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Sullivan School Board  

Public Meeting Minutes 
August 11th, 2021 

 
Present:  Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc  

Superintendent: Ken Dassau 

Absent: Malinda Scherpa & Treasurer: Milton Trimitsis 

 

Call to Order 

 Meeting called to order at 6:31pm by Mike Brooks 

 

MINUTES 

Motion: Stephanie M. motioned to approve the minutes from the Board's meeting from  

July 14th, 2021. 

Second by Will 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and July 14th, 2021. Minutes approved 

 
 

Treasurer's Report -  

 In Milton’s absence, Mike B went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $726.84 

○ The starting bank balance is $319,848.22 

○ Total Deposits $88,130.25(Town of Sullivan) 

■ Town of Sullivan Feb.     $108,425.33 

■ State of NH                     $10,863.00 

Payments     

    $        150.00  Hannah French 

   $          301.84            SAU #93 

   $          275.00            Simplified Speech Solutions 

                      

Total Payments: $726.84 

Ending Bank Balance: $ 418,177.23 

The check to the auditors will need to be signed by Mike or Stephanie. 

 

Motion: Stephanie motioned to accept the manifest. 

Second by Paul 

  Discussion: None 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted. 
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Superintendent's Report - Ken Dassau    

● Ken has been working with Julie Fenrich as our Special Education 

Director when Ken retires next year. The Sullivan special education they 

have been working on for the District will be sent to the Department of 

Education. 

○ The District is in need of a Child Find Policy. It hasn’t been 

completed for Sullivan, due to Sullivan not having a school in 

town. Ken will send one to Stephanie for posting on the Sullivan 

School Board Website.  

○ Julie will be able to do all the required paperwork and absorb a lot 

of the data requirements in this area. 

○ Ken shared the Special Ed Student List with her. 

○ As new cases arise, Ken intends to bring her in to help process 

the needs of these students. Ken would like Julie to visit the Board 

and to personally introduce herself. 

○ Mike noted that our Budget will have to be adjusted to create a 

line item for it. 

○ Municipal Resources will be taking over the duties of Business 

Manager. 

○ Ken suggested that he begin to draft a posting for the need for a 

Part Time Superintendent as he moves towards his retirement. 

■ It is key for Sullivan to find a replacement who is a good fit 

for our small needs. 

■ There may be some benefits in looking into joining with 

Surry to share the salary as a greater attraction for 

candidates. 

■ Applications and References could be reviewed until the 

Board decides to fill the position. 

■ Interviews could be held remotely 

● Ken discussed a policy on students being covered by our current tuition 

agreement. He discussed other town’s and Board’s policies and what 

they cover. 

● The Board responded to a request from a family for a non-resident to 

attend school in September. Superintendent will be drafting a letter 

agreeing to this request Pending a Purchase Agreement and other 

documentation. 

● The Board discussed implementing an actual policy regarding these 

situations for they are occurring more frequently. 

 

Motion: Stephanie motioned for Ken to draft a Non-Residence Policy that would fit our 

small district’s needs.  

Seconded by Paul. 

Discussion: Mike liked the idea of having a solid Policy.  
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Will noted that Policies are useful, but situations always potentially reveal  

weaknesses in policies. 

Voice Vote: Unanimous:  

Motion so Passes 

 

Motion: Paul Motion to go into non-public to discuss transportation plan for a Special 

Education student. 

 Seconded by Will 

 Voice vote: Unanimous 

 Motion so passes. The meeting moved into non-public at 6:55pm 

 

Meeting went non-public to discuss the Special Education transportation plan for a 

student as well as a family that is moving into town following the start of the school year. 

 

Motion: Stephanie Motion to return to a Public Meeting 

Seconded by Paul 

Voice vote: Unanimous 

Motion so passes and meeting moved back into public at 7:10PM 

 

Other Topics Discussed: 

 Audit: All items are completed and ready. 

 

 Profit and Loss Budget.: 

  Will shared information regarding the confusion with Sarah’s report. 

● An understanding of the 4 columns on the report.  

● Will noted that the report reflects monies coming in and if it is a negative number, it is 

due to less money coming in compared to money expended.   

● Will noted that this type of organizing on the data could be useful when looking into our 

budget. 

 

Public Comment: None 

 

Upcoming Meetings / Events 

 The Sullivan School Board Meeting will be held on September 8th @ 6:30PM 

Adjournment 

 Motion: Will Thorndike made a motion to adjourn.  

Seconded by Paul Bolduc Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:54 PM 

 

 

 
 


