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Year in Review

Sullivan School District, SAU 96 is in itenth year operating as an independent school district. Students from
Sullivan grades K5 attend Nelson Elementary School, Grad@&saétend Keene Middle School, Grade$2

attend Keene High Schodhildren of preschool age who have an IEP requiring speciatss have received
their services while attending Head Start presthidwere are a handful of students who have independently
chosen homeschooling or are attending a charter school or a private school.

The School Board Members, Michael Brooks (ch&gul Bolduc, Malinda Scherpa, Stephavitotte (vice

chair), and William Thorndike meet every 2nd Wednesday of the month at 6:30pm in the lower town hall for
monthly school district meetings which are open to the publictently the district treasures vacantSara
Bolducis the district clerk, Chris Pratt is the district moderafbine following contracted services are provided
byNathanCastlas t he di st r i c JullesFerrichgas the Smesial EdacatiangAdministratat

Kim Caronas the District 8perintemlent. The superintendenspecial education administratmd business
managehaveoneyear contracts which automatically renew each ye&O0-Aaynotice isrequired if either

party does notwishtorene®.ar ah Dubl in of #APerfect Balanceo i s
bookkeeping services. The town budget committee hears the district budget in the annual budget hearing.
William Thorndike, schooboard member, also serves on the district budget committee.

This year the role of superintendent transitioned from Bassa to Kim Caron. Kim has done a wonderful job

of jumping in andcollaboratingwith the schooboardto help ensure theuccessful education of our students

Now that the transition is complete and Kivas a goodinderstanthg of our needs, he iactive in pursuing

ways to improvehe way the School District conducts busin€¥se of the roles owsuperintendent performs is
finding grants our district may be eligible for. When a grant opportunity is identified, he works with the Specia
Ed Administrator and the Business Administrator to apply and put any grant money received to good use.

The SpecibEd Administratorrole previously held by Ken Dassaransitionedo Juliet FenrichJuliet has also
done awonderful job sincehe transitionRoles include ensuring the school district meets their legal obligations
to eligible children, overseeing the services provided by the Nelson and Keene Schools, and contracting for
necessary services, or evaluatiddisice taking over for Kenhé positionchanged bit. Meetings geviously
handled through emajphonecalls, or Hom meetingsare now requiringn-person meetirgy This is separate

from the type of remote wottiaking place after COVIDAs a result, the positiohas a larger time commitment
than past years. This will likely become a factor when the cordoaces due.

Enroliment

Student enrollment as of DecembeR2®Was75. Throughout the year there have been fluctuations upward and
downwardmonthly. Lower grades have not been as laRy®jected enrollmerfor the school year 22-2023 is

82. Projectionsof 3 KHS at SPED rate} KMS at SPED rate3 Nelson School students (Gen ed and SPED rates
are the same) and a totaldgpreschoolers anacluded in the formula used to calculate total enroliment
expenses. This is to prepare the budget ®utiknown new students who move into the district after the
budget is set (Aunanticipated enroll ment changes
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arrangementandoften timesoneon-one instructionSome students require summehoolor fiext ende
school vy e aenmlimen oth randodt of digtrict.

Enrollment Changes after Budget is Set

Unanticipated enrollment changes occur monthly. Nearly 10% of total student enrollment changes each year
The difficulty in budgdng for these changes is due to the significant tuition variances from school to school,
and between general education and special educationTragemost significant change would be in the case of
an unanticipated out of district placemeut of distict placements caocost between $408300k This
includestransportationStudents requiring special education/support sendossapproximately $30k per pupil

at KMS/KHS).It is our legal responsibility to provide adequptilic-schooleducation to our studeaged
residents. The board, in collaboration with Nelsomd Keene district support staff, research every new student
to ensure they are truly Sullivanés fiscal respo

The districtds Tui ti oonunddticipaded twitton ¢chargeslabove anarbeyondtowr i n e
projected values. I't is the recommendation from
fund balancevas $297,312.5lasof December 3%, 2022. The fund was last useik years ago to cover
unanticipated tuition charges.

Facility

SSD has contracts with Keene District and Nelson District to educate the Sullivan students. SSD does not ov
or operate a school building. It is tlemg-termintention of the district not to operate its own school as
enrollment does not support the need for our own school building. The Nelson School expansion project was
completedn Springof 2018and our students are enjoying a more spacious, accommodadiceyas we have
entered dong-termagreement with Nelson District to continue to educate our students on a per pupil
Atuitionedo basis.

Tuition rates to Sullivan ¥ students attending Nelson School shall reflect the impact of the Nelson District
bond fa school expansion beginning fiscal year 2@09 The impact to Sullivan is indirect, as the school is not
owned by Sullivan, though the expansion (bond taken by Nelson District) cost is reflected as a rise in the
Nelson operating budget which then reffeictanincreased tuition rates to Sullivan for 10 years, beginning
with the 201920 school year. This was proven to be the least costly solution to providing Sullivan students
gradex-5 with along-termeducation solution.

AREA Agreements

Schoolyear 201718, the Sullivan School District and Keene District entered into atiermg contractual
agreement together (the AREA Agreement), providing 10 years of commitment from both districts to Sullivan
studentgrades 712 attending Keene Middle Schamd Keene High School. The agreement provides a tuition
relief to Sullivan, in exchange, reducing the Sullivan tuition rates to Keene District by an average of
approximately $500 per pupil (calculated using 2@8#uition rates). A third AREA Agreementrfthe

Sullivan 6" graders attending Keene Middle School was passed during1®4éhool year providing the same
tuition benefits antbng-termcommitment terms as the87and 912 grade AREA Agreements.
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Keene tuitions: 2@3-24 (Sullivan receives AREA rates)

Keene High School AREA General $6,259AREA Special Education33,184
Keene Middle School AREA General $4,360AREA Special Education36,561
Nelson Elementary School $23,916per pupil

VS. 2(@2-23
Keene High School AREA General $15,012 AREA Special Education $28,708

Keene Middle School AREA General $13,358 AREA Special Education $32,722
Nelson Elementary School $23,298 per pupil

20232024 Projected Student Enrollment

*Projections made by Sullivan School District Enroliments (as of 12/22)

Preschoolers 4
Nelson School 35
3Sped
32Reg
Keene Middle School 18
4Sped
14 Reg
Keene High School 23
3Sped
20Reg
Out of District 2
*Subject to changes 82
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Sullivan School District Officers, Agents & Contractors

Sullivan School District is served by the following:
N.H. SCHOOL ADMINISTRATIVE UNIT 96
Address: P.O. Box H, Keene, NH 03431

District Superintendent: Kim Caron

Sullivan School Board Members

Sarah Dublin

Sara Bolduc (2025)
Christopher Pratt (2024)
Vacant (2024)

Nathan Castle

District Bookkeeper:
District Clerk:
District Moderator:
District Treasurer:
Business Manager:

N.H. SCHOOL ADMINISTRATIVE UNIT 29
Address: 193 Maple Avenue, Keene, NH 03431 | 357-9002

Robert Malay, Superintendent of Schools

Brian Campbell, Assistant Superintendent-Keene
Timothy L. Ruehr, SAU 29 Chief Financial Officer
Scott Lazzaro, Business Administrator/Towns
Nancy Deutsch, Director of Human Resources
Rick Matte, Director of Student Services

Robert Milliken, Director of Technology

Michael Brooks - Board Chair, Term expires 2025

Stephanie Milotte - Vice Chair, Term expires 2023
Paul Bolduc - Term expires 2025
Malinda Scherpa - Term expires 2024
William Thorndike - Term expires 2023

357-9002 ext. 226
357-9004 ext. 223
357-9008 ext. 208
357-9008 ext. 203
357-9002 ext. 212
357-9001 ext. 230
355-5351

School Nelson School Keene Middle School Keene High School
Grades K-5 6-8 0-12
Address 441 Granite Lake Rd. | 167 Maple Ave 43 Arch St.
Nelson, NH 03457 Keene, NH 03431 Keene, NH 03431
Phone 603-847-3408 603-357-9020 603-352-0640
Fax: 6038479612 Fax: 6033579045 Fax: 6033571512
Principal Nicole Gordon, Deanna Zilske, Dr. Cindy Gallagher,

ngordon@sau?29.org | dzilske@sau29.org

cgallagher@sau29.org

Administrative | Joy Birdsey, Jill Forgues, Tracy Ahern,
Assistant [birdsey@sau29.org [fforgues@sau29.org tahern@sau29.org
Web Ste http://nel.sau29.org/ http://kms.keeneschoolsnh.org/ https://khs.keeneschoolsnh.org/
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Sullivan Budget Committeeand School Board MeetingMinutes i

***Minutes related to the Town budget for the following categories, Town of Sullivan Operating Budget and
Capital Reserves with Budget Committee Recommendations, are removed from The School Board Annual
Report. The complete 1/10/23 Approved minutes are available on the town website under the approved
Budget Committee meeting minutes. ***

Town of Sullivan, NH
Budget Committee
Approved Meeting Minutes, Tuesday, January 10, 2023
Sullivan Town Hall

Board members present: Al Merrifield, Chairman, Gary Patnode, Mike Blanchard
Board Representatives: Dave Jakway, Selectmen; William Thorndike, School Board
Departments: Mike Brooks, Chairman — Sullivan School District

Stephanie Millotte — Sullivan School District Vice-Chairman

Kim Caron — Sullivan School District Superintendent
Others: Paul Bolduc, Selectman

Staff: Kathleen Rowe, Secretary
1. CALL TO ORDER: Chairman Merrifield called the meeting to order at 6:00 PM.

On a motion by Mike Blanchard, seconded by Gary Patnode, the minutes of 01/03/2023 were
unanimously accepted and approved as written.

2. BUDGET REVIEW

A. Sullivan School District Budget: $2,159,413, (5307,242 increase over 2022)

Mike Brooks presented the 2023 Sullivan School District Budget; at Chairman Merrifield’s request, the
student population as basis for the budget, was addressed first. The budget is based on 66 total students,
32 in Nelson Elementary School, 14 in Keene Middle School, 20 Keene High School students. Mike
explained that student population is a ‘best estimate’ based on the activity of the current population
movement from pre-kindergarten to graduation.

Special Education needs increased in 2022 and continue into 2023 requiring additional funding in tuition,
student services, and transportation line items. Mike noted ft is anticipated the expendable trust will be
used for 2022-2023; funding to rebuild this trust fund will begin in 2024,

Tuition: 5,1781,076 — (5195,610 increase over 2022}
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Student Support Services: $66, 354 — (550,834 increase over 2022)
Other School Board: 12,800 —

($800 over 2022) Additional hours for bookkeeper. Other funding for legal, audit and stipends remains the
same,

SAU Management Services: 542,400 — (5400 over 2022)
Business: 5525 — {same as 2022)

Student Transportation: $215,249 — (543,619 over 2022)

On a motion by Chairman Merrifield, seconded by Gary Patnode, the Budget Committee voted
unanimously to present the Sullivan School District budget as proposed by the Sullivan School Board, to
the public at the Budget Hearing of January 24, 2023,

4. OTHER BUSINESS:

The 2023 Budget Hearing will be held on Tuesday, January 24, 2023, 7:00 PM at the Sullivan Town Hall.

4. ADJOURNMENT

Motion to adjourn at 8'14PM made by Dave Jakway, seconded by Mike Blanchard, all aye.
Hespe-::tfullv subn‘ff{t}ed

/z@m

en N. Rowe
Secretar\r

Page 6



2023 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

2023 Warrant Articles

~+The Final 2023 Approved Warrantis posted on the town websité School District under Sullivan
School Board Documentg***

2/8/23 FINAL
Sullivan School District
Sullivan, New Hampshire
Warrant
2023
To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in School District affairs:

You are hereby notified to meet at the Town hall in said town, Tuesday, the 14 day of March next at
11:00 AM of the clock to act upon the following by written ballot; the polls not to close before 7:00 PM.

Article 1: To choose all necessary School District officers for the ensuing year.
You are hereby notified to meet at the Town hall in said town, Wednesday, the 15% day of March next at
7:00 PM of the clock to act upon the following subjects.

Article 2: To see if the District will vote to raise and appropriate the amount of $2,159,413.00 for the support
of schools, for the payment of salaries for the School District Officials and Agents, and the payment of the
statutory obligations of the district for the 2023-2024 Fiscal Year. The School Board and The Budget
Committee recommend this appropriation. This article does not include appropriations voted in other
warrant articles.

Article 3: To see if the District will vote to accept reports of agents and committees as printed in the School
District Annual Report contained within the Sullivan Town Report.

Article 4: To transact any business which may legally come before this meeting and to listen to opinions of a
purely advisory nature as regards to the conduct of School District affairs for the ensuing year.

Page 1 0of 2
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| Qe
Given under our hands, and seals at said Sulfivan this D day of February, 2023 :
We certify and attest that on or before we posted a true and attested copy of the within Warrant at the
place of meeting, and like copies at , and delivered the original to the Town of
Sullivan Officials.

e PHANEMRS T I Baie e s e ature -
Michael Brooks Chair MWM;Z%-/ |
Malinda Scherpa D T
Paul Bolduc ERORY PN
Stephanie Milotte A Nyphn—o ﬁ/fd FHC
William Thorndike PR 11—

-SCHOOL BOARD

SCHOOL DISTRICT OF SULLIVAN % gj@ Si

A true copy. ATTEST: A R €* - \ \I—*

' | Scheol District Clerk
2\8122

Date

Page 2 of 2
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Audi t or OisYeaREndimgJune 30,202

*The full report is posted on the town websité School District under Sullivan School BoardDocuments.****
SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Financial Statements
June 30, 2022
and

Independent Auditor's Report

= VACHON CLUKAY

608 Chestnut Street » Manchester, New Hampshire 03104

& COMPANY PC (603) 622-7070 * Fax: (603) 622-1452 » www.vachonclukay.com
INDEPENDENT AUDITOR’S REPORT

To the School Board
Sullivan, New Hampshire School District

Opinion

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Sullivan, New Hampshire School District, as of and for the year ended June 30, 2022, and the
related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion. the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Sullivan, New
Hampshire School District, as of June 30, 2022, and the respective changes in financial position thereof
for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
Sullivan, New Hampshire School District, and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
eITOr.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Sullivan, New Hampshire
School District’s ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibility for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error. and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis. evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Sullivan, New Hampshire School District’s internal control.
Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment. there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Sullivan, New Hampshire School District’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
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and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

mcﬂuﬁm@dwﬂ%ﬁt

Manchester, New Hampshire
February 8. 2023

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING JUNE 30, 2022

Presented herewith please find the Management Discussion & Analysis Report for the Sullivan School
District for the fiscal year ending June 30, 2022. Responsibility for both the accuracy of the data, and the
completeness and fairness of this presentation (including all disclosures) rests with management. To the
best of our knowledge and belief, the data contained herein is accurate in all material respects. This data 1s
reported in a manner designed to fairly present the District’s financial position, and the results of
operations of the various funds of the District. All disclosures necessary to enable the reader to gain an
accurate understanding of the District’s financial activities have been included.

The School District Administration is responsible for establishing an accounting and internal control
structure designed to ensure that the physical. data, informational, intellectual, and human resource assets
of the District are protected from loss, theft, and misuse, and to ensure that adequate accounting
information 1s maintained and reported in conformity with generally accepted accounting principles
(GAAP). Management also strives to ensure that these assets are put to good and effective use. The
internal control structure is designed to provide reasonable assurances that these objectives are attained.

Overview of the Financial Statements

The financial statements presented herein include all of the activities of the Sullivan School District using
the integrated approach as prescribed by GASB Statement 34.

This discussion and analysis is intended to serve as an introduction to Sullivan School District’s financial
statements. The basic financial statements are comprised of three components:

Government-wide financial statements
Fund financial statements
Notes to the basic financial statements

L b2 =

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to most private-sector companies.

The Statement of Net Position presents information on all of the District’s assets, deferred outtlows of
resources, liabilities and deferred inflows of resources, with the remaining difference reported as net
position. Over time, increases and decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during

the most resent fiscal vear. All of the current year’s revenue and expenses are taken into account
regardless of when cash is received or paid.
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Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All the funds of the District can be
divided into two categories: governmental funds and fiduciary funds.

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING JUNE 30, 2022

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the District’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund Balance Sheet and the Statement of Revenues, Expenditures and
Changes in Fund Balances provide a reconciliation to facilitate this comparison between the
governmental activities Statement of Net Position and Statement of Activities.

The District maintains one individual governmental fund. Information is presented separately in the
governmental fund balance sheet and the statement of revenues, expenditures and changes in fund balance
for the General Fund, the District’s sole major Fund.

The District adopts an annual appropriation budget for its governmental fund. A budgetary comparison
has been provided for the General Fund to demonstrate compliance with this budget.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Other Information
In addition to the basic financial statements and accompanying notes. this report also presents certain
required supplementary information which 1s required to be disclosed by accounting principles generally

accepted in the United States of America.

Government-Wide Financial Analysis

Statement of Net Position

Net Position of Sullivan School District as of June 30, 2022 and 2021 i1s as follows:

2022 2021

Capital and Other Assets:
Other assets $§ 520,515 § 701.235
Total Assets 520,515 701,235

Deferred Outflows of Resources:
Total Deferred Outflows of Resources - -
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Long-term and Other Liabilities:
Total Liabilities

Deferred Inflows of Resources:
Total Deterred Inflows of Resources

Net position:
Unrestricted
Total Net Position

Statement of Activities

SULLIVAN SCHOOL DISTRICT / SAU 96

Change in net position for the fiscal year ending June 30, 2022 and 2021 is as follows:

Program revenues:
Operating grants and contributions
Total program revenues

General revenues:
Property taxes
State adequacy education grant
Interest and investment earnings
Total general revenues
Total revenues

Program expenses:
Instruction
Supporting services
Instructional staff services
General administration
Pupil transportation
Total program expenses

Change in net position
Net position - beginning of year
Net position - ending of year

2022 2021

520,515 701,235

$ 520515 § 701235
2022 2021

$ 6,820 $§ 66,575

6,820 66,575

688,317 1.057,563

682,993 742,160

(19.424) 18,666

1.351,888 1.818,389

1,338,708 1.884.964

1,304,825 1.281,833

3,350 -

- 212

56,538 53,569

174,715 162,296

1,539,428 1.497.910

(180,720) 387.054

701,235 314,181

$ 520515 $  701.235

SULLIVAN SCHOOL DISTRICT ACTIVITIES

As shown in the above statement the District experienced a decrease in net position of $180.720 on the
full accrual basis of accounting. Variances between the final budgeted amounts and actual results in the
General Fund are shown in Required Supplementary Information and Notes on pages 11 and 12.

The General Fund ended the fiscal vear with a fund balance of $520.515, which is a decrease of $180,720
from the prior year. The decrease was anticipated, largely as a result of the District utilizing $380,825 of
its fund balance to offset the tax rate. District realized savings in the instruction function, which is mainly
the result of conservative budgeting for the volatility in expenditures related to students who are tuitioned
to other Districts. At vear end the District had committed fund balance for the tuition expendable trust of
$298.864 and unassigned fund balance of $221.651, which will be returned to taxpayers as an offset to

subsequent vear taxes.
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GENERAL FUND BUDGETARY HIGHI.IGHTS

There was no difference between the original and final budgets for the General Fund in the current fiscal
year. Actual revenues on the budgetary basis exceeded the budgeted amount by $8.493. Budgeted
expenditures exceeded the actual appropriations by $212.706. The District underexpended in the
instruction function due to tuition cost estimates above actual amounts as a result of conservative
budgeting to avoid a statutory overdraft of appropriations. See page 12 of the financial statements for
actual results.

CONTACTING SULLIVAN SCHOOL DISTRICT FINANCIAL MANAGEMENT

This financial report is intended to provide our citizens and creditors with a general overview of the
Sullivan School District’s finances and to show accountability for the money it receives. If you have
questions about this report or need to get additional information, contact the Sullivan School Board at PO
Box H. Keene, New Hampshire 03431 or by telephone at (603) 847-3316.

EXHIBIT A

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Net Position

June 30, 2022

Governmental
Activities
ASSETS
Current Assets:
Cash and cash equivalents $ 179.676
Due from other governments 340,839
Total Current Assets 520,515

Noncurrent Assets:
Total Noncurrent Assets -
Total Assets 520.515

DEFERRED OUTFLOWS OF RESOURCES
Total Deterred Outflows of Resources -

LIABILITIES
Current Liabilities:
Total Current Liabilities -

Noncurrent liabilities:
Total Noncurrent Liabilities -
Total Liabilities -

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources -

NET POSITION

wn
73
N

Unrestricted
Total Net Position $

oo

h
2 |2
vy
n
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EXHIBIT B

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Activities

For the Year Ended June 30, 2022

Net (Expense) Revenue

Program and Changes
Revenues in Net Position
Operating
Grants and Governmental
Functions/Programs Expenses Contributions Activities
Governmental Activities:
Instruction $ 1,304,825 $ 6,820 $ (1,298,005)
Supporting services 3,350 (3.350)
General administration 56,538 (56,538)
Pupil transportation 174,715 (174.715)
Total govermmental activities $ 1539428 $ 6,820 (1,532,608)
General revenues:
Property taxes 688,317
State adequacy education grant 682,995
Interest and investment earnings (loss) (19,424)
Total general revenues 1,351,888
Change in net position (180,720)
Net Position at beginning of year 701,235
Net Position at end of year § 520,515
EXHIBIT C
SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
Balance Sheet
Governmental Funds
June 30, 2022
Total
General Governmental
Fund Funds
ASSETS
Cash and cash equivalents $  179.676 $ 179,676
Due from other governments 340,839 340,839
Total Assets 520,515 520.515
DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources - -
Total Assets and Deferred Outflows of Resources $ 520,515 $ 520,515
LIABILITIES
Total Liabilities $ - $ -
DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources - -
FUND BALANCE
Committed for:
Expendable trust 208.864 298.864
Unassigned 221.651 221.651
Total Fund Balance 520,515 520,515
Total Liabilities, Deferred Inflows of Resources
and Fund Balances $ 520,515 $ 520,515
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EXHIBIT D

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds

For the Year Ended June 30, 2022

Total
General Governmental
Fund Funds
Revenues:
Taxes $ 0688317 $ 688317
Intergovernmental 689.815 689 815
Investment income (loss) (19.424) (19.424)
Total Revenues 1,358,708 1,358,708
Expenditures:
Current operations:
Instruction 1,304,825 1.304,825
Supporting services 3,350 3.350
General administration 56,538 56,538
Pupil transportation 174,715 174,715
Total Expenditures 1,539,428 1,539,428
Net change in fund balances (180,720) (180,720)
Fund Balances at beginning of year 701,235 701,235
Fund Balances at end of year $ 520,515 $ 520515

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended June 30, 2022

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Sullivan, New Hampshire School District conform to accounting principles
generally accepted in the United States of America for local educational units of government, except as
indicated hereinafter. The following is a summary of significant accounting policies.

Financial Reporting Entity

The Sullivan, New Hampshire School District (the District) 1s an independent governmental entity
organized under the laws of the State of New Hampshire to provide public education to children located
within the borders of the Town of Sullivan, New Hampshire. The District's legislative body is the annual
meeting of registered voters within the District and i1s governed by an elected School Board. The District
has no other separate organizational units, which meet criteria for inclusion in the financial statements as
defined by the Governmental Accounting Standards Board (GASB).
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Basis of Presentation

The District’s basic financial statements consist of government-wide statements, including a statement of
net position and a statement of activities, and fund financial statements, which provide a more detailed
level of financial information.

l. Government-Wide Financial Statements:

The statement of net position and the statement of activities display information about the District as a
whole. These statements include the financial activities of the primary government.

The statement of net position presents the financial condition of the governmental activities of the District
at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the District’s governmental activities. Direct expenses are those
that are specifically associated with a service, program or department and therefore clearly identifiable to
a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program and interest earned on grants that are required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the District. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the District.

2. Fund Financial Statements:

During the year, the District segregates transactions related to certain District functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the District at this more detailed level. The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column.

Fund Accounting

The District uses funds to maintain its financial records during the fiscal vear. A fund 1s defined as a fiscal
and accounting entity with a self-balancing set of accounts. The District solely employs the use of
governmental funds.

1. Governmental Funds:

Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The
difference between governmental fund assets and deferred outflows of resources, and liabilities and
deferred inflows of resources, is reported as fund balance. The following is the District’s sole major
governmental fund:

The General Fund is the main operating fund of the District and 1s used to account for all financial
resources except those required to be accounted for in another fund.
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Measurement Focus
1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measurement
focus. All assets. deferred outflows of resources. liabilities and deferred inflows of resources associated
with the operation of the District are included on the Statement of Net Position.

2. Fund Financial Statements:

All governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets, deferred outflows of resources, current liabilities and
deferred inflows of resources generally are included on the balance sheet. The statement of revenues,
expenditures and changes in fund balances reports on the sources (i.e.. revenues and other financing
sources) and uses (1.e., expenditures and other financing uses) of current financial resources. This
approach differs from the manner in which the governmental activities of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include a reconciliation with
brief explanations to better identify the relationship between the government-wide statements and the
statements for governmental funds.

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Governmental funds use the modified accrual basis of accounting. Differences in the accrual
and the modified accrual basis of accounting arise in the recognition of revenue and in the presentation of
expenses versus expenditures.

1. Revenues — Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the fiscal year in which the resources are measurable and become available.
Available means that the resources will be collected within the current fiscal year or are expected to be
collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the District,
available means expected to be received within sixty days of fiscal year end.

Non-exchange transactions, in which the District receives value without directly giving equal value in
return. include property taxes, grants, entitlements and donations. On an accrual basis, revenue from
property taxes is recognized in the fiscal year for which the taxes are levied (see Note 3). Revenue from
grants, entitlements and donations is recognized in the fiscal year in which all eligibility requirements
have been satisfied. Eligibility requirements include timing requirements, which specify the year when
the resources are required to be used or the fiscal year when use 1s first permitted; matching requirements,
in which the District must provide local resources to be used for a specified purpose; and expenditure
requirements, in which the resources are provided to the District on a reimbursement basis. On a modified
accrual basis, revenue from non-exchange transactions must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at fiscal year end: property taxes available as an advance, interest, tuition, grants, and student
fees.

Grants received before the eligibility requirements are met are recorded as advances from grantors. On
governmental fund financial statements, receivables that will not be collected within the available period
are reported as deferred inflows of resources.
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2. Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The
measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization are not recognized in governmental funds.

Budgetary Data

The District's budget represents functional appropriations as authorized by annual District meetings. The
school board may transfer funds between operating categories as they deem necessary. The District
adopts its budget under State regulations, which differ somewhat from accounting principles generally
accepted in the United States of America in that the focus is on the entire governmental unit rather than
on the basis of fund types.

State law requires balanced budgets but requires the use of beginning fund balance to reduce the property
tax rate. For the vear ended June 30, 2022, the District applied $380.825 of its unappropriated fund
balance to reduce taxes.

Capital Assets

General capital assets result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the government-wide statement of net position, but are not reported in
the fund financial statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and
retirements during the year. Donated capital assets are recorded at their acquisition value as of the date
received. The District maintains a capitalization threshold of $10.000. Improvements are capitalized: the
costs of normal maintenance and repairs that do not add to the value of the asset or materially extend an
asset’s life are not. The District does not currently possess any assets meeting this criteria.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the
acquisition, construction or improvement of those assets. Net position is reported as restricted when there
are limitations imposed on their use either through the enabling legislation adopted by the District or
through external restrictions imposed by creditors, grantors or laws or regulations of other governments.
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and
deferred inflows of resources that are not included in the determination of net investment in capital assets
or the restricted components of net position.

The District’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

Fund Balance Policy

The District has segregated fund balance into five classifications: Non-spendable. Restricted, Committed,
Assigned. and Unassigned. These components of fund balance are defined as follows:

¢ Non-spendable Fund Balance: Amounts that are not in a spendable form or are required to be
maintained intact.

e Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external
resource providers or through enabling legislation. Restrictions may be changed or lifted only
with the consent of the resource providers or by the enabling legislation.
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¢ Committed Fund Balance: Amounts constrained to specific purposes by a government itself using
its highest level of decision-making authority. To be reported as committed, amounts cannot be
used for any other purpose unless the government takes the same highest-level action to remove
or change the constraint.

¢ Assigned Fund Balance: Amounts a government intends to use for a specific purpose; intent can
be expressed by the governing body or by an official or body to which the governing body
delegates the authority.

e Unassigned Fund Balance: Amounts that are available for any purpose:; these amounts are
reported only in the General Fund, except for any deficit fund balance of another governmental

fund.

Spending Prioritizations

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted
fund balance is available, restricted fund balance 1s considered to have been spent first. When
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications can be used, committed amounts should be reduced first, followed by assigned amounts
then unassigned amounts.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly. actual results may differ from those estimates.

NOTE 2—DEPOSITS
Deposits as of June 30, 2022 are classified in the accompanying financial statements as follows:

Statement of Net Position:
Cash and cash equivalents § 179.676

Deposits at June 30, 2022 consist of the following:

Deposits with financial institutions $ 179,676

The District’s deposits are limited pursuant to NH RSA 41:29. As of June 30, 2022, the District has not
formally adopted an investment policy that limits allowable deposits or investments of the District.

Custodial Credit Risk

Custodial credit risk for deposits 1s the risk that in the event of a bank failure, the District’s deposits may
not be returned. Currently, the District has no investment policy for assurance against custodial credit risk
however, the District’s entire balance of deposits with financial institutions at year end was covered by
federal depository insurance.

NOTE 3—PROPERTY TAXES

Property taxes levied to support the Sullivan, New Hampshire School District are based on the assessed
valuation of the prior April 1st for all taxable real property.

Under state statutes, the Town of Sullivan. New Hampshire (an independent governmental unit) collects
School District taxes and State of New Hampshire Education taxes as part of local property tax
assessments. As collection agent, the Town 1s required to pay over to the District its share of property tax
assessments through periodic payments based on cash flow requirements of the District. The Town
assumes financial responsibility for all uncollected property taxes under state statutes. For the vear ended
June 30, 2022, School District taxes were $577.245 and State of New Hampshire Education taxes were

$111.072.
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The District is entitled to receive monies under the established payment schedule and the unpaid amount
at the fiscal year end, if any, 1s considered to be an “intergovernmental receivable” since the revenue is
both measurable and available.

NOTE 4—RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. During the year ended June, 30, 2021, the District was
a member of, and participated in a public entity risk pool (Trust) for property and liability insurance
coverage.

The Trust agreement permits the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past vears. Claims expenditures and
liabilities are reported when it 1s probable that a loss has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information there is no liability at June 30, 2022.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member school districts, school
administrative units, and other qualified political subdivisions of New Hampshire. As a member of the
Trust, the District shares in contributing to the cost of and receiving benefit from a self-insured pooled
risk management program. The program includes a Self-Insured Retention Fund from which is paid up to
$500.000 for each and every covered property. crime and/or liability loss that exceeds $1,000, up to an
aggregate of $1.200,000. Each property loss is subject to a $1,000 deductible. All losses over the
aggregate are covered by insurance policies.

NOTE 5—COMMITMENTS
Transportation Contract

The District extended its long-term contract with an independent bus company to provide pupil
transportation services through June 30, 2027. Terms of the contract include minimum payments plus
additional payments for an annual fuel charge, late bus runs and sports and extracurricular activities. For
the year ended June 30, 2022, the District expended $145.902 under the terms of the agreement. The
minimum payments for the next five years are as follows:

Year Ending

June 30 Amount
2023 $ 151,891
2024 156,449
2025 161,143
2026 165,978
2027 170,957

$ 806,418

NOTE 6—CONTINGENCIES

Litigation

There may be various claims and suits pending against the District, which arise in the normal course of
the District's activities. In the opinion of District management, any potential claims against the District,

which are not covered by insurance are immaterial and would not affect the financial position of the
District.
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SCHEDULE 1

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT

Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

For the Year Ended June 30, 2022

Variance with

Budgeted Amounts Final Budget -
Actual Favorable
Original Final Amounts (Unfavorable)
Revenues:
Taxes $ 0688317 $ 688317 $ 688317 £ -
Intergovernmental 682,992 682,992 689.815 6.823
Interest imcome 1.670 1,670
Total Revenues 1,371,309 1,371,309 1,379,802 8.493
Expenditures:
Current operations:
Instruction 1,515,904 1.515.904 1,304,825 211,079
Supporting services 15,510 15,510 3,350 12,160
General administration 53.794 53,794 56,538 (2,744)
Pupil transportation 166,926 166,926 174,715 (7,789)
Total Expenditures 1,752,134 1,752,134 1,539,428 212,706
Net change in fund balance (380,825) 380.,825) (159,626) 221,199
Fund Balance at beginning of year
- Budgetary Basis 381,277 381,277 381,277 -
Fund Balance at end of year
- Budgetary Basis $ 452 $ 452 $ 221651 $§ 221,199

SULLIVAN, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2022

NOTE 1—BUDGET TO ACTUAL RECONCILIATION

General Fund

Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in Fund
Balance — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the basis
budgeted by the District. Those amounts differ from those reported in conformity with accounting
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures
and Changes in Fund Balances — Governmental Funds (Exhibit D). General Fund budgetary revenues and
other financing sources and expenditures and other financing uses were adjusted for non-budgetary
revenues as follows:

Revenues Expenditures
and Other and Other
Financing Financing
Sources Uses
Per Exhibit D $ 1,358,708 $ 1,539,428
Non-budgetary revenues 21,094
Per Schedule 1 $ 1.379.802 § 1,539.428
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2022 MS-22

*This is postedon the town websiteéi School District under Sullivan School Board Documents.

New Hampshire 2022
Department of
Revenue Administration MS-22

Report of Appropriations as Voted
Sullivan School District
(RSA 21-J:34 and RSA 198:4-a)
For the period beginning July 1, 2022 and ending June 30, 2023
Form Due Date: 20 Days after the Annual Meeting
SCHOOL BOARD CERTIFICATION

This is to certify that the information contained in this form, appropriations actually voted by the school district
meeting, was taken from official records and is complete to the best of our knowledge and belief. Under penalties

of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is
true, correct and complete.

Name Position Signature
N/(;L\ H; S Superintendent
} School District Clerk ﬁ
School Board Member e, -
ma‘ \qdn &kew & School Board Member
wlt P A’ /’g‘_” d "4 School Board Member ﬁ‘\ v\/"’
.k dm\e M\\D'H'C School Board Member VWW "\\4 lc“f,{

i ’E) R4 School Board Member /g‘

School Board Member

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal;

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090

Page 1 of 4
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New Hampshire 2022
Department of
Revenue Administration MS-22
Appropriations
Appropriations
Account Purpose Article As Voted Elementary Middle/Jr. High
Instruction
1100-1199 Regular Programs 02 $1,243,026 $633,944 $186,454 $422,628
1200-1299 Special Programs 02 $342,440 $174,644 $51,366 $116,430
1300-1399 Vocational Programs 02 $10 $6 $2 $2
1400-1499 Other Programs 02 $25,000 $12,750 $3,750 $8,500
1500-1599 Non-Public Programs $0 $0 %0 $0
1600-1699 Adult/Continuing Education Programs $0 $0 $0 $0
1700-1799 Community/Junior College Education Programs $0 $0 $0 $0
1800-1899 Community Service Programs $0 $0 $0 $0
Instruction Subtotal $1,610,476 $821,344 $241,572 $547,560
Support Services
2000-2199 Student Support Services 02 $15,520 $9,310 $3,105 $3,105
2200-2299 Instructional Staff Services $0 $0 $0 $0
Support Services Subtotal $15,520 $9,310 $3,105 $3,105
General Administration
2310 (840) School Board Contingency $0 $0 $0 $0
2310-2319 Other School Board 02 $12,000 $7,200 $2,400 $2,400
General Administration Subtotal $12,000 $7,200 $2,400 $2,400
Executive Administration
2320 (310) SAU Management Services 02 $42,000 $25,026 $8,487 $8,487
2320-2399 All Other Administration $0 $0 $0 $0
2400-2499 School Administration Service $0 $0 $0 $0
2500-2599 Business 02 $525 $263 $131 $131
2600-2699 Plant Operations and Maintenance $0 $0 $0 $0
2700-2799 Student Transportation 02 $171,640 $85,820 $42,910 $42,910
2800-2999 Support Service, Central and Other 02 $10 $6 $2 $2
7 Executive Administration Subtotal $214,175 $111,115 $51,530 $51,530
Non-Instructional Services
3100 Food Service Operations $0 $0 $0 $0
3200 Enterprise Operations $0 $0 S0 $0
Non-Instructional Services Subtotal $0 $0 $0 $0

Page 2 of 4
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New Hampshire 2022
Department of
Revenue Administration MS-22
Appropriations
Appropriations
Account Purpose Article As Voted Elementary Middle/Jr. High
Facilities Acquisition and Construction
4100 Site Acquisition $0 $0 S0 $0
4200 Site Improvement $0 $0 S0 $0
4300 Architectural/Engineering $0 $0 $0 $0
4400 Educational Specification Development $0 $0 $0 $0
4500 Building Acquisition/Construction $0 $0 $0 $0
4600 Building Improvement Services $0 $0 $0 $0
4900 Other Facilities Acquisition and Construction $0 $0 $0 $0
Facilities Acquisition and Construction Subtotal $0 $0 $0 $0
Other Outlays
5110 Debt Service - Principal $0 $0 $0 $0
5120 Debt Service - Interest $0 $0 $0 $0
Other Outlays Subtotal $0 $0 $0 $0
Fund Transfers
5220-5221 To Food Service $0 $0 $0 $0
5222-5229 To Other Special Revenue $0 $0 S0 $0
5230-5239 To Capital Projects $0 $0 S0 $0
5251 To Capital Reserve Fund $0 $0 $0 $0
5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0 $0
5253 To Non-Expendable Trust Funds $0 $0 $0 $0
5254 To Agency Funds $0 $0 $0 $0
5300-5399 Intergovernmental Agency Allocation $0 $0 $0 $0
9990 Supplemental Appropriation $0 $0 $0 $0
9992 Deficit Appropriation $0 $0 $0 $0
Fund Transfers Subtotal $0 $0 $0 $0
Total Voted Appropriations $1,852,171 $948,969 $298,607 $604,595

Page 3 of 4
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New Hampshire 2022
Department of
Revenue Administration MS-22

Supplementary Information

Description Function  Object Elementary Middle/Jr. High Total
Tuition to NH LEA's All 561 $633,944 $186,454 $422 628 $1,243,026
Other Tuition All 562-569 $174,644 $51,366 $116,430 $342,440
Land & Improvements All* 710 $0
Buildings All* 720 $0
Additional Equipment All* 730 $0 $0 $0 $0
Summer School 1430 $0 $0 $0 $0

* includes all functions except 4100

Page 4 of 4
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Motto over the door of the #3 school on Bowlder Road.
*Photo Credit Sullivan Town Archives
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MS-22-R 202

*This is posted on the town websité School District under Sullivan School Board Documents.

New Hampshire 2022
Department of
Revenue Administration MS-22-R

DRA Revised/Reviewed Appropriations
Sullivan School District

For the period beginning July 1, 2022 and ending June 30, 2023

In accordance with RSA 21-J:35, the department is notifying you of the following changes in the appropriations used in
computing the tax rate.

Appropriations DRA Revised
Account Purpose Article Voted Change  Appropriations
Instruction
1100-1199 Regular Programs 02 $1,243,026 $0 $1,243,026
1200-1299 Special Programs 02 $342,440 $0 $342,440
1300-1399 Vocational Programs 02 $10 $0 $10
1400-1499 Other Programs 02 $25,000 $0 $25,000
1500-1599 Non-Public Programs $0 $0 $0
1600-1699 Adult/Continuing Education Programs $0 $0 $0
1700-1799 Community/Junior College Education Programs $0 $0 $0
1800-1899 Community Service Programs $0 $0 $0
Instruction Subtotal $1,610,476 $0 $1,610,476
Support Services
2000-2199 Student Support Services 02 $15,520 $0 $15,520
2200-2299 Instructional Staff Services $0 $0 $0
Support Services Subtotal $15,520 $0 $15,520
General Administration
2310 (840) School Board Contingency $0 $0 $0
2310-2319 Other School Board 02 $12,000 $0 $12.000
General Administration Subtotal $12,000 $0 $12,000
Executive Administration
2320 (310) SAU Management Services 02 $42,000 $0 $42,000
2320-2399 All Other Administration $0 $0 $0
2400-2499 School Administration Service $0 $0 $0
2500-2599 Business 02 $525 $0 $525
2600-2699 Plant Operations and Maintenance $0 $0 $0
2700-2799 Student Transportation 02 $171.640 $0 $171.640
2800-2999 Support Service, Central and Other 02 $10 $0 $10
Executive Administration Subtotal $214,175 $0 $214,175
Non-Instructional Services
3100 Food Service Operations $0 $0 $0
3200 Enterprise Operations $0 $0 $0
Non-Instructional Services Subtotal $0 $0 $0

Page 27



2023 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

Page1o0f3
DRA Revised/Reviewed Appropriations
Appropriations DRA Revised
Account Purpose Article Voted Change  Appropriations
Facilities Acquisition and Construction
4100 Site Acquisition $0 $0 $0
4200 Site Improvement $0 $0 $0
4300 Architectural/Engineering $0 $0 $0
4400 Educational Specification Development $0 $0 $0
4500 Building Acquisition/Construction $0 $0 $0
4600 Building Improvement Services $0 $0 $0
4900 Other Facilities Acquisition and Construction $0 $0 $0
Facilities Acquisition and Construction Subtotal $0 $0 $0
Other Outlays
5110 Debt Service - Principal $0 $0 $0
5120 Debt Service - Interest $0 $0 $0
Other Outlays Subtotal $0 $0 $0
Fund Transfers
5220-5221 To Food Service $0 $0 $0
5222-5229 To Other Special Revenue $0 $0 $0
5230-5239 To Capital Projects $0 $0 $0
5251 To Capital Reserve Fund $0 $0 $0
5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0
5253 To Non-Expendable Trust Funds $0 $0 $0
5254 To Agency Funds $0 $0 $0
5300-5399 Intergovernmental Agency Allocation $0 $0 $0
9990 Supplemental Appropriation $0 $0 $0
9992 Deficit Appropriation $0 $0 $0
Fund Transfers Subtotal $0 $0 $0
Total Voted Appropriations $1,852,171 $0 $1,852,171
Page 2 of 3
Notes & Explanation of Adjustments
Warrant Notes/Reason for Adjustment
No DRA adjustments made or no adjustment notes available.
Page 3 of 3
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2023 MS-27

*This is posted on the town websité School District under Sullivan School Board Documents.

New Hampshire 2023
Department of
Revenue Administration MS-27

Proposed Budget
Sullivan School District

For School Districts which have adopted the provisions of RSA 32:14 through RSA 32:24
Appropriations and Estimates of Revenue for the Fiscal Year from:
: July 1, 2023 to June 30, 2024

Form Due Date: 20 Days after the Annual Meeting

This form was posted with the warrant on:

SCHOOL BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position Signature
Alsred Meavrfie (d Qkniv Az ﬁé{/_‘ 7 vace;lc@
;’D.?\HJL L. .,}A}{-..uns& SehecTmer Clhmn
M ke 'j}hwdmrd’ %344 co min __,_/
‘} \-\.
g‘m ’T‘th nJ_ ¢ %«L-Q)IM Dvﬂ
%ﬁa& Badial G

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

For assistance please contact:
NH DRA_Municipal and Property Division
(603) 230-5090

http:fiwww, revenue.nh.govimun-prog!
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2023 ANNUAL REPORT

New Hampshire
Department of
Revenue Administration

Account Purpose
Instruction
1100-1199 Regular Programs
1200-1289 Special Programs
1300-1389 ‘Vocational Programs
1400-1499 Other Programs
1500-1599 Non-Public Programs
1600-1699 Adult/Continuing Education Programs
1700-1798 Community/Junior College Education Programs
1800-1899 Community Service Programs

Instruction Subtotal

Support Services
2000-219% Student Support Services
2200-2299 Instructional Staff Services
Support Services Subtotal

General Administration
2310 (B40) School Board Contingency
2310-2319 Other School Board

General Administration Subtotal

Article

02
02
02

02

02

SULLIVAN SCHOOL DISTRICT / SAU 96

2023
MS-27

Appropriations

Appropriations

$993,002
$312,640
$0

$0

$0

$0

$0

$0
$1,305,732

$0
$0
$0

30
$11,100
$11,100

Page 30

$1,243,026
$342.440
$10
$25,000
$0

$0

$0

$0
$1,610,476

$15,520
50
$15,520

30
$12,000
$12,000

School Board's

School Board's

Budget
Committee’s

Budget
Committee’s

Appropriations Appropriations for Appropriations for Appropriations for
Expenditures for  as Approved by for period ending
period ending DRA for period !
6/30/2022 ending 6/30/2023

period ending
6/30/2024

(Recommended) (Mot Recommended)

$1,291,531
$480,544
310

30

30

30

S0

30
$1,781,085

366,354
$0
$66,354

30
$12,800
$12,800

$0
$0
$0
$0
S0
$0
S0
$0
$0

30
$0
$0

30
30
$0

period ending

period ending

6/30/2024 6/30/2024
(R ded) (Not R ded)
$1,291,531 $0
$489,544 $0
$10 30
30 30
50 50
30 30
50 50
30 30
$1,781,085 $0
566,354 50
50 50
$66,354 $0
30 30
$12,800 $0
$12,800 $0
Page 2 of 10



2023 ANNUAL REPORT

Account

New Hampshire
Department of
Revenue Administration

Purpose

SULLIVAN SCHOOL DISTRICT / SAU 96

2023
MS-27

Appropriations

Appropriations

Expenditures for

as Approved by

Executive Administration

2320 (310) SAU Management Services
2320-2399  All Other Administration

2400-2499  School Administration Service
2500-2599 Business

2600-2699 Plant Operations and Maintenance
2700-2799 Student Transportation

2800-2599 Support Service, Central and Other

Executive Administration Subtotal

Non-Instructional Services

3100
3200

Food Service Operations
Enterprise Operations

Non-Instructional Services Subtotal

Facilities Acquisition and Construction

4100 Site Acquisition

4200 Site Improvement

4300 Architectural/Engineering

4400 Educational Specification Development
4500 Building Acquisition/Construction

4600 Building Improvement Services

4900 Other Facilities Acquisifion and Construction

Facilities Acquisition and Construction Subtotal

Other Outlays

5110 Debt Service - Principal

5120 Debt Service - Interest

Account

Other Outlays Subtotal

New Hampshire
Department of
Revenue Administration

Purpose

Fund Transfers

5220-5221 To Food Service

h222-5229 To Other Special Revenue
5230-5239 To Capital Projects

5254 To Agency Funds

5300-5399 Intergovernmental Agency Allocation
9950 Supplemental Appropriation

9992 Deficit Appropriation

Fund Transfers Subtotal

Total Operating Budget Appropriations

period ending DRA for period

Article 6/30/2022 ending 6/30/2023
02 341,061 $42,000
30 30

30 50

02 $0 $525
50 30

02 $174,715 $171,640
50 $10

$215,776 $214,175

50 30

50 30

$0 $0
0 30
0 30
0 30
0 0
0 30
0 30
0 50
$0 $0

0 50

0 30

$0 $0

2023
MS-27
Appropriations

Appropriations

Expenditures for as Approved by

period ending DRA for period

Article 6/30/2022 ending 6/30/2023
0 $0

02 $0 0
0 $0

30 30

30 50

30 0

30 0

$0 $0

Page 31

School Board's

School Board's

Budget

Committee’s

Budget
Committee's

Appropriations Appropriations for Appropriations for Appropriations for

for period ending
6/30/2024

period ending
6/30/2024

(Recommended) {Not Recommended)

542,400
30
$0

$525

30
§215,249
30
$258,174

s0
s0
$0

$0
$0
$0
$0
$0
$0
S0
$0

80
0
$0

School Board's

S0
30
S0
80
$0
$0
$0
$0

s0
s0
$0

s0
s0
s0
$0
50
S0
$0
$0

$0
$0
$0

School Board's

period ending
6/30/2024

period ending
6/30/2024

{Recommended) (Not Recommended)

542,400
50

50

$525

50
$215,249
50
$258,174

28888888 288

288

Budget
Committee’s

88 8888838

£%3
=

2 8 8

2 8888888

g

Page 3 of 10

Budget
Committee’s

Appropriations Appropriations for Appropriations for Appropriations for

for period ending
6/30/2024

period ending
6/30/2024

(Recommended) (Mot Recommended)

30
$41,000
30
30
30
30
30
$41,000

$2,159,413

$0
$0
$0
$0
S0
S0
$0
$0

$0

period ending
6/30/2024

period ending
6/30/2024

{Recommended) (Not Recommended])

$41,000

$2,159,413

28888888

£%3
=



2023 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

Page 4 of 10
New Hampshire 2023
Department of
Revenue Administration M S '27
Special Warrant Articles
Budget Budget
School Board's School Board's Committee's Committee's

Appropriations Appropriations for Appropriations for Appropriations for
for period ending period ending period ending period ending

6/30/2024 6/30/2024 6/30/2024 6/30/2024
Account Purpose Article R ded) (Mot R ded| R ded) (Not Recommended)
5251 To Capital Reserve Fund 30 30 30 30
5252 To Expendable Trust Fund 30 0 50 50
5253 To Non-Expendable Trust Fund 30 30 50 50
Total Proposed Special Articles S0 $0 $0 $0
Page 5 of 10
New Hampshire 2023
Department of MS-27
Revenue Administration =
Individual Warrant Articles
Budget Budget
School Board's  School Board's Committee’s Committee's

Appropriations Appropriations for Appropriations for Appropriations for
for period ending period ending period ending period ending

6/30/2024 6/30/2024 6/30/2024 6/30/2024

Account  Purpose Article R ded) (Not R ded| (Recom ded) {Not Re ded)
Total Proposed Individual Articles $0 $0 $0 $0

Page 6 of 10
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2023 ANNUAL REPORT

New Hampshire 2023
Department of
Revenue Administration M S '27
Revenues

Account  Source Article
Local Sources

1300-1343 Tuition

1400-1449 Transportation Fees

1500-1595 Eamings on Investments

1600-1699% Food Service Sales

1700-1799 Student Activities

1800-189% Community Service Activities

1900-1999 Other Local Sources

Local Sources Subtotal

State Sources

3210 School Building Aid

3215 Kindergarten Building Aid
3220 Kindergarten Aid

3230 Special Education Aid
3240-3249 Vocational Aid

3250 Adult Education

3260 Child Nutrition

3270 Driver Education

3200-329% Other State Sources
State Sources Subtotal

Revised Revenues
for period ending
6/30/2023

$0
30
30
30
30
$0
$0
$0

$0
30
30
$0
$0
$0
30
30
$0
$0

New Hampshire 2023
Department of
Revenue Administration MS'ZT
Revenues

Account  Source Article
Federal Sources

4100-4538 Federal Program Grants 02
4540 Vocational Education

4550 Adult Education

4560 Child Nutrition

4570 Disabilities Programs

4580 Medicaid Distribution

45080-4999 Other Federal Sources (non-4810)

4310 Federal Forest Reserve

Federal Sources Subtotal

Page 33

Revised Revenues
for period ending
6/30/2023

$25,000
0
30
50
0
30
50
$0
$25,000

School Board's
Estimated Revenues for
period ending 6/30/2024

50
50
50
30
50
50
50
$0

50
30
50
50
50
50
30
50
50
$0

School Board's
Estimated Revenues for
period ending 6/30/2024

541,000
§0
50
s0
§0
50
s0
$0
$41,000

SULLIVAN SCHOOL DISTRICT / SAU 96

Budget Committee's
Estimated Revenues for
period ending 6/30/2024

28 88 8888

£ 888888888

Page 7 of 10

Budget Committee's
Estimated Revenues for
period ending 6/30/2024

541,000

8888888

$41,000



2023 ANNUAL REPORT

Other

Financing Sources

5110-5139 Sale of Bonds or Notes

5140
5221
5222
5230
5251
5252
5253

Reimbursement Anticipation Notes

Transfer from Food Service Special Revenue Fund
Transfer from Other Special Revenue Funds
Transfer from Capital Project Funds

Transfer from Capital Reserve Funds

Transfer from Expendable Trust Funds

Transfer from Non-Expendable Trust Funds

5300-5698 Other Financing Sources

9807
9998
9909

Supplemental Appropriation (Confra)
Amount Voted from Fund Balance
Fund Balance to Reduce Taxes

Other Financing Sources Subtotal

Total Estimated Revenues and Credits

New Hampshire
Department of
Revenue Administration

Item

Operating Budget Appropriations

Special Warrant Articles

Individual Warrant Articles

Total Appropriations

Less Amount of Estimated Revenues & Credits
Less Amount of State Education Tax/Grant
Estimated Amount of Taxes to be Raised

50 50

30 50

50 50

%0 50

50 50

50 50

30 50

50 50

50 50

50 50

50 50

02 $0 $100,000
$0 $100,000
$25,000 $141,000

2023
MS-27

Budget Summary

School Board

Period ending
6/30/2024

{Recommended)
$2,159,413
$0

$0
$2,159.413
$141,000
$822 651
$1,195,762

Page 34

SULLIVAN SCHOOL DISTRICT / SAU 96

g8 88 8888888 E

$100,000
$100,000

$141,000

Page 8 of 10

Budget Committee
Period ending
6/30/2024

(Recommended)
$2,159,413
$0

$0

$2 159413
$141,000
$822 651
$1,195,762

Page 9 of 10



2023 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

&7 "& __ New Hampshire 2023
ikt Department of
'ivq..rv'"f ' Revenue Administration MS-27

Supplemental Schedule

1. Total Recommended by Budget Committee $2,159,413
Less Exclusions:
2. Principal: Long-Term Bonds & Notes $0
3. Interest: Long-Term Bonds & Notes $0
4. Capital outlays funded from Long-Term Bonds & Notes $0
5. Mandatory Assessments $0
6. Total Exclusions (Sum of Lines 2 through 5 above) $0
7. Amount Recommended, Less Exclusions (Line 1 less Line 6) $2,159,413
8. 10% of Amount Recommended, Less Exclusions (Line 7 x 10%) $215,941

Collective Bargaining Cost ltems:

9. Recommended Cost ltems (Prior to Meeting) $0
10. Voted Cost ltems (Voted at Meeting) $0
11. Amount voted over recommended amount (Difference of Lines 9 and 10) $0
12. Bond Override (RSA 32:18-a), Amount Voted $0

Maximum Allowable Appropriations Voted at Meeting: $2,375,354

{Line 1 + Line 8 + Line 11 + Line 12)

Page 10 of 10
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2023 ANNUAL REPORT SULLIVAN SCHOOL DISTRICT / SAU 96

2022 Annual School District Meeting Minutes

*This is posted on the town websité School District under Approved School Board Minutes

SULLIVAN SCHOOL DISTRICT
SULLIVAN, NH
ANNUAL MEETING
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