
Town of Sullivan

Zoning Board of Adjustment


Public Hearing for G2 Holdings Special Exceptions

September 3, 2025, 7 pm


Present: Aimee Fador, Laura Lewandowski, Stephen Parker, Brad Smith, Bob Switzer, 
BJ Wahl, Clerk; Ariane Ice, lawyer for G2 and Gary Kinyon, lawyer for the Town; 
approximately 35 town of Sullivan residents


• The meeting was called to order at 7 pm and the Board was introduced.

• The minutes of the June 10th meeting were approved.

• Bob explained that a request for a continuance had been recently received and 

asked Ariane Ice to explain the reasons for this. Ariane explained that in June the 
Board had requested a continuance because Keene had not yet voted on the pit 
expansion. Keene will have a deciding vote on this upcoming Monday. 


• Ariane addressed the bifurcation of the application. It is still one application and at 
the next meeting, we could move on both sections. If for some reason Keene does 
not decide on Monday, the applicant is prepared to go forward with the bifurcation as 
there is no reason not to start the reclamation of the existing Sullivan pit, but feels 
that all of the same criteria would apply to both projects, even though one is 
retrospective. From their position it is all one application. But it could be split into two 
separate projects and then if one project was denied it would have its own separate 
appeals process, while the other project could move forward on its own path. If 
Keene denies the expansion, it will go back for a rehearing and the appeal process. 
But the reclamation would go forward regardless of what happens in Keene, and the 
proposal would be formally bifurcated.


• Brad wanted to understand what we’d need to do to split the application. Ariane 
stated that the Board would be the ones to split it and that we should seek legal 
counsel. But it would have to be formally voted that each project would have its own 
separate path. A lot of it would be Planning Board issues. She also discussed the 
hiring of a third party to determine the amount of material removed, which she feels is 
more appropriate for the Planning Board to discuss. Bob agreed.


• Ariane asked us not to open this meeting to public comments. She feels that hearing 
from the public is prejudicial and carrying it forward at each hearing is problematic. 
The continuation should go forward. She said that G2 and their representatives were 
not here to rebut anything the public said and that it would be unfair to the applicant 
to open up to public comments again. She thinks the Board said it needed a third 
party engineer’s report before it could proceed. She said that she got this from our 
attorney in an email. She feels that it doesn’t need to be contentious. If the Board 
does have a public hearing tonight, then G2 will withdraw the application without 
prejudice.


• Bob asked if she saw an October meeting as a final hearing and she replied, yes, that 
they have everything together and they will be ready to present on both of the 
projects.




• Brad asked hypothetically, if Keene denies the application, will G2 withdraw the 
Sullivan application and submit something different. If G2 withdraws, does the 
Sullivan reclamation of the existing pit get withdrawn. Ariane replied that as the 
current plans exist, if Keene says no than the expansion into Sullivan will not go 
forward. But a Keene denial would go through the appellate courts and it would be a 
very long time before Keene is actually off the table. However the reclamation of the 
existing pit has to go forward and they would file a new application for that.


• Brad asked if there is additional information that G2 will present. Ariane said that yes, 
there may be more testimony and information presented, mostly in writing.


• Bob moved that we continue the hearing, seconded by Stephen. Brad stated that it 
should be contingent that we separate the two projects at the next meeting. All aye.


• A continuation was scheduled for October 15, 2025 at 7 pm in the Sullivan Town Hall.

• The Chair then tried to open the meeting to public comments but Ariane reiterated 

that the application would be withdrawn if public comments were allowed. Gary 
agreed that since a continuation had already been agreed upon, then no public input 
could be allowed. The public hearing will be reopened at the next meeting, the 
applicant will again present, and then the public will be allowed to speak, at the next 
meeting.


• Opening the meeting at 6 pm was discussed but not agreed upon. 

• Bob moved to adjourn the meeting to time and place certain and Stephen seconded. 

All aye.

• The meeting was adjourned at 7:36 pm.


Submitted by BJ Wahl, Clerk



