Sullivan School Board

Public Meeting Minutes
April 13, 2022

Present:
Board Members: Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda
Scherpa, Mike Brooks
Superintendent: Ken Dassau
In coming 2022-2023 Superintendent: Kim Caron
Sara Bolduc: School District Clerk
Absent - Treasurer: Milton Trimitsis
Members of the Public: Butch Brooks

Call to Order:
Meeting Called to order at 6:32 PM by Superintendent Dassau

Board Position Re-elections -

Motion Stephanie M. motioned to nominate Michael Brooks as the acting Board Chair for
the coming year

Seconded by Malinda

Discussion: None

Voice vote: Unanimous

Motion so passes and Mike is elected as Board Chair.

Motion Malinda motioned to nominate Stephanie Milotte as the acting Vice Chair for the
forth coming year

Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes and Stephanie Milotte is elected as Vice Chair.

Motion Stephanie motioned to nominate Paul Bolduc as the acting Board Secretary for the
forth coming year

Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes and Paul Bolduc is elected as Board Secretary.

MINUTES
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
March 9th, 2022.
Seconded by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and March 9", 2022, Minutes approved
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Public Member: Henry Brooks

e Mr. Brooks came before the Board to discuss the amount of money that is
being spent on tuition for Sullivan students.
He suggested that we may want to explore other educational options.
He is hoping to have the Board look into more cost efficient and perhaps a
better education.

e Ken Dassau mentioned that the Sullivan District is bound to follow the present
AREA contract that we have with Keene Schools.

e Paul B noted Mr Brook’s concern about the climate and educational
experience at Keene High School.

Treasurer's Report -
In Milton’s absence, Mike B went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $46,689.70
o The starting bank balance is $579,661.25
Total Deposits $246,996.78
m Town of Sullivan March $41,974.50

m State of NH $204,900.83
m  Mascoma $121.45
Payments:

$6,820.00  Community House (March 2022)
$199.00 Mike Brooks (Keene Sentinel Ad)
$29,493.36  First Student (7 & 8 of 10)
$665.00 Juliette Fenrich (Feb & March)
$2,250.00 Brian Gallagher (4" Q)
$395.00 Simplified Speech Solutions (March 2022)

$1378.00 Tucker Transportation (Feb 2022)
$5,489.34 Ken Dassau (4" Q)
TOTAL PAYMENTS: $46,689.70

Ending Bank Balance $779,968.33
Motion: Stephanie motioned to accept the March manifest.
Seconded by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Superintendent’'s Report - Ken Dassau
e Census: Ken shared that the student census continues to be adjusted as we learn of
student migrating between educational opportunities.

Motion to move Meeting into Non-Public to discuss hiring personnel by Mike
Seconded by Stephanie

Roll Call Vote: Unanimous

Discussion: None

Motion so passes - Meeting moved into Non-Public at 7:04PM to discuss contracts.
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Motion to leave the non-public meeting at 7:32PM and return to Public Meeting by
Mike

Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes and meeting returned to Public

Contracts: The Sullivan School Board offered amended April-June 2022 contract to Ken
Dassau. A contract for Julie Fenrich as special education director May 2022-June 2022.
And contracts for July 2022 through June 2023 to Kim Caron for Superintendent, Juliette
Fenrich for Special Ed. Director, and Nathan Castle for Business Administrator.

Other Items Discussed
e MS-22
o The MS-22 was signed by the Board
o Copy was given to the District Clerk
o Original will be sent to Brian Gallagher.

Other Topics Discussed:
e Keene High School Climate

o The Board discussed the issues which have been in the public
view about the KHS.

o Currently efforts to address these issues have made some
changes which has started to make improvements.

o There are still issues with teaching shortages and covering
classes.

o The fall of 2022 will be crucial for following through with these
efforts.

e Audit
o The Board discussed that we should begin the process to set
up the audit by the summer. Audit scheduled for August.

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on May 11th @ 6:30PM

Adjournment
Motion: Paul Bolduc made a motion to adjourn.
Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:15 PM
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