Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes December 16, 2024
Sullivan Town Hall
Board members present: Dave Jakway, Chair; Paul Bolduc; Virginia DeAngelis
Staff: Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Jim Casey — Deputy Treasurer; Jason Taylor — Deputy Town Clerk

A. CALL TO ORDER: The meeting was called to order at 6:32 PM by Dave Jakway, Chairman.

On a motion by Dave seconded by Paul, the Board voted to accept and approve the minutes of the
December 2, 2024 public meeting as written.

On a motion by Dave seconded by Paul, the Board voted to accept and approve the minutes of the
December 2, 2024 non-public meeting, legal (1) as written.

On a motion by Dave seconded by Paul, the Board voted to accept and approve the minutes of the
December 2, 2024 non-public meeting, legal (2) as written.

B. PUBLIC
C. SELECTMEN’S BUSINESS

1. A. One-Check: The Town Clerk’s office has proposed the use of a DMV system “One-Check” which
will allow residents to pay for their DMV registrations with one check to the NH DMV rather than
the two checks presently required (Town and DMV). The process will require changes in
accounting, deposit and signature collection procedures currently in place. It is suggested that in
order to have Selectmen signatures for deposit approval in a timely manner, the Board be
equipped with technology to provide e-signatures. The Board will defer action on this pending a
written summary of the necessary accounting changes, verification process clarification and a
listing of costs associated with any technology to be used.

B. On-line payments: Avitar currently has the technology to facilitate on-line payments for taxes and
DMV renewal registrations. Both require initial software licensing and monthly payments to Avitar
for processing; some of these costs may be mitigated by additional or increased fees in the
registration/payment processes. The Board requested that the Town Clerk provide a written
summary of the process and associated costs as well as a reasonable assumption/analysis of the
number of residents likely to be served on-line in order to assess the cost/benefit of these

programs to the Town.

2. Holiday AP schedule: Manifest will be made available on Monday for Selectmen signatures.
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3. Signed: Intent to Cut — SPNHF, Piper Forest: Map 1, Lot 29; Map 3Llot13

4. Signed: Pole Petitions (2) South Road/Hubbard Road

5. Signed: Treasurer’s Report to the Selectmen — November 2024

6. Elderly Exemption: in anticipation of a warrant article changing the amount of the elderly
exemption, the Selectmen discussed the methods available for calculating the value. Guidance
from Avitar indicates that this is decided solely on a local level. No decision at this time as the
Selectmen will do further research.

On a motion by Dave, seconded by Virginia the board voted unanimously to close the public meeting
and move into a non-public meeting for legal issue at 7:58pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes at 8:02pm.

On a motion by Dave, seconded by Virginia the board voted unanimously to close the public meeting
and move into a non-public meeting for personnel issue at 8:03pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes at 8:05pm.
7. Signed: Manifest, purchase orders

D. MISCELLANEQUS

e Terry Clark, County Commissioner requests time to make a Cheshire Community Power
presentation at March Town Meeting; Board agreed unanimously that Town Meeting is not
the venue for a presentation of this type and will offer to host a public hearing.

e Signed: 2024 Municipal Assessment Data Certificate

e Distributed: 2025 Budget/2024 actuals through 12/16/2024

The next public meeting of the Board of Selectmen will be Monday, December 30, 2024 at 6:30 PM.

F. ADJOURNMENT

On a motion by Dave, seconded by Paul and unanimously approved, the meeting was adjourned at
8:35pm.

Respec dlﬁ__;ubmitted,

Ll

Kathleen N. Rowe, Administrative Assistant




