SULLIVAN SCHOOL BOARD POLICY
Policy DBB: Budget Development Calendar

This following is the general timeline for the school board to prepare and vote to adopt the projected school district
budget. The school board may use regularly scheduled meetings and/or special meetings for budget workshops. The
objective is to honor the district mission while meeting statutory deadlines, town schedules, and advocate for a
responsible budget for voter approval.

October

*  Discuss the major objectives of the proposed budget for the next fiscal year

*  The Chair and Superintendent begin to factor the components of next year’s budget

*  Develop budget spreadsheet template using the budget status report to review and project expenses
November

*  Check the student census in the receiving schools and project enrollments for the next year
* Add new tuition rates set by Keene and Nelson into the draft proposed budget

*  Project extra special education expenses and any out of district placements

*  Project other operational expenses such as legal, contracts, etc.

*  Develop draft warrants

*  Check alignment with the major objectives of the proposed budget

*  Check the upcoming Budget Committee schedule and adjust timeline as needed

* Transfer the draft projected budget to the budget summary sheet

* Appoint a school board member to Budget Committee

December

*  Re-check enrollment projections

* Refine projected extra special education expenses

*  Refine other operational expenses

*  Refine draft warrants

*  Schedule a school board vote to adopt the proposed budget and warrants (if ready)

*  BA starts the MS27: Proposed Budget and warrants to the DRA website

*  Deadline for School Board vote to adopt the proposed budget and warrants

* Inform the Town Budget Committee that the School District is prepared (if ready)
January

*  Final review of the projected budget (if necessary)

*  Final review of the warrant articles (if necessary)

*  Absolute deadline for School Board vote to adopt the proposed budget and warrants

* Inform the Town Budget Committee that the School District is prepared

e The school district or budget committee schedules public hearings as required by RSA 32:5
February

*  Town Budget Committee and School Board meetings to review the proposed budget

*  Budget Committee and School Board decision on the proposed budget

*  After the Budget Committee and School Board approves the proposed budget, then;

*  BA enters MS27: Proposed Budget and warrants into the DRA website for review

*  BA delivers MS27 and warrants for signatures and submits signed copies to DRA

*  All warrants shall be posted as required by RSA 197:7

March

*  Prepare for and hold Annual District Meeting

*  Send required forms to DRA

References: NH Administrative Code Ed 303.01-Substantive Duties of School Boards
RSA 32:5 Budget Preparation
RSA 197:7 Posting Warrant
Role of a School Board Member, NH School Boards Association

First Reading: 4/8/2026

Second Reading: 5/13/2026

Adopted: 5/13/2026



