
Town of Sullivan

Zoning Board of Adjustment


Preliminary Meeting for G2 Holdings Special Exception

April 1, 2025, 7pm


Present: Aimee Fador, Laura Lewandowski, Stephen Parker, Brad Smith, Bob Switzer, 
BJ Wahl, Clerk

Public: James Manley, Heidi Bukoski,

Applicants: Brent Cole and Justin Daigeneault (Granite Engineering), Cody Gordon (G2 
Holdings)


• The meeting was called to order at 7 pm.

• Justin Daigeneault gave a presentation on two proposed operations in Keene and 

Sullivan by G2 Holdings, impacting Lots 46 and 46-1 in Sullivan.

• Project 1 involves property primarily located in Keene. This was given approval by 

Keene in 2022. They needed a Special Exception from Keene too. It involves 7 acres.

• There are 8 planned phases to expand the existing gravel pit operation just off of 

Route 9 in Keene, moving northward. Phase 7 would expand into Sullivan land. The 
pits will be about 40 feet deep. Each pit area will have a sediment and water catch 
basin. The runoff will move southward down the hill until it reaches the current pit 
area near Route 9, where it will drain into the ground. 


• The pits will be a minimum of 311 feet from property lines, 73 feet from wetlands, and 
1800 feet from existing dwellings. 


• Six months prior to completion of a phase, Keene will be advised so that they can 
approve the reclamation of the land involved in each phase.


• An Alteration of Terrain (AOT) permit has been submitted. The pits will be blasted 
terraces rather than straight cliffs.


• The second project will involve another lot in Sullivan near the Roxbury town line. 
This has already been altered and in May 2023, it was discovered that G2 had 
exceeded the 100,000 square foot threshold for altering the terrain. This is then part 
of why they have come before the ZBA to get a Special Exception. They get to the pit 
via an old access road in Roxbury.


• They are done blasting this site and now need to clean it up and “reclaim” it. They 
also plan to reclaim the roads. This area is about 150,000 square feet, which is 
approximately 3.5 acres.


• Stephen asked about the duration of the projects. Project 2 is about done and just 
needs reclamation. The plan is for Project 1, Phase 7, which impacts Sullivan land, to 
begin in approximately June 2029 and be over around September 2032. They state 
that the blasting will not disturb the neighbors as it will be 400-500 feet away. They 
will test wells and will have seismic sensors on bordering properties. The State also 
monitors blasting sites. They will maintain a 1/2 mile radius for wells.


• Their hours of operation are stated to be 7am to 5pm Monday through Fridays. They 
operate on Saturdays but do not blast.




• Brad asked if G2 has been in violation in other areas besides Sullivan. Cody replied 
that it was just Sullivan. Their permitting with Keene, Gilsum, and Brattleboro has all 
been ok.


• Bob stated that we need 5 days minimum to notify the abutters of a public hearing. 
Granite Engineering hopes to get the Special Exception application in by the end of 
this week, and electronic copies will be provided. Paper copies will be provided at 
the Public Hearing. The maps and application will also be put on the Sullivan website.


• The date for the Public Hearing was agreed upon and set for April 15th, 7 pm, at the 
Sullivan Town Hall. A site visit in conjunction with the Planning Board is also possible.


• On a motion by Bob, seconded by Stephen, the meeting was adjourned at 7:37 pm.


Submitted by BJ Wahl, Clerk



