Sullivan School Board

Public Meeting Minutes
May 12th, 2021

Present: Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike,
Superintendent: Ken Dassau
Malinda Scherpa joined the meeting at 7:00PM

Absent: Treasurer: Milton Trimitsis

Call to Order
Meeting called to order at 6:37pm by Mike Brooks

MINUTES
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
April 14", 2021.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and April 14th, 2021. Minutes approved

Treasurer's Report -
In Milton’s absence, Mike went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $40,538.75
o The starting bank balance is $374,414.32
o Total Deposits
$108,425.33(Town of Sullivan) April 2021

$ 10,260.00 Community House

$ 28,632.65 First Student

$ 1.75 Intuit (processing Fee for First Student)
$ 118.75 Gwen Mitchell

$ 1300.60 Vachon Clukay & Company

$ 225.00 Simplified Speech Solutions

Total Payments: $ 40,538.75

Ending Bank Balance: $ 442,426.96
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Motion: Will motioned to accept the manifest.
Second by Stephanie
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Superintendent's Report - Ken Dassau
Ken shared that there will be a new line created for 2022-23 to cover funds for
Teacher Appreciation / Graduation etc. For this year, it will just come out of the
school board account.

Business administrator Brian sent the monthly disbursement breakout to the
School Board for the new tax cycle to the town.

The ConVal lawsuit continues to evolve in Concord. Many services from nursing
to transportation are not included in the current tax model.

Motion: Will Motion to go into non-public to discuss student issues.
Seconded by Paul
Voice vote: Unanimous
Motion so passes. The meeting moved into non-public at 6:55pm

Meeting went non-public to discuss the placement and speech services for one of our
students over the summer.

Motion: Stephanie Motion to return to a Public Meeting
Seconded by Will
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 7:00PM

Other Topics Discussed:
e Summer School
o A number of students who will be attending summer programs were
discussed. Most funds for students who attend the Nelson School are
paid for through Title 1.
e Final Fiscal Bills
o The Board discussed cash flow to meet end-of-year tuition invoices.
e Keene Student Report
o To have Keene Middle School and Keene High School provide a report of
Sullivan Student Progress. This would also help us with census numbers
for tuition as well.
e Graduation Cards
o Stephanie M noted that she will contact Keene High, Keene Middle and
Nelson Elementary School to identify the number of Sullivan students
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who are slated to graduate this year. Cards will be purchased and signed
at our June 9th Meeting.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on June 9th @ 6:30PM

Adjournment
Motion: Will Thorndike made a motion to adjourn.
Seconded by Malinda Scherpa
Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:10 PM

VR Prdesc
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