Town of Sullivan, NH

Board of Selectmen

Approved Meeting Minutes December 2, 2025

Sullivan Town Hall

Board members present: David Jakway, Chair; Paul Bolduc
Staff: Kathleen Rowe, Administrative Assistant
Department Heads/Officers: None

Public: None

A. CALL TO ORDER: The meeting was called to order at 6:31 PM by David Jakway, Chair

On a motion by Dave, seconded by Paul, the Board voted to accept and approve the minutes of the
11/18/2025 public meeting as written.

On a motion by Dave, seconded by Paul, the Board voted to accept and approve the minutes of the
11/18/2025 non-public (legal) meeting as amended.

On a motion by Dave, seconded by Paul, the Board voted to accept and approve the minutes of the
11/18/2025 non-public (legal) meeting as amended.

B. PUBLIC:
C. SELECTMEN’S BUSINESS

On a motion by Dave, seconded by Paul, the Board voted to address general business first and move to the
final budget review at the end of that session.

. Signed: Letter of Agreement, Drummond Woodsum

. Signed: Intent to Cut — Joseph and Anna Phinney, Map 1 Lot 4

. Signed: Intent to Cut — A. Alcalay, Map 3-83

. Signed: LUCT Warrants (6)

. Deferred: Discussion of Road Index

. Reviewed: November 2025 month-end financials

. Signed: Manifests: Vendor payments, payroll, purchase order (1)

. Budget Review: Selectmen reviewed current budget, making a number of small adjustments (software,
legal). Actual costs for Avitar software updates and City of Keene ambulance services are not yet finalized; AA
will request additional information this week from vendors. When the full Board convenes on 12/16, budget
will be completed and presented on 12/18 to the Budget Committee.

Dave noted additional projects to be addressed over the next few years: stand-by generator for Town Hall,
(current generator moved to Fire Department); disposition of Terra-Star when new trucks come on-line,
paving of Town Hall parking lot.
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D. MISCELLANEQUS
e AA will schedule meeting requested by the Cheshire County Commissioner.
e Next public meeting of the Board of Selectmen will be December 16, 2025

On a motion by Dave, seconded by Paul and unanimously approved, the meeting was adjourned at 8:29pm.
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Kathleen 'owe, Administrative Assistant




