unanimously to move into non-
public meeting (property) at 9:04PM

On a motion by Virginia, seconded by Dave, the board voted unanimously to leave the non-
public meeting (property), seal the minutes and move into the public meeting at 9:05PM

On a motion by Dave, seconded by Virginia, the board voted unanimously to move into non-
public meeting (property) at 9:06M

On a motion by Virginia, seconded by Dave, the board voted unanimously to leave the non-
public meeting (property), seal the minutes and move into the public meeting at 9:13PM

The next Board of Selectmen public meeting will be Tuesday, December 2, 2025, 6:30 PM.
E. ADJOURNMENT

Ona motlon by Dave, seconded by Virginia and unanimously approved, the meeting was adjourned
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