
Town of Sullivan 
Zoning Board of Adjustment 

Public Meeting Minutes on a Request for a 
Special Exception and Variances  

by Cardinal Surveying on behalf of 
FiberCast Broadband 

September 18, 2025, 7:00 pm 

Present: Aimee Fador, Laura Lewandowski, Stephen Parker, Brad Smith, Bob Switzer, 
BJ Wahl, Clerk; Wendy Pelletier, Cardinal Surveying; Jason Kovarik, FiberCast; and 
James Henzel, abutter 

• The meeting was called to order at 7:00 pm by Bob. 
• The minutes from the September 3rd meeting regarding G2 Holdings were approved. 
• Wendy presented information on the project, which has been ongoing for 3 years. 

FiberCast will purchase a small plot of land, Map 6, Lot 81-1, which is .23 acres and in 
the Route 9 right of way. It is owned by the State of New Hampshire, but town tax 
maps erroneously show the owner as the Town of Sullivan. It was purchased by the 
State when Route 9 was being rerouted. So they have been working with the State of 
NH for 3 years, going through various people. 

• The plot will house a small 16 by 30 foot shed-like building, approximately 8 feet tall, 
and will not have any septic nor will it be a residence. It will house FiberCast 
telecommunications equipment. It will need a small backup generator and a mini split. 
Because the lot is so small, it will need variances for its size plus lack of setback 
requirements, plus a Special Exception for commercial use. 

• FiberCast has been working with the Select Board in regards to this building and it is 
approved by the Select Board. When the Town hired FiberCast to install fiber, they 
knew a building would be required. This is an ideal location for it as it is near a power 
line, in an area already used for telecommunications equipment by Consolidated 
Communications, and well screened from view. 

• Jason showed photos of FiberCast’s Stoddard building, which includes screening and 
parking spaces. The building in Sullivan will be somewhat smaller. 

• There are no new curb cuts allowed on Route 9 so access will be through an existing 
service road. 

• The Planning Board has given this project conditional approval. There will be grading 
and parking plans submitted for their site approval. 

• Bob moved to accept the applications as complete, seconded by Aimee. All aye. 
• The meeting was opened to public comment. James Henzel, an immediate abutter 

who has both a house and a rented cottage nearby, has concerns about the project. 
He wondered where the actual building would be. He has issues with the 
Consolidated building which is down the road, and has a fair amount of traffic going to 
it. He’s concerned about if he’ll see it, as some trees have been removed. He didn’t 
know about it until 6 months ago. He wondered why it was needed since we already 
have Consolidated and Comcast. 



• Jason explained that FiberCast operates in the cable market and Consolidated 
operates in the telephone market and they both provide fiber so there is overlap in the 
fiber market. If noise is a concern, the generator, which will only operate if there is a 
power failure, could be put on the Route 9 side of the building. Consolidated’s building 
is much larger, so it would be a smaller generator than Consolidated uses. FiberCast 
does not use as much power. 

•  Aimee asked how often the building would need to be accessed. Jason said he’d be 
there 3 to 4 times a week. 

• Jason explained that the building is necessary because they have maxed out on the 
fiber currently available to Sullivan, and having this building would add some 
redundancy to the network resulting in fewer outages. 

• The public hearing was then closed and variance criteria were discussed. 
	 1) Would denial of the application result in unnecessary hardship to the owner? A 
	 motion was made by Bob, seconded Stephen, that it would. All aye. 

2) Would there be a decrease in the value of surrounding properties if the 
variance is granted? It is already in an industrial/commercial area. A 	
motion was made by Bob, seconded Stephen, that it was unlikely to decrease 
property values. All aye. 
3) Would granting the variance benefit the public interest? There are between 
100 and 200 Sullivan households who currently subscribe to FiberCast’s internet 
service, as well as the Town government buildings, and wifi and connectivity is 
vital to many people and to the community. The added redundancy will also 
benefit subscribers. So this project, although it might minimally impact abutters, 
is very much in the public interest. Bob moved that the project is in the public 
interest, seconded by Brad. All aye. 
4) The variance is not contrary to the Community Planning Ordinances. Bob 
moved, seconded by Stephen, that it is not. All aye. 
5) By granting the variance, substantial justice will be done. Bob moved, 
seconded by Stephen, that this was true. All aye. 

• The variances as to lot size and setbacks were granted. 
• The Special Exception was then discussed. The Board felt that the site was in an 

appropriate location and that going from residential to commercial was warranted. A 
motion was made by Bob, seconded by Stephen, to grant the Special Exception. All 
aye. 

• Wendy informed the Board that the current variance application does not spell out 
the variance criteria used and so it should be rewritten to do that. 

• Wendy will next bring the site plan before the Planning Board. As she is the Chair, 
she will recuse herself. 

• Bob moved to close the meeting, seconded by Brad. The meeting adjourned at 7:40 
pm. 

Submitted by BJ Wahl, Clerk 


