Town of Sullivan, NH
Board of Selectmen
Approved Meeting Minutes December 30, 2024
Sullivan Town Hall
Board members present: Dave Jakway, Chair; Paul Bolduc; Virginia DeAngelis
Staff: ‘Kathleen Rowe, Administrative Assistant

Department Heads/Officers: Bob Switzer — Chair ZBA; Jason Taylor, Deputy Town Clerk/Tax Collector

A. CALL TO ORDER: The meeting was called to order at 6:30 PM by Dave Jakway, Chairman.

On a motion by Dave seconded by Paul, the Board voted to accept and approve the minutes of the
December 16, 2024 public meeting as written.

On a motion by Dave seconded by Paul, the Board voted to accept and approve the minutes of the
December 16, 2024 non-public meeting, (Legal) as written.

On a motion by Dave seconded by Paul, the Board voted to accept and approve the minutes of the
Decemberl6, 2024 non-public meeting, (Personnel) as written.

B. PUBLIC
C. SELECTMEN’S BUSINESS

1. Bob Switzer, Chair —ZBA: Bob requested authorization from the Selectmen to contact the town
attorney regarding issue currently before the ZBA. Selectmen agreed that Bob should contact town
counsel.

2. One-Check: lason Taylor, Town Clerk/Tax Collector presented the financial analysis for impact
resulting from “one-check” and on-line payments. The Board deferred immediate action and will
discuss at a later date.

3. Budget update: The Board of Selectmen approved year-end 2024 expenditures to be paid in
January 2025, to be reported in 2024.

On a motion by Dave, seconded by Virginia the board voted unanimously to close the public meeting
and move into a non-public meeting for legal issue at 7:30pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (legal) and seal the minutes at 7:36pm.

On a motion by Dave, seconded by Virginia the board voted unanimously to close the public meeting
and move into a non-public meeting for personnel issue at 7:37pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (personnel) and seal the minutes at 7:55pm.
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On a motion by Dave, seconded by Virginia the board voted unanimously to close the public meeting
and move into a non-public meeting for personnel issue at 7:56pm.

On a motion by Dave, seconded by Paul, the Board voted unanimously to close the non-public
meeting (personnel) and seal the minutes at 8:31pm.

4, Approved: 2025 Holiday Schedule

5. Signed: Manifest, vendor payments, purchase orders

D. MISCELLANEOUS

e Acknowledged and accepted: Letter of Resignation, Mary Hull, Tax Collector, Town Clerk.
The Selectmen regretfully accepted a letter of resignation from Mary, effective January 2,
2024. The Board wishes her well, and, on behalf of the entire Town, extends their thanks
for her many years of service to the Town

¢ G2 Holding LLC has filed an Alteration of Terrain Permit application with the DES regarding
properties in both Keene and Sullivan. Selectmen will review materials received today from
Granite Engineering, LLC and request an extension of comment period to January 14 2025.

e Acknowledged and accepted: $66,367 Rooms and Meal 2024 distribution

e Selectmen will schedule meeting with James Gruber (new District 16 Representative) later in
February. Dave suggested reaching out to Representative Fenton as well for that meeting.

The next public meeting of the Board of Selectmen will be Monday, January 13, 2025 at 6:30 PM.

F. ADJOURNMENT

On a motion by Dave, seconded by Paul and unanimously approved, the meeting was adjourned at
9:20pm.

athleen N. Rowe, Administrative Assistant



