SULLIVAN SCHOOL DISTRICT POLICY

Policy DBC: Enrollment Projections and Demographics

The Sullivan School Board recognizes that the number of resident students and student
demographics has a direct impact on school district planning and the annual budget. As a sending
district, a large part of planning and budget development is in the area of student tuition and related
expenses to receiving schools. The intent of this policy is to establish guidelines to determine
student enrollment projections and demographics for the purpose of school board planning and
budget development while protecting confidentiality and privacy rights.

The following process shall be utilized to estimate student enrollment for budget development and
school board planning.

e The superintendent shall maintain a confidential student census updated on an as needed basis
documenting student name, receiving school, grade, parent/guardian address and contact
information, and educational status.

e Efforts will be made to include on the confidential student census those resident students
attending charter schools, private schools, home schools, and other school options.

e The confidential student census shall be updated when the Sullivan School District is made
aware of a change in student enrollment status.

e Information from the first and second semester tuition bills, including student rosters, from the
Keene and Nelson School Districts and shall be included on the confidential student census.

e Student roster updates may be requested from time to time from the Keene and Nelson School
Districts and included on the confidential student census.

e Estimates of incoming preschool and kindergarten students shall be based upon averages and
experience from prior years.

The Sullivan School Board may authorize outside studies of population trends and school
enrollment and/or authorize the establishment of an ad hoc committee to assist in school
enrollment studies.
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