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Year in Review

Sullivan School District, SAU 96 is in itineth year operating as an independent school district. Students from
Sullivan grades K5 attend Nelson Elementary School, Grad@&saitend Keene Middle School, Grade$®

attend Keene High School. ChildrengsEschool age who have an IEP requiring special services have received
their services while attending Head Start preschool this past year. There are a handful of students who have
independently chosen homeschooling or are attending a charter schoolatexgzhool.

The School Board Members, Michael Brooks (chair), Paul Bolduc, Malinda Scherpa, Stépilateeand

William Thorndike meet every 2nd Wednesday of the month at 6:30pm in the lower town hall for monthly
school district meetings which arpen to the public. Mary Hull is the district clerk, and Milton Trimitsis
district treasurer, Chris Pratt is the district
business manager, and Ken Dassau is contracted for supenmtteanéces. Both the superintendent and
business manager are on a{year contract, ending afterthe 26222 school year . Sar ah
Bal anceo is contracted up to 5 hours/month (8avg.
the district budget in the annual budget hearing. William Thorndike, school board member, also serves on the
district budget committee.

| 6m sad to say our superintendent has informed t
end of this school year. Ken has been with us from the very beginning, and | cannot understate how much we
appreciate the support and guidaneéhhs provided through these years. His absence will be keenly felt. A
search for a new superintendent is now underway.

While this year has been an improvement over last year with classing being held in person rather than remot
has still been quita challenging year for all. Parents, teachers, and school staff have strived to provide the be:
educational experience while still taking measures to keep our children, staff, and families safe.

Enrollment

Student enroliment as of DecembeP2Was81. Throughout the year there have been fluctuations upward and
downwardmonthly. Lower grades have not been as laRy@jected enrollmerior the school year 22-2023 is

82. Projection®f 1 KHS at SPED rated KMS at SPED rate3 Nelson School students (Gen ed and SPED rates
are the same) and a totaldpreschoolers aracluded in the formula used to calculate total enrollment
expenses. This is to prepare the budget for the unknown new students who move into the distniet after t
budget is set (Aunanticipated enroll ment changes
arrangements. Some students require summer school enroliment aotout of district.

Enrollment Changes after Budget is Set
Unanticipated enrthent changes occur monthly. Nearly 10% of total student enroliment changes each year.
The difficulty in budgeting for these changes is due to the significant tuition variances from school to school,
and between general education and special educati@nIrhéemost significant change that could impact
tuition amount due to monthly student enrollment changes would be in the case of an unanticipated out of
district placement (costs between $48800k including transportation) or students requiring special
education/support services (costs approximately $30k per pupil at KMS/HHShur legal responsibility to
provide adequatpublic-schooleducation to our studeaged residents. The board, in collaboration with
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Nelsonand Keene district support staff, researches
responsibility. There are several reasons why a child residing in Sullivan may not be our fiscal responsibility.

The district 0sdignaintained for urRuetisipatedvtetionfcliarges above and beyond our
projected values. It is the recommendation from
fund balancevas $323,187.7%sof December 3%, 2021 The fund was last usdive years ago to cover
unanticipated tuition charges.

Facility

SSD has contracts with Keene District and Nelson District to educate the Sullivan students. SSD does not ov
or operate a school building. It is tlemg-termintention of the district not to operate its own school as
enrollment does not support the need for our own school building. The Nelson School expansion project was
completedn Springof 2018and our students are enjoying a more spacious, accommodating space as we have
entered dong-termagreement with Nelson District to continue to educate our students on a per pupil
Atuitionedo basis.

Tuition rates to Sullivan ¥ students attending Nels&@chool shall reflect the impact of the Nelson District
bond for school expansion beginning fiscal year 2BA9The impact to Sullivan is indirect, as the school is not
owned by Sullivan, though the expansion (bond taken by Nelson District) costedasacfhs a rise in the

Nelson operating budget which then reflectanmincreased tuition rates to Sullivan for 10 years, beginning
with the 201920 school year. This was proven to be the least costly and most likely solution to providing
Sullivan studers grade$-5 with along-termeducation solution.

AREA Agreements

School year 20118, the Sullivan School District and Keene District entered into atknmg contractual

agreement together (the AREA Agreement), providing 10 years of commitment from both districts to Sullivan
studentgrades 712 attending Keene Middle School and Keene High School. The agreement provides a tuitio
relief to Sullivan, in exisange, reducing the Sullivan tuition rates to Keene District by an average of
approximately $500 per pupil (calculated using 2Q87%uition rates). A third AREA Agreement for the

Sullivan 8" graders attending Keene Middle School was passed duringl®Xchool year providing the same
tuition benefits andbng-termcommitment terms as the87and 912 grade AREA Agreements.

Keene tuitions: 2PP-23 (Sullivan receives AREA rates)
Keene High School AREA General $15,012 AREA Speciatucation $28,708
Keene Middle School AREA General $13,358 AREA Special Education $32,722
Nelson Elementary School $23,298 per pupil
VS. 2@1-22

Keene High School AREA General $14,511 AREA Speciatucation $29,955
Keene Middle School AREA General $11,979 AREA Special Education $30,760
Nelson Elementary School $18,150 per pupil
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Sullivan School District Officers, Agents & Contractors

Sullivan School District is served by the following:
N.H. SCHOOL ADMINISTRATIVE UNIT 96
Address: P.O. Box H, Keene, NH 03431

District Superintendent:

District Bookkeeper:
District Clerk:
District Moderator:
District Treasurer:
Business Manager

Mary Hull

Chris Pratt

Ken Dassau
Sarah Dublin

Sullivan School Board Members

Michael Brooks -Chair

Paul Bolduc

Stephanie Milotte

William Thorndike Malinda Scherpa

Milton Trimitsis
Brian Gallagher

N.H. SCHOOL ADMINISTRATIVE UNIT 29
Address: 193 Maple Avenue, Keene, NH 03431 | 357-9002

Robert Malay, Superintendent of Schools

Brian Campbell, Assistant Superintendent-Keene
Timothy L. Ruehr, SAU 29 Chief Financial Officer
Scott Lazzaro, Business Administrator/Towns
Nancy Deutsch, Director of Human Resources

Rick Matte, Director of Student Services
Robert Milliken, Director of Technology

357-9002 ext.
357-9004 ext.
357-9008 ext.
357-9008 ext.
357-9002 ext.
357-9001 ext.

226
223
208
203
212
230

355-5351

School Nelson School Keene Middle School | Keene High School
Address 441 Granite Lake Rd. | 167 Maple Ave 43 Arch St.
Nelson, NH 03457 Keene, NH 03431 Keene, NH 03431
Phone 603-847-3408 603-357-9020 6033520640
Fax: 6038479612 Fax: 6033579045 Fax: 6033571512
Principal Nicole Gordon, Deanna Zilske, Dr. Cindy Gallagher,

ngordon@sau29.org

dzilske@sau29.org

Interim Principal

cqallagher@sau29.org

Administrative
Assistant

Joy Birdsey,
jbirdsey@sau29.org

Jill Forgues,
fforgues@sau29.org

Tracy Ahern,
tahern@sau29.org

Web Ste

http://nel.sau29.org/

http://kms.keeneschoolsnh
org/

https://khs.keeneschoolsnh.
org/
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2022-2023 Projected Student Enroliment

*Projections made bySullivan School District Enrollments (as of 1221)

Preschoolers 4
Nelson School 31
3Sped
28Reg
Keene Middle School 19
4Sped
15 Reg
Keene High School 27
1Sped
26 Reg
Out of District 1
*Subject to changes 82
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Sullivan Budget Committeeand School Board MeetingMinutes —

***Minutes related to the Town budget for the following categories, Town of Sullivan Operating Budget and
Capital Reserves with Budget Committee Recommendations, are removed from The School Board Annual
Report. The complete 1/4/22 Approved minutes are available on the town website under the approved Budget
Committee meeting minutes. ***

Town of Sullivan, NH
Budget Committee

Approved Meeting Minutes, Tuesday, January 4, 2022
Sullivan Town Hall

Board members present: Al Merrifield, Chairman; Mike Blanchard, Dave Jakway, Gary Patnode, BJ Wahl
Representatives: Paul Bolduc, Selectmen; William Thorndike, School Board
Others: Michael Brooks, Chairman, Sullivan School Board; Stephanie Millotte, Co-Chair, Sullivan
School Board

Staff: Kathleen Rowe, Secretary

1. Call to Order: Chairman Merrifield called the meeting to order at 6:00 PM.

A. Sullivan School Board - $1,852,171: Michael Brooks and Stephanie Millotte presented the
Sullivan School Board 2022 Budget.

Tuition
Tuition Reg Ed - $1,243,026: Comprised of Nelson, KHS and KMS. Nelson tuition costs are
calculated using entire cost of operation divided by school census and will fluctuate from year to
year. School census is calculated closely on average kindergarten population and actual year-to
year attendance through graduation. Chairman Merrifield asked if the new addition was figured
into the operating costs, Mike confirmed this.

Tuition Special ED - $342,440:

Mike noted that Nelson charges the same tuition for both regular and special education students
whereas Keene elementary schools tuition at the full SPED rate. When asked if SPED census
could be anticipated, Stephanie Millotte explained students may enter the SPED program at any
time in the education process, on evaluation and referral by medical and special education staff,
making budgeting to anything other than current census difficult. The Special Education Capital
Reserve Fund is now fully funded to its goal in anticipation of further expenses.

Other School Board
Other Programs - $25,000:
Placeholder for expenses from anticipated grant; offsetting entry in anticipating revenues. This
grant will support special needs programming.

Student Support Services - $15,520:
$10 entries in budget are placeholders: provision for summer programs ($11,500) and other
support services ($4000)
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Other School Board - $12,000:

Stipends (Board members $200; clerk $800; Treasurer $200; moderator $100;
Legal: $2000 (anticipated contract work for new superintendent and
bookkeeper) Audit; $2400
Primex (insurance): $1000

Data Manager: $600 (data maintenance for grants, etc.)

SAU Management: $42,000

Superintendent: Current superintendent Ken Dessau who, in the past acted as both
Superintendent and Special Education Coordinator, will be retiring in 2022. Mike noted that this
position wilt become two separate positions, each budgeted at $16,500.

Business Manager: $9000

Business - $525 Office supplies, PO Boxes and postings

Student Transportation - $171,640:
First Student - $151,891: 3% increase, 2nd year of 3-year contract; School Board did look at
other providers but found negotiating pricing to include other small towns more cost efficient.

Parent Reimbursement - $300
Tucker Transportation - $18,000
Other - $1449: Summer school transport

Chairman Merrifield asked if the 5.71% overall budget increase was primarily in tuition; Mike
confirmed this, adding that he has questioned school administrators about the prospect of returning
to "normal" schooling, including having students who are currently home schooled or in charter
schools returning to the district; in view of current Covid19 issues, the answers he receives are not
yet optimistic.

Budget Committee Recommendation: Hearing no objection or discussion, the Sullivan School Board
2022 budget as presented will go to the Public Hearing.

4. Other Business:

e Public Hearing for the 2022 Town Operating Budget and Warrant Article and the 2022
Sullivan School Board Budget is scheduled for January 25", 7:00pm at the Sullivan Town
Hall. AA will post and publish notice of this hearing.

5. ADJOURNMENT

Motion to adjo? 7:20PM made by Dave Jakway, seconded by BJ Wahl, all aye.

-

Respectfully’;ui itted,

athleen N. Rowe
Secretary
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2022 Warrant Articles

2/7122 FINAL
Sullivan School District
Sullivan, New Hampshire
Warrant
2022
To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in School District affairs:

You are hereby notified to meet at the Town hall in said town, Tuesday, the 8% day of March next at
11:00 AM of the clock to act upon the following by written ballot; the polls not to close before 7:00 PM.

Article 1: To choose all necessary School District officers for the ensuing year.

You are hereby notified to meet at the Town hall in said town, Wednesday, the 9 day of March next at
7:00 PM of the clock to act upon the following subjects.

Article 2: To see if the District will vote to raise and appropriate the amount of $1,852,171.00 for the support
of schools, for the payment of salaries for the School District Officials and Agents, and the payment of the
statutory obligations of the district for the 2022-2023 Fiscal Year. The School Board and The Budget

Committee recommend this appropriation. This article does not include appropriations voted in other
warrant articles.

Article 3: To see if the District will vote to accept reports of agents and commiittees as printed in the School
District Annual Report contained within the Sullivan Town Report.

Article 4: To transact any business which may legally come before this meeting and to listen to opinions of a
purely advisory nature as regards to the conduct of School District affairs for the ensuing year.

Page 1 of 2
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Given under our hands, and seals at said Sullivan this __ 9 day of February, 2022
We certify and attest that on or before we posted a true and attested copy of the within Warrant at the |
plaqe of meeting, and like copies at . and delivered the original to the Town of
Sullivan Officials.
=5 P inled Name T _ Position __.__Signature
Michael Brooks Chair . —
Malinda Scherpa L,
Paul Bolduc Kbl Dibder
Stephanie Milotte sy il T
William Thorndike )

SCHOOL BOARD
SCHOOL DISTRICT OF SULLIVAN

A true copy. ATTEST: \'.\fwf-'l j \'&LA-D /

School District Clerk
AR

Date

Page2of2
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Audi t or ' —sYeaREnging June 30,2021

*The full report is also available under Sullivan School Board Documents.

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Financial Statements
June 30, 2021
and

Independent Auditor's Report

:VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestnut Street * Manchester, New Hampshire 03104
& COMPANY PC (603) 622-7070 » Fax: (603) 622-1452 » www.vachonclukay.com

INDEPENDENT AUDITOR'S REPORT

To the School Board
Sullivan, New Hampshire School District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Sullivan. New Hampshire School District, as of and for the year ended June 30. 2021,
and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Stafements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design. implementation. and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement. whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to ef:press opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of

America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

Page 9



2022 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly. we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Sullivan. New
Hampshire School District, as of June 30, 2021, and the respective changes in financial position thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages i-iv and 12-13 be
presented to supplement the basic financial statements. Such information. although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational. economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America. which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements. and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Naoken (ukoy ¥ Comparnsy PC

Manchester, New Hampshire
January 28, 2022
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING JUNE 30, 2021

Presented herewith please find the Management Discussion & Analysis Report for the Sullivan School
District for the fiscal year ending June 30, 2021. Responsibility for both the accuracy of the data. and the
completeness and fairness of this presentation (including all disclosures) rests with management. To the
best of our knowledge and belief. the data contained herein is accurate in all material respects. This data is
reported in a manner designed to fairly present the District’s financial position. and the results of
operations of the various funds of the District. All disclosures necessary to enable the reader to gain an
accurate understanding of the District’s financial activities have been included.

The School District Administration is responsible for establishing an accounting and internal control
structure designed to ensure that the physical. data. informational. intellectual, and human resource assets
of the District are protected from loss. theft. and misuse. and to ensure that adequate accounting
information is maintained and reported in conformity with generally accepted accounting principles
(GAAP). Management also strives to ensure that these assets are put to good and effective use. The
internal control structure is designed to provide reasonable assurances that these objectives are attained.

Overview of the Financial Statements

The financial statements presented herein include all of the activities of the Sullivan School District using
the integrated approach as prescribed by GASB Statement 34.

This discussion and analysis is intended to serve as an introduction to Sullivan School District’s financial
statements. The basic financial statements are comprised of three components:

Government-wide financial statements
Fund financial statements
Notes to the basic financial statements

L R
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Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to most private-sector companies.

The Statement of Net Position presents information on all of the District’s assets, deferred outflows of
resources, liabilities and deferred inflows of resources. with the remaining difference reported as net
position. Over time. increases and decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during
the most resent fiscal year. All of the cwrent year’s revenue and expenses are taken into account
regardless of when cash is received or paid.

Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District uses fund accounting to ensure and

demonstrate compliance with finance-related legal requirements. All the funds of the District can be
divided into two categories: governmental funds and fiduciary funds.
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING JUNE 30, 2021

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements. governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the District’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements. it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so. readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund Balance Sheet and the Statement of Revenues. Expenditures and
Changes in Fund Balances provide a reconciliation to facilitate this comparison between the
governmental activities Statement of Net Position and Statement of Activities.

The District maintains one individual governmental fund. Information is presented separately in the
governmental fund balance sheet and the statement of revenues, expenditures and changes in fund balance

for the General Fund, the District’s sole major Fund.

The District adopts an annual appropriation budget for its governmental fund. A budgetary comparison
has been provided for the General Fund to demonstrate compliance with this budget.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Other Information
In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information which is required to be disclosed by accounting principles generally

accepted in the United States of America.

Government-Wide Financial Analvsis

Statement of Net Posifion

Net Position of Sullivan School District as of June 30, 2021 and 2020 is as follows:

2021 2020
Capital and Other Assets:
Other assets $ 701,235 $ 603,283
Total Assets 701,235 603,283

Deferred Outflows of Resources:
Total Deferred Outflows of Resources - -

ii
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING JUNE 30, 2021

2021 2020
Long-term and Other Liabilities:
Other liabilities 289.102
Total Liabilities - 289,102
Deferred Inflows of Resources:
Total Deferred Inflows of Resources - -
Net position:
Unrestrictad 701,235 314.181
Total Net Position $ 701,235 $ 314,181
Statement of Activities
Change in net position for the fiscal year ending June 30. 2021 and 2020 is as follows:
2021 2020
Program revenues:
Operating grants and contributions $ 66.575 § 64.864
Total program revenues 66,575 64,864
General revenues:
Property taxes 1.057.563 570.481
State adequacy education grant 742,160 633,042
Interest and investment earnings 18.666 20.240
Total general revenues 1.818,389 1,223,763
Total revenues 1.884.964 1.288.627
Program expenses:
Instruction 1.281.833 1.377.165
Supporting services - 8,195
Instructional staff services 212 1,283
General administration 53.569 50,023
Pupil transportation 162,296 125,870
Total program expenses 1.497.910 1.562.536
Change in net position 387.054 (273.909)
Net position - beginning of year 314,181 588,090
Net position - ending of year $ 701.235 § 314181

i1
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING JUNE 30, 2021

SULLIVAN SCHOOL DISTRICT ACTIVITIES

As shown in the above statement the District experienced an increase in net position of $387.054 on the
full accrual basis of accounting. Variances between the final budgeted amounts and actual results in the
General Fund are shown in Required Supplementary Information and Notes on pages 11 and 12.

The General Fund ended the fiscal year with a fund balance of $701.235. which is an increase of
$387.054 from the prior year. The increase was not anticipated. however is a result of conservative
budgeting for the volatility in expenditures related to students who are tuitioned to other Districts. At year
end the District had committed fund balance for the tuition expendable trust of $319.958 and unassigned
fund balance of $381.277. which will be returned to taxpayers as an offset to subsequent year taxes.

GENERAL FUND BUDGETARY HIGHLIGHTS

There was no difference between the original and final budgets for the General Fund in the cwrrent fiscal
year. Actual revenues on the budgetary basis exceeded the budgeted amount by $67.517. Budgeted
expenditures exceeded the actual appropriations by $313.760. The District underexpended in the
mmstruction function due to tuition cost estimates above actual amounts as a result of conservative
budgeting to avoid a statutory overdraft of appropriations. See page 12 of the financial statements for
actual results.

CONTACTING SULLIVAN SCHOOL DISTRICT FINANCIAL MANAGEMENT
This financial report is intended to provide our citizens and creditors with a general overview of the
Sullivan School District’s finances and to show accountability for the money it receives. If you have

questions about this report or need to get additional information. contact the Sullivan School Board at PO
Box H. Keene. New Hampshire 03431 or by telephone at (603) 847-3316.

v
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EXHIBIT A

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Net Position

June 30. 2021

Governmental
Activities
ASSETS
Current Assets:
Cash and cash equivalents $ 222477
Due from other governments 478.758
Total Current Assets 701.235

Noncurrent Assets:
Total Noncurrent Assets -
Total Assets 701.235

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources -

LIABILITIES
Current Liabilities:
Total Current Liabilities -

Noncurrent liabilities: -
Total Noncurrent Liabilities - -
Total Liabilities - -

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources -

NET POSITION
Unrestricted 701.235
Total Net Position $ 701.235

See accompanying notes to the basic financial statements
1
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EXHIBRITBE

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Activities

For the Year Ended June 30. 2021

Net (Expense) Revenue

Program and Changes
Revenues in Net Position
Operating
Grants and Governmental
Functions/Programs Expenses Contributions Activities
Governmental Activities:
Instruction $ 1.281.833 $ 66.575 $ (1.215.258)
Instructional staff services 212 (212)
General administration 53.569 (53.569)
Pupil transportation 162.296 (162.296)
Total governmental activities $ 1.497.910 $ 66,575 (1.431,335)
Greneral revenues:
Property taxes 1.057.563
State adequacy education grant 742,160
Interest and investment earnings 18.666
Total general revenues 1.818.389
Change in net position 387.054
Net Position at beginning of year 314.181
Net Position at end of year $ 701.235

See accompanying notes to the basic financial statements

-
o

EXHIBIT C

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Balance Sheet

Governmental Funds

June 30. 2021

Total
General Governmental
Fund Funds
ASSETS
Cash and cash equivalents $ 222477 $ 222477
Due from other governments 478.758 478,758
Total Assets 701.235 701.235
DEFEREED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources - -
Total Assets and Deferred Outflows of Resources $ 701.235 $ 701.235

LIABILITIES
Total Liabilities $ - $ -

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources - -
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FUND BALANCE
Committed for:
Expendable trust
Unassigned
Total Fund Balance
Total Liabilities. Deferred Inflows of Resources
and Fund Balances

SULLIVAN SCHOOL DISTRICT / SAU 96

319,958 319,958
381.277 381.277
701,235 701,235
$ 701,235 $ 701,235

See accompanying notes fo the basic financial statements

3

EXHIBIT D

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30. 2021

Revenues:
Taxes
Intergovernmental
Investment income
Total Revenues

Expenditures:
Current operations:
Instruction
Instructional staff services
General administration
Pupil transportation
Total Expenditures

Net change in fund balances
Fund Balances at beginning of year

Fund Balances at end of year

Total
General Governmental
Fund Funds
% 1.057.563 % 1.057.563
808.735 808.735
18.666 18.666
1.884.964 1.884.964
1.281.833 1.281.833
212 212
53.569 53.569
162.296 162.296
1.497.910 1.497.910
387.054 387.054
314.181 314.181
$ 701.235 $ 701.235

See accompanying notes to the basic financial statements

4
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended June 30, 2021

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Sullivan, New Hampshire School District conform to accounting principles
generally accepted in the United States of America for local educational units of government. except as
indicated hereinatter. The following is a summary of significant accounting policies.

Financial Reporting Entity

The Sullivan, New Hampshire School District (the District) is an independent governmental entity
organized under the laws of the State of New Hampshire to provide public education to children located
within the borders of the Town of Sullivan. New Hampshire. The District's legislative body is the annual
meeting of registered voters within the District and is governed by an elected School Board. The District
has no other separate organizational units, which meet criteria for inclusion in the financial statements as
defined by the Governimental Accounting Standards Board (GASB).

Basis of Presentation

The District’s basic financial statements consist of government-wide statements, including a statement of
net position and a statement of activities, and fund financial statements, which provide a more detailed
level of financial information.

1. Government-Wide Financial Statements:

The statement of net position and the statement of activities display information about the District as a
whole. These statements include the financial activities of the primary government.

The statement of net position presents the financial condition of the governmental activities of the District
at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the District’s governmental activities. Direct expenses are those
that are specifically associated with a service, program or department and therefore clearly identifiable to
a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program. grants and confributions that are restricted to meeting the operational or capital
requirements of a particular program and interest earned on grants that are required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the District. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the District.

2. Fund Financial Statements:

During the year, the District segregates transactions related to certain District functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the District at this more detailed level. The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column.

h
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30. 2021

Fund Accounting

The District uses funds to maintain its financial records during the fiscal year. A fund is defined as a fiscal
and accounting entity with a self-balancing set of accounts. The District solely employs the use of
governmental funds.

1. Governmental Funds:

Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources. uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The
difference between governmental fund assets and deferred outflows of resources. and liabilities and
deferred inflows of resources. is reported as fund balance. The following is the District’s sole major
governmental fund:

The General Fund is the main operating fund of the District and is used to account for all financial
resources except those required to be accounted for in another fund.

Measurement Focus

1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measureiment
focus. All assets, deferred outflows of resources, liabilities and deferred inflows of resources associated
with the operation of the District are included on the Statement of Net Position.

2. Fund Financial Statements:

All governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus. only current assets, deferred outflows of resources, current liabilities and
deferred inflows of resources generally are included on the balance sheet. The statement of revenues,
expenditures and changes in fund balances reports on the sources (i.e., revenues and other financing
sources) and uses (i.e. expenditures and other financing uses) of cwrent financial resources. This
approach differs from the manner in which the governmental activities of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include a reconciliation with
brief explanations to better identify the relationship between the government-wide statements and the
statements for governmental funds.

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Governmental funds use the modified accrual basis of accounting. Differences in the accrual
and the modified accrual basis of accounting arise in the recognition of revenue and in the presentation of
expenses versus expenditures.
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30. 2021

1. Revenues — Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the fiscal year in which the resources are measurable and become available.
Available means that the resources will be collected within the current fiscal year or are expected to be
collected soon enough thereafter to be used to pay liabilities of the curent fiscal year. For the District,
available means expected to be received within sixty days of fiscal year end.

Non-exchange transactions, in which the District receives value without directly giving equal value in
return, include property taxes, grants. entitlements and donations. On an accrual basis. revenue from
property taxes is recognized in the fiscal year for which the taxes are levied (see Note 3). Revenue from
grants, entitlements and donations is recognized in the fiscal year in which all eligibility requirements
have been satisfied. Eligibility requirements include timing requirements, which specify the year when
the resources are required to be used or the fiscal year when use is first permitted: matching requirements,
in which the District must provide local resources to be used for a specified purpose: and expenditure
requirements, in which the resources are provided to the District on a reimbursement basis. On a modified
accrual basis, revenue from non-exchange transactions must also be available before it can be recognized.

Under the modified accrual basis. the following revenue sources are considered to be both measurable and
available at fiscal year end: property taxes available as an advance, interest. fuition. grants, and student
fees.

Grants received before the eligibility requirements are met are recorded as advances from grantors. On
governmental fund financial statements, receivables that will not be collected within the available period
are reported as deferred inflows of resources.

2. Expenses/Expenditures:

On the accrual basis of accounting. expenses are recognized at the time they are incurred. The
measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred. if measurable. Allocations of cost, such as depreciation and
amortization are not recognized in governmental funds.

Budgetary Data

The District's budget represents functional appropriations as authorized by annual District meetings. The
school board may transfer funds between operating categories as they deem necessary. The District
adopts its budget under State regulations, which differ somewhat from accounting principles generally
accepted in the United States of America in that the focus is on the entire governmental unit rather than
on the basis of fund types.

State law requires balanced budgets but requires the use of beginning fund balance to reduce the property

tax rate. For the year ended June 30, 2021, the District applied $11.947 of its unappropriated fund balance
to reduce taxes.
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30. 2021

Capiftal Assefs

General capital assets result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the government-wide statement of net position. but are not reported in
the fund financial statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and
retirements during the year. Donated capital assets are recorded at their acquisition value as of the date
received. The District maintains a capitalization threshold of $10,000. Improvements are capitalized: the
costs of normal maintenance and repairs that do not add to the value of the asset or materially extend an
asset’s life are not. The District does not currently possess any assets meeting this criteria.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Net investment in capital assets consists of capital assets. net of
accumulated depreciation. reduced by the outstanding balances on any borrowings used for the
acquisition, construction or improvement of those assets. Net position is reported as restricted when there
are limitations imposed on their use either through the enabling legislation adopted by the District or
through external restrictions imposed by creditors, grantors or laws or regulations of other governments.
Unrestricted net position is the net amount of the assets, deferred outflows of resources. liabilities and
deferred inflows of resources that are not included in the determination of net investment in capital assets
or the restricted components of net position.

The District’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

Fund Balance Policy

The District has segregated fund balance into five classifications: Non-spendable, Restricted, Committed.
Assigned. and Unassigned. These components of fund balance are defined as follows:

¢ Non-spendable Fund Balance: Amounts that are not in a spendable form or are required to be
maintained intact.

e Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external
resource providers or through enabling legislation. Restrictions may be changed or lifted only
with the consent of the resource providers or by the enabling legislation.

¢ Committed Fund Balance: Amounts constrained to specific purposes by a government itself using
its highest level of decision-making authority. To be reported as committed. amounts cannot be
used for any other purpose unless the government takes the same highest-level action to remove
or change the constraint.

e Assigned Fund Balance: Amounts a government intends to use for a specific purpose: intent can
be expressed by the governing body or by an official or body to which the governing body
delegates the authorify.

e Unassigned Fund Balance: Amounts that are available for any purpose: these amounts are
reported only in the General Fund. except for any deficit fund balance of another governmental
fund.

8

Page 22



2022 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30. 2021

Spending Prioritizations

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted
fund balance is available. restricted fund balance is considered to have been spent first. When
expenditures are incwred for purposes for which amounts in any of the unrestricted fund balance
classifications can be used, committed amounts should be reduced first, followed by assigned amounts
then unassigned amounts.

Estimares

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly. actual results may differ from those estimates.

NOTE 2—DEPOSITS
Deposits as of June 30, 2021 are classified in the accompanying financial statements as follows:

Statement of Net Position:
Cash and cash equivalents $ 222477

Deposits at June 30. 2021 consist of the following:
Deposits with financial institutions $ 222477

The District’s deposits are limited pursuant to NH RSA 41:29. As of June 30, 2021. the District has not
formally adopted an investment policy that limits allowable deposits or investments of the District.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure. the District’s deposits may
not be returned. Currently. the District has no investment policy for assurance against custodial credit risk
however. the District’s entire balance of deposits with financial institutions at year end was covered by
federal depository insurance.

NOTE 3—PROPERTY TAXES

Property taxes levied to support the Sullivan, New Hampshire School District are based on the assessed
valuation of the prior April 1st for all taxable real property.

Under state statutes, the Town of Sullivan, New Hampshire (an independent governmental unit) collects
School District taxes and State of New Hampshire Education taxes as part of local property tax
assessments. As collection agent. the Town is required to pay over to the District its share of property tax
assessments through periodic payments based on cash flow requirements of the District. The Town
assumes financial responsibility for all uncollected property taxes under state statutes. For the year ended
June 30, 2021, School District taxes were $954,540 and State of New Hampshire Education taxes were

$103.023.
9
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30. 2021

The District is entitled to receive monies under the established payment schedule and the unpaid amount
at the fiscal year end. if any. is considered to be an “intergovernmental receivable” since the revenue is
both measurable and available.

NOTE 4—RISK MANAGEMENT

The District is exposed to various risks of losses related to torts: theft of. damage to. and destruction of
assets: errors and omissions: and natural disasters. During the year ended June, 30, 2021, the District was
a member of. and participated in a public entity risk pool (Trust) for property and liability insurance
coverage.

The Trust agreement permits the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not such
assessment is probable and. if so. a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information there is no liability at June 30, 2021.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member school districts. school
administrative units, and other qualified political subdivisions of New Hampshire. As a member of the
Trust, the District shares in contributing to the cost of and receiving benefit from a self-insured pooled
risk management program. The program includes a Self-Insured Retention Fund from which is paid up to
$500.000 for each and every covered property. crime and/or liability loss that exceeds $1.000. up to an
aggregate of $1.200.000. Each property loss is subject to a $1,000 deductible. All losses over the
aggregate are covered by insurance policies.

NOTE 5—COMMITMENTS
Transportation Conftract

The District extended its long-term contract with an independent bus company to provide pupil
transportation services through June 30, 2027. Terms of the contract include minimum payments plus
additional payments for an annual fuel charge. late bus runs and sports and extracurricular activities. For
the year ended June 30, 2021, the District expended $145.528 under the terms of the agreement. The
minimum payments for the next six years are as follows:

Year Ending

June 30. Amount
2022 $ 147.467
2023 151.891
2024 156.449
2025 161.143
2026 165.978
2027 170,957

$ 053,885
10
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SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30. 2021

NOTE 6—CONTINGENCIES
Litigation

There may be various claims and suits pending against the District, which arise in the normal course of
the District's activities. In the opinion of District management. any potential claims against the District,
which are not covered by insurance are immaterial and would not affect the financial position of the
District.

11

SCHEDULE 1

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT

Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

For the Year Ended June 30, 2021

Variance with

Budgeted Amounts Final Budget -
Actual Favorable
Original Final Amounts (Unfavorable)
Revenues:
Taxes $ 1.057.563 $ 1.057.563 $ 1.057.563 $ -
Intergovernmental 742.160 742,160 808.735 66.575
Interest income 942 942
Total Revenues 1,799,723 1.799.723 1.867.240 67.517
Expenditures:
Current operations:
Instruction 1.582.393 1.582.393 1.281.833 300.560
Supporting services 15,510 15,510 15,510
Instructional staff services 212 (212)
General administration 53.632 53.632 53.569 63
Pupil transportation 160.135 160,135 162.296 (2.161)
Total Expenditures 1.811.670 1.811.670 1.497.910 313.760
Excess of revenues over
(under) expenditures (11.947) (11.947) 369.330 381.277
Other financing sources (uses):
Transfers out (25.000) 25.000) (25.000) -
Total Other financing sources (uses) (25.000) (25.000) (25,000) -
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Net change in fund balance (36.947) (36.,947) 344.330 381.277

Fund Balance at beginning of year

- Budgetary Basis 36.947 36.947 36.947 -
Fund Balance at end of year
- Budgetary Basis $ - $ - $  381.277 $  381.277

See accompanying notes to the required supplementary information
12

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30. 2021

NOTE 1 —BUDGET TO ACTUAL RECONCILIATION
General Fund

Amounts recorded as budgetary amounts in the Schedule of Revenues. Expenditures and Changes in Fund
Balance — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the basis
budgeted by the District. Those amounts differ from those reported in conformity with accounting
principles generally accepted in the United States of America in the Statement of Revenues. Expenditures
and Changes in Fund Balances — Governmental Funds (Exhibit D). General Fund budgetary revenues and
other financing sources and expenditures and other financing uses were adjusted for non-budgetary
revenues and budgetary transfers out as follows:

Revenues Expenditures
and Other and Other
Financing Financing
Sources Uses
Per Exhibit D $ 1,884,964 $ 1.497.910
Non-budgetary revenues (17.724)
Budgetary transfers out 25,000
Per Schedule 1 $ 1.867.240 $ 1,522,910

13
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2021 MS-22

*This is postedunder Sullivan School Board Documents.

New Hampshire 2021
Depariment of
Revenue Administration MS'ZZ

Report of Appropriations as Voted
Sullivan School District

(RSA 21-J:34 and RSA 198:4-a)
For the period beginning July 1, 2021 and ending June 30, 2022
Form Due Date: 20 Days after the Annual Meeting

SCHOOL BOARD CERTIFICATION
This is to certify that the information contained in this torm, appropriations actually voted by the school district
meeting, was taken from official records and is complete to the best of our knowledge and belief. Under penalties
of perjury, | declara that | have examined the informatien contained in this form and to the best of my belief it is
true, correct and complete,

Name Position Signature
.! P (Net] .rdz};‘rﬁsrm Superintendent %’?M m;z _
! \) \./v«-bi‘“u MARY Hee, School District Clerk 1 N W /
o .'r-u_' A T T ..,- ¢ School Board Member ﬂ.'._-_.:}::#'f,ﬁ#——\ .
alin Ao Sehi School Board Member e

i~
] “ e H rnd ‘L/E School Board Member

37‘1-?\?"&'!'“& M\I\Utﬁ School Board Member
oA

School Board Membe
School Board Member
School Board Member
School Board Member
School Board Member
School Board Member
School Board Member
School Board Member

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
hitps./iwww,proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
{603) 230-5080
h_um_w,reuanne.nh.gnufmun-grog‘

Fage 1 of 4
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Account

Instruction
1100-1199
1200-1299
1300-1399
1400-1499
1500-1599
1600-1699
1700-1799
1800-1899

Support Services
2000-2199
2200-2299

General Administration

2310 (840)
2310-2319

Executive Administration

2320 (310)
2320-2399
2400-2499
2500-2599
2600-2699
2700-2799
2800-2999

Executive Administration Subtotal

Non-Instructional Services

3100
3200

Food Service Operations
Enterprise Operations
Non-Instructional Services Subtotal

New Hampshire 2021
Department of
Revenue Administration MS-22
Appropriations
Purpose Article
Regular Programs 02
Special Programs 02
Vocational Programs 02
Other Programs 02
Non-Public Programs
Adult/Continuing Education Programs
Community/Junior College Education Programs
Community Service Programs
Instruction Subtotal
Student Support Services 02
Instructional Staff Services
Support Services Subtotal
School Board Contingency
Other School Board 02
General Administration Subtotal
SAU Management Services 02
All Other Administration
School Administration Service
Business 02
Plant Operations and Maintenance
Student Transportation 02
Support Service, Central and Other 02

Page 28

Appropriations
As Voted

$1,105,854
$385,040
$10
$25,000

$0

$0

$0

$0
$1,515,904

$15,510
$0
$15,510

$0
$12,000
$12,000

541,436
$0
$0

$348

$0
$166,926
$10
$208,720

$0
$0

Elementary

$563,986
$196,370
$6
$12,750
$0

$0

50

%0
$773,112

$9,306
$0
$9,306

$0
$7.200
$7,200

$24,862
$0

$0

$174

$0
$100,156
$6
$125,198

50
50
$0

Middle/Jr.

$165,878
$57,756
52
$3,750
$0

$0

$0

$0
$227,386

$3,102
50
$3,102

$0
$2,400
$2,400

$8,287
$0

$0

$87

$0
$33,385
$2
$41,761

30
$0

SULLIVAN SCHOOL DISTRICT / SAU 96

High

$375,990
$130,914
$2
$8,500
$0

$0

$0

$0
$515,406

$3,102

$3,102

$0
$2,400
$2,400

$8,287
50

$0

$87

$0
$33,385
$2
$41,761

$0
$0
$0
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New Hampshire 2021
Department of
Revenue Administration MS-22
Appropriations
Appropriations
Account Purpose Article As Voted Elementary Middle/Jr, High
Facilities Acquisition and Construction
4100 Site Acquisition $0 $0 S0 $0
4200 Site Improvement S0 $0 $0 $0
4300 ArchitecturallEngineering $0 50 50 50
4400 Educational Specification Development $0 $0 $0 $0
4500 Building Acquisition/Construction $0 $0 $0 $0
4600 Building Improvement Services $0 $0 30 $0
4900 Other Facilities Acquisition and Construction $0 $0 $0 £0
Facilities Acquisition and Construction Subtotal %0 $0 $0 $0
Other Outlays
5110 Debt Service - Principal $0 $0 $0 $0
5120 Debt Service - Interest $0 $0 $0 $0
Other Qutlays Subtotal $0 50 $0 $0
Fund Transfers
5220-5221 To Food Service 50 $0 $0 $0
5222-5229 To Other Spacial Revenue 30 $0 g0 $0
5230-5239 To Capital Projects $0 $0 $0 $0
5251 To Capital Reserve Fund $0 50 $0 $0
5252 To Expendable Trusts/Fiduciary Funds 1] $0 50 $0
5253 To Non-Expendable Trust Funds $0 $0 $0 30
5254 To Agency Funds S0 50 S0 $0
5300-5369 Intergovernmental Agency Allocation $0 $0 S0 $0
9990 Supplemental Appropriation 0 $0 $0 $0
99492 Deficit Appropriation $0 $0 50 $0
Fund Transfers Subtotal $0 $0 $0 $0
Total Voted Appropriations $1,752,134 $914,816 $274,649 $562 669
Page 3 of 4
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New Hampshire
Department of
Revenue Administration

Description Function
Tuition to NH LEA's All
Other Tuition All
Land & Improvements All*
Buildings All*
Additional Equipment All*
Summer School 1430

SULLIVAN SCHOOL DISTRICT / SAU 96

2021
MS-22

Supplementary Information

" includes all functions except 4100

Object Elementary Middle/Jr.
561 $563,986 $165,878
562-569 $196,370 $57.756
710
720
730 $0 $0
$0 $0

High
$375,990
$130,914

$0

Motto over the door of the #3 school on Bowlder Road.
*Photo Credit Sullivan Town Archives
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Total

$1,105,854
$385,040
$0

$0

$0

$0
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MS-22-R 2021

*This is postedunder Sullivan School Board Documents.

New Hampshire 2021
Department of
Revenue Administration M S'ZZ'R

DRA Revised/Reviewed Appropriations
Sullivan School District
For the period beginning July 1, 2021 and ending June 30, 2022

In accordance with RSA 21-J:35, the department is notifying you of the following changes in the appropriations used in
computing the tax rate.

Appropriations DRA Revised
Account Purpose Article Voted Change  Appropriations
Instruction
1100-1199 Regular Programs 02 $1,105,854 50 §1,105,854
1200-1299 Special Programs 0z $385,040 50 $385,040
1300-1399 Vocational Programs 02 $10 30 $10
1400-1499 Other Programs 02 $25,000 30 $25,000
1500-1599 Non-Public Programs $0 30 $0
1600-1699 Adult/Continuing Education Programs $0 $0 $0
1700-1799 Community/Junior College Education Programs 50 $0 $0
1800-1899 Community Service Programs $0 $0 $0
Instruction Subtotal §1,515,904 50 $1,515,904
Support Services
2000-2199 Student Support Services 02 $15,510 $0 $15,510
2200-2299 Instructional Staff Services 50 50 $0
Support Services Subtotal $15,510 $0 $15,510
General Administration
2310 (840) School Board Contingency $0 $0 $0
2310-2319 Other School Board 02 $12,000 $0 $12,000
General Administration Subtotal $12,000 $0 $12,000
Executive Administration
2320 (310) SAU Management Services 02 $41.436 $0 $41.436
2320-2399 All Other Administration $0 $0 $0
2400-2499 School Administration Service $0 $0 $0
2500-2599 Business 02 $348 $0 $348
2600-2699 Plant Operations and Maintenance $0 $0 $0
2700-2799 Student Transportation 02 $166,926 $0 $166,926
2800-2999 Support Service, Central and Other 02 $10 $0 $10
Executive Administration Subtotal $208,720 $0 $208,720
Non-Instructional Services
3100 Food Service Operations $0 $0 $0
3200 Enterprise Operations $0 $0 $0
Non-Instructional Services Subtotal $0 $0 $0
Page 1 of 3
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New Hampshire 2021
Department of
Revenue Administration MS-22-R

DRA Revised/Reviewed Appropriations

Appropriations
Account Purpose Article Voted Change
Facilities Acquisition and Construction
4100 Site Acquisition $0 $0
4200 Site Improvement $0 $0
4300 Architectural/Engineering $0 $0
4400 Educational Specification Development $0 $0
4500 Building Acquisition/Construction $0 $0
4600 Building Improvement Services $0 $0
4900 Other Facilities Acquisition and Construction $0 $0
Facilities Acquisition and Construction Subtotal $0 $0
Other Outlays
5110 Debt Service - Principal $0 $0
5120 Debt Service - Interest $0 $0
Other Outlays Subtotal $0 $0
Fund Transfers
5220-5221 To Food Service %0 $0
5222-5229 To Other Special Revenue 50 $0
5230-5239 To Capital Projects 50 50
5251 To Capital Reserve Fund 50 $0
5252 To Expendable Trusts/Fiduciary Funds 50 §0
5253 To Mon-Expendable Trust Funds 30 $0
5254 To Agency Funds 30 $0
5300-5399 Intergovernmental Agency Allocation $0 $0
9990 Supplemental Appropriation 30 50
9992 Deficit Appropriation 50 $0
Fund Transfers Subtotal $0 $0
Total Voted Appropriations $1,752,134 50

New Hampshire 2021
Department of
Revenue Administration MS'ZZ-R

Notes & Explanation of Adjustments
Warrant Notes/Reason for Adjustment

No DRA adjustments made or no adjustment notes available.
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2022 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

2022 MS-27

*This is postedunder Sullivan School Board Documents.

New Hampshire 2022 .
Department of
Revenue Administration MS-27

Proposed Budget v
Sullivan School District

For School Districts which have adopted the provisions of RSA 32:14 through RSA 32:24
Appropriations and Estimates of Revenue for the Fiscal Year from:
July 1, 2022 to June 30, 2023

B Form D.ue Date: 20 Days after the Annual Meeting

This fo-m was posted with the warrant on: ’L// 7/ 2021

SCHOOL BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

o B N_afne o o . _Posltion o o
_Davil L\ fatomy. ) BT Ceme o
PRI _WARS . _Rwdeet CHmm. .
ACred Merolhold . Clege a-é-ct@mm
mi ke ’B)HA/GLWTJ ‘270:(5,&7‘ o

e 7 TA L))

" This form must be s'igne*d_,‘scénhed. ana_ubi“o'adea to the Mﬁri-icip"é\‘i' Tax Raté"sétﬁng Portal:
C .propt:

For assistance please contact:
NH DRA Municipal and Property Division
{603) 230-5090
http://www.revenue.nh.govimun-prop/

Page 1 of 10
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2022 ANNUAL REPORT

New Hampshire
Department of
Revenue Administration

2022
MS-27

) Appropriations
School Board's  School Board's
Appropriations
Expenditures for  as Approved by for period ending perlod ending
period ending  DRA for period 63012023 6/30/2023
Account . I?L!rpoge_ -~ R e ﬂr:ﬁ_cle &laof2o21 a_r‘n_:_ilng mu{zojz . (Recommended) (Not Recom ded)
lnsirumion . )
1100-1199  Regular Programs 2 122049 $1.105854  $1243028 %0
12001200 Spacial Programs 02 $348,523 5185040 $342440 50
) 1300 i399 Vocalmnal Programs o o . 02 o - $0 . ‘3'10 ) 310 - EO
B OtherPrograms fhomron wx & o S L s oy
1500-1599  Non-Pubic Programs N 50 $0 $0
16(5.0:.1_6_‘39- A ult.fConllnuIng Educanon Prugramav . S ) o ) _50 . . ) .$0. ._ ;0_ N - $0
1700-1798  CommunitylJunior College Education Programs 80 ) 50 0 w0
1$U'DAI.BS.->§ . "Communlty Sar\ﬂca Prograrns o 50 o $0 $0 N s0
- Instruction Subtotal 568,019 $1515904  §1,610476 50
Suppert Services S — e e
20002189 Student Support Services o2 saoes s1ss10 _ s1s520 80
' 2200-2299 Instmwonalsizﬁ serices §0 o o %0 %o
o Support Services S Subtotal  $3,085 $15510  $15520 50
GencraFAdmlnistraﬂnn B . B a L _
OUDG—O(-J:DCT_ Calieciive Bargalnmg I _ o L B0
" 2310 (840)  School Board Gontingency e 30 0 50
23102319 Other School Board T T T stomss | $12000 §12000 $0
o General Administration Subtotal $10,735 $12,000 " $12,000 30

Page 34

" Budget
Committea's

SULLIVAN SCHOOL DISTRICT / SAU 96

Budgsat

Committee’s

Appropriations Appropriatiens for Appropriations for Appropriations for

peried ending
6/30/2023

period ending

6/a0r2023

{ad} (Not Recommended)

T si2a028 0
' 5342, -s-w s0
510 T $U

.3525.000 ) 30
Zhse e
50 ‘s0

0 “s0

— -

" $4,610,476 80

o sse0 80
T s T
§15,520 T s0

I $0

- e
T R
_$12,|3.0i]“m T ) &0
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2022 ANNUAL REPORT

New Hampshire
Department of
Revenue Administra

tion

Account Purpose Article
Exacutive Adrnlrrl s.lr;mon a ’ o B o
2320(310)  SAU Manegement Services 0z

123202399 All Other Administration o
. 24[?0 2499 . S{:hool Admlmslra!mn BBF\-:'IC.:B . T -
25002509 Business. T

' '260{}-2699 ' F'Iant Opera1|on3 and Mamten noe h o
27002799 Student Tranauorlahnn e 02
2BDD-éQQQ i Euu;poﬂ Semce CQﬂlI"EJ and Ot.h'ar 02

. . Execuilve Admlnfstrall on Subtnial o
Non-dnstructional Services

. 3100 Food Service Operahons - T o -
3200 Enterpnse Oneralmns I

- - _N;n-lnstrucﬂonar SQrvices Subintal -
Facliities Acquisition and Canstruction

. 4100 S!taAoqmsmon o .
4200 o Srte Irnprovnment - B - ) .
asmo o )

' 4;100 E ucauonal Spaalﬁt:a ion Devalopmem B )
45{:6 - Bmldrng Aoqmsrllnn.fc‘oms!rucuon i o
4[1‘00 . Buddlng anmv&mant Samoes o oo
4800 COther Fadiluas A0|:|U|3|bon and Ccmslrucuan

' " Facliities Acquisition and Gonstruction Subtotal
Other Outlays
5110 Debt Service - Principal ) o
5120 B be:bl Senﬁcﬁ - r-nl.a.rs;{ o

T Other Outlays Subtotal
New Hampshire
Department of
Revenue Administration
Account Purpose _Aljt!g{p

Fund Transfers

5220-5221 To Food Service

52225229 To Other Special Reverue

52306239 To Capital Projects )
5254 S To Agancy Funds

5300—5399 ) lntergovemmenialAgency Allocatlon T i
99’.)0 . Suppi;-r;;r—\talAppropnabon - N :
s002 " Deficit Appropriation '

4 4Fund' ‘I"rar;;f&a

h Toia'i bpérétingkgt:d‘gqi Apéropriatlons

Subtotal

SULLIVAN SCHOOL DISTRICT / SAU 96

2022
MS-27

_ Appropriations

Expenditures for
period ending

Appropriations

 6/30/2021
80
$0
$0
30
S0
$0
o
50

Page 35

as Approved by for period ending
DRA for period
onding 6/3072022 _

$0
$0

$o

$0
$0
2.
$0
$0

School Board's &

chool Board's Committea's

-B”I...I-dgei
Commiltes’s

Appropriations Appropriations for Appropriations for Appropriations for

e TR oy ey e eige
[6130/2021 _ending 6/30/2022  {Recommardad) {Net Recommended) Rscommandod) (Not Recommendac)
$41436 841438 $42,000 Tso 0 w200 80
B hé ) $0 _.M_ o | $E|| =x ee
o e = westiLammanns o
§441 $aaB 9525 so g5 50
w T T 5 == .
“Tste2208 186926 siripd0 s0 sir1.e40 s
s s T s 50 310 $0
T $204173 §208,720 $218475  s0 $214,175 s0
h S'D - $0- $0 - $0 - $0 ) T _-$0.
k) 80 50 50 $0 “s0
) .50. . o $0 o M.S-ﬂ - ) 5!3 o Sﬂ-l_. H!"J
_ s0 $0 g0
T B _5_{;“ . - $0 T $0 )
s %0 sa
) $0 0 )
¥ 3o i e
—— oanirs i ——" i i g
T B 0 s 0
s6 40 I s
50 80 %0 0 80 )
v i e rremde m q *
2022
MS-27
Appropriations
o - y ‘Budget Budget
School Board's  School Board's Committee's Committee's
Appropriations  Appropriations Appropriations for Appropriations for Appropriations for

perlod ending period ending period ending

6/30/2023 6/30/2023 6/30/2023 6/30/2023
nmended) (Not Recommended) (R brided) (Mot Recommiandsd)

L ,f$°f %

) S0 $0 S0
RN %0 $0

" A 90 e i
o 50_ s ' 450 : $0
$0 o $0 : ) 507

‘$0_ Eiwos - - vSQ s $0

$0 $0 $0

T s18s2471 S0 s18s2471 50
Page 4 of 10



2022 ANNUAL REPORT

New Hampshire
Department of
Revenues Administration

2022
MS-27

Special Warrant Articles

School Board's

School Board's

SULLIVAN SCHOOL DISTRICT / SAU 96

Eudgai .

Committee's Committee’s

Appropriations Appropriations for Appropriations for Appropriations for

for pariod ending perlod ending porlod ending period ending
6/30/2023 6/30/2023 6/30/2023 6/30/2023
Account Pumose . __ ., Aticle , . (Regommerdled) (Not Recommondad)  (Recommanded) {Not Racommen dec])
5251 $0 $0 30 30
5252 30 &0 $0 30
5253 s - 80 §0 30 0
- Total Fréposéd Spec.-‘léa..l.inlnl.e-: a -$0 . . .5‘-3 o 50 o $0
Page 5 of 10
New Hampshire 2022
Department of
Revenue Administration MS-27
~Individual Warrant Articles
o Bu'dﬁé-". B'uag'et
School Board's ~ School Board's Committee’s Committea's
Appropriations Appropriations for Appropriations for Appropriatians for
for parlo; ending period ending period ending period anding
3002023 6/30/2023 6/30/2023 6/30/2023
Aooount  (PUMASE @ oz , Artiele . [Recemmended) {Not Recommandod) - (Rasommandad) (Nt Recommended)
Tatal PEch-usii':i'l'ﬁdw'iHu'al Articles o ' T 0 s B $0
Page 6 of 10
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New Hampshire
Department of
Revenue Administration

SULLIVAN SCHOOL DISTRICT / SAU 96

2022
MS-27

Revenues

Rwisad Rwonues

for perlod ending

Page 37

Account Suurcn L Art_!c_!_c 31’30:20;2 _
"LocaISourcﬁ S i ) o
13001348 Tmuon $D
1400-1449 Transportation Fees T - ) 50
1500 1599 Earnings onlnvestmenls B L _ N - As.'p .
1600- 1599 ' Food Servics Sales - B 80
17001790 Student Activifies T T w
-.-1800-1599 Communuly Service A'::tl\fltlas B 3,{;
Iéﬁc 1999 Othar Lccai Sm,ll.mea - - o 30
- o anal Sour;a; Sut:-.t::*lt:l T T T SL‘I‘.
State Suumes o
3210 School Buiding Aid - - o s
) 521_5 ) Klnde_r_;-;;ah;n Elu-lcllng J‘\rd_ ~ 80
' 322G ) Klndargaﬂan Ald . 30
3230 Spamal Educahon lr’ald ’ . e _. o ~ S.D_
" 3240-3249 Vocational Ald R ) KN
350 AdullEducetion o ) s
3260 CnldNunon TS0
3270 Driver Education o s0
i 3290—32'95 ather state Sources 50
- “state Euurcs; -é.l.rgi-;ntar T $0

"“School Beard's
Estimated Revenues for
period imd_lf!g £130/2023

Budget c-omﬁ.\_iri:;é-'; -
Estimated Revenues for

period ending 6/30/2023

$0

g gig

RIS

§0

~Page 7 of 10



2022 ANNUAL REPORT

New Hampshire

SULLIVAN SCHOOL DISTRICT / SAU 96

2022

@z

@

Department of
Revenue Administration

MS-27

Revenues

Revised Revenues
for perlod ending

_-ﬁ.ccount ~ Source e L . Article
Federal Sources T
B 4100-453 Foderal Prr;grsm Grantq o2
" 4540 VucﬂilonaJ Edu::-atlon ) B o -
| 4550 Adult Education ‘
4560 Child Nutition o I ’
(4570 Dissbities Programs o
4580 Medicald Distribution
| 45004999 Other Federal Sources (non-48-0) “
4510 FedaralFora@lResaNa o ) )
' " Federal Sources Subtotal
Other Flnanclng Suurcss
' 511[:451 30 Sala of Bonds orMotes - -
51 4t] He|r|1bur|=,|arnant Ar:ilmpatl.an Ncrm
5221 Transfar Irom and Sen.m Spemat P.evan ug Fund
__5_222_2 ) Transfar flic-_.rathher Specual Reve'wa Funds o B -
5230-““ Transf-af fmm Capital F'm;ecl Funds
-5-251' h 'I:ra'nsr'ellr fr_0|-'n Capital Resarve Furlt!s‘ . o ’
5252 Transferfmm Expandahl-e Trust Funds -
5-2§3 . ‘I"ranster Tmm N6|:|I Exp-endable Tszl Funds -
'5300 5599 Othar Flrl-ar;mﬁg Sources o - o
sga7 Bupplemanlal Appmpnalloi‘l |Cantra}
- Qésé Amuunl Voled Imm Fund é;‘lzanvcl:a - o o
; 9993 Fund_E;;Encs ta F!sduce Ta:es T o Dé o
B B Dther Flmnclng Snumes Subtutal -
Tatal 'Es.-timatad Ee-;r;l.'lues and Creli]ts o -
New Hampshire 2022
Department of

MS-27

Revenue Administration

Budget Summary

Dper‘atmg Budg et Approprlat.ons

- Indlwdual Warrant f\rﬁc!-es

' Lass Amount of Estlmated "Revenues & Creduts .

Special Warrant Amcles

Total {Kp_propnallons o

" Less Amount of Stata Educahon Tax.-fGrant
Estrmated Amount of Taxea 10 be ﬂaised

Page 38

© O smsop2s

- 6/30/2022

$0
B
=
o
-
50
s0
ol
-

$[‘J ......
$sso 325
ssan 825

Sch;:}ol Board -

Period ending
6/30/2023

(Rm:ommendad)

81,852,171

$0

81,862,171

$125000
8874807

$852,564

 School Board's
Estimated Revenues for
perlod ending &/30/2023

 $25000

o ol

Budget Committee’s
Estimated Revenues for
_period snding 63012023

" $25,000
50 )
s “$0
50 T T
50 T “55
0 h 50
o T
$26,000 $25,000
o I =
50 $0
50 g0
s T s
50 T s
SpET =
:w S
50 50
T “ 50
= st
e ____.__ib_
‘$i00.000 C $100000
T $100,000 © $100,000
" s125000 T s12s000
Page 8 of 10
' "B'ﬁé_l'g'et' Committee
Period ending
6/30/2023
) {Recummendsd}
) _ $1.852,171
50
-
51852171
"~ $125,000
~ $874,607
 $852,564
Page 9 of 10



2022 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

New Hampshire 2022

Department of
Revenue Administration MS'27

__Supplemental Schedule

1. Total Recommended by Budget Committee $1,852,171
Less Excluslons o N ' R -
2 Prmcxpal Long-Term Bonds & Notes ' ' o e $0
& Interest: Long-Term Bonds & Notes ' - N " $0

) 4 Capnal outlays funded f from Long-Term Bonds & Notes o e T 50
5. Mandatory Assessments_ - B )

. 6. Total Excluslons (Surn of Lmes 2 through 5 above} S o $0
7. Amount Recommended Less Excluslons (Line 1 less Line 6) - $1.852,1f1
8. 10% of Amount Pecommended Less Exclusions (Line 7 x 10‘7) ' - $185.2'1;/'

Collective Bargaining Cost Items:

9 Recommended Ccst Items (Pnor to Meetmg) ; ‘ g = o » A $0
10 Voted Cost ltnms (Voted at Meetlngz S - $0
11 Amount voted over recommended amount (Drfference of Lmes 9 and 10) 4 $0
12.Bond Override (RSA 32:18-a), AmountVoted ¢

Maximum Allowable Appropriations Voted at Maetlné: © $2,037,388

(Line 1+ Line 8 + Line 11 + Line 12)

e ‘ s T - Page 10 of 10
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2022 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

2021 Annual School District Meeting Minutes

SULLIVAN SCHOOL ANNUAL DISTRICT MEETING MINUTES
2021

The Sullivan School District Annual meeting was held on March 10, 2021 at
7:pm. The meeting was moved to the Sullivan Church so we would be able
to continue to practice social distancing due to the Covid-19 virus.

On Wednesday, the 10th of March we met at the Town Hall for elections.

Article 1:
The School voting results are as follows:
Malinda Scherpa 74 votes

Milton Trimitsis (treasurer) 71 votes

Article 2

To see if the District will vote to raise and appropriate the of $1,752,134.00
for the support of schools, for the payment of salaries for the School District
Officials and Agents, and the payment of the statutory obligations of the
district for the 2021-2022 Fiscal Year. The School Board and Budget
Committee recommend this appropriation. This article does not include
appropriations voted in other warrant articles.

Motion made by Mike Brooks and seconded by Tom Schepa. No
discussions, passed as written I so do declare.

Article 3: To see if the District will vote to accept reports of agents and
committees as printed in the school District Annual Report contained within
the Sullivan Town Report.

#1 motion to accept as written: Mike Brooks

#2 motion to accept as written: William Thorndike

Motion made by Mike Brooks and seconded by Tom Schepa. No
discussions, passed as written I so do declare.

Article 4: To transact any business which may legally come before this
meeting and to listen to opinions of a purely advisory nature as regards to the
conduct of School District Affairs for the ensuing year.

No question or opinions were asked. Meeting closed at 7:20pm.

[y

Mary Hull — Sullivan School District - Secretary
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