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Sullivan School Board  
Public Meeting Minutes 

August 13th, 2025 

 

Present: Board Members: Mike Brooks, Malinda Scherpa, Barbara Arguin 

 District Superintendent: Kim Caron 

 District Clerk: Paul Bolduc 

 Absent: Stephanie Milotte, Colleen Mathews 

 Public: None 

 

1. Call to Order: Mike Brooks called the meeting to order 6:49PM 

Welcome Barb Arguin to the board as the newest school board member sworn in right before the 

8/13/25 meeting by District Clerk Paul Bolduc. 

 

2. Secretary’s Report –  

Public MINUTES APPROVAL FOR July 9th, 2025 

Motion: Malinda motioned to approve the public minutes from July 9th, 2025, Board's meeting. 

Second by: Barbara 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the July 9th, 2025 Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR July 9th, 2025 

Motion: Malinda motioned to approve the non-public minutes from July 9th, 2025, Board's meeting. 

Second by: Barbara 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the July 9th, 2025, Non-Public Minutes are approved. 

 

3. Treasurer's Report –  

Kim Caron reviewed the manifest with the board – due to the absence of a treasurer. 

a. Manifest: 

The starting bank balance is $481.936.80 

 

Total Deposits: $106,192.51 

▪ Town of Sullivan       $101,191.31 (Deposited 8/4/25) 

▪ State of NH                $   4,149.43 (Project reimbursement 7/17/25) 

▪ State of NH    $      245.89 (Project reimbursement 7/24/25)  

▪ Mascoma Checking Acct    $605.88(Interest earned 7/31/25) 

 

Payments: 

▪ Ed Psych Services (Terri Drogue)                  $1,374.00 (Ed Evals 7/15-7/31) 

▪ Educational and Behavioral Consulting LLC $8,967.70 (June 2025) 

▪ Mount Prospect Academy, Inc  $22,972.94  

*(Corrections Nov/Dec 2024 & Jan-June 2025) 

▪ Perfect Balance    $178.50 (July 2025 Bookkeeping) 

▪ Wadleigh, Starr & Peters      $533.50 (Legal work) 

TOTAL PAYMENTS: $34,026.64 

Ending Bank Balance  $554,102.67 
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Motion: Malinda motioned to approve the manifest of 7/10/25-8/13/25 

Seconded by Barbara 

Discussion: none 

Voice Vote: Unanimous  

Motion so passes and the July/August Manifest is approved and so accepted 

 

School Tuition Expendable Trust: $354,657,38 

 

b. Budget status report. Budget status report – With payments we made in August, we should 

finish with a surplus of around $250K. Savings was mostly from contracting services rather 

than an out of district placement. With the addition of the contracted services, Nelson 

Elementary was able to provide the education. 

 

4. Public Comment – None 

 

5. Old Business –  

a. Administrative Projects - The business administrator is working on documents including the 

MS/DOE 25: Year-End Financial report, and the Federal Maintenance of Effort report 

required for federal funding. The business administrator is pressing our auditors to get an 

earlier start on the audit. The special education director is continuing to work on Medicare to 

Schools and completed the Verification of Special Education Aid information required for 

excess cost reimbursement, in addition to monitoring district special education issues. The 

superintendent continues to monitor district needs and the evolving educational landscape and 

work on requisite policy development. The team continues to effort the time and task study as 

assigned by the school board. 

b. Student Transportation - Student Transportation of America (STA) reported that bus drivers 

have been hired and completed on-boarding and training. Our routes are reported to be fully 

staffed. STA hired a location manager and a maintenance technician. The buses have arrived 

and are being in-serviced, cleaned, registered, and inspected at STA’s Kearsarge maintenance 

facility before being delivered to the new dispatch and maintenance facility in Westmoreland. 

STA will take possession the Westmoreland facility on or before August 15th. Bus routes 

have been built using information provided by our receiving schools. STA is in the process of 

verifying bus routes and will provide copies of each route to the district and receiving school 

principals prior to publication. 

c. Other -  

 

6. New Business -   

a. Policy AE: Incorporation of Receiving District Policy/Procedures. First Reading. This 

policy is recommended by the school board attorney due to our status as a sending district, 

meaning the district does not operate any schools. The purpose is to explicitly recognize, 

adopt, and incorporate into our district policy the policies and procedures of our receiving 

school districts related to parents/guardians and students. This policy includes, but is not 

limited to, the policies required by Ed 306.04: Minimum Standards for Public School 

Approval. 

b. Policy JFABE: Foster Children. First Reading. This is a required policy by law. Children 

in foster care can experience poorer educational outcomes as compared to children in 

permanent homes. The policy underscores the rights of children in foster care under federal 

law and state law to receive the same educational services to meet their needs as do children 

in permanent homes. The policy states that the district shall coordinate with other districts, 

local child welfare agencies, and other agencies or programs providing services to students in 

foster care as needed. It includes a statement about the intention of the school board to remove 

barriers to the identification, enrollment, and retention in school of children who are in foster 

care. 

c. Policy JICI: Weapons on School Property. First Reading. This policy is required as part of 

the General Assurances for Participation in Federal Programs. The policy defines weapons, 
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underscores that the school board believes that schools need to be safe places for students to 

learn, and provides notice that possession of a weapon on school property or at a school 

function or on school buses could result in discipline, up to and including expulsion. 

d.  Policy DK: Payments, Checks, and Manifests. Proposed revision and vote. The 

superintendent suggests that the school board consider providing the superintendent read-only 

access to the district bank account as a safeguard measure. This measure enables another set 

of eyes to review the district bank account, in addition to the bookkeeper, and to advise the 

school board in the absence of a school board treasurer. This step allows the superintendent to 

monitor the district bank account and confirm the deposit of the monthly drawdown from the 

Town in a timely way. The superintendent suggests a school board motion and vote to 

approve. 

 

Motion: Malinda motioned to adopt the proposed revision to Policy DK: Payments, 

Checks, and manifests to allow read-only access to the superintendent as a safeguard 

measure with the absence of a district treasurer.  

Seconded by Barbara 

Discussion: none 

Voice Vote: Unanimous  

Motion so passes and the proposed revision to Policy DK: Payments, Checks, and 

manifests to allow read-only access to the superintendent as a safeguard measure with the 

absence of a district treasurer is approved and so accepted 

 

e. HB 2 RSA 186:71-77: Prohibition on Diversity, Equity, and Inclusion in Public School. A 

letter was sent to all school districts from the NHED Commissioner outlining the new RSA on 

the Prohibition on Diversity, Equity, and Inclusion in Public School. RSA 186:71-77 prohibits 

public schools from implementing, promoting, or otherwise engaging in initiatives, programs, 

training, or policies related to DEI provisions. It requires schools to conduct a thorough 

review of policies, procedures, programs, training materials, and contracts to identify any 

DEI-related activities and requires a certified report to the New Hampshire Department of 

Education identifying any DEI-related initiatives. The superintendent requests a school board 

motion on the district response to this RSA requirement. 

 

Motion: Malinda motioned to initiate a district response after conducting a review of the 

policies, procedures, programs, training materials and contracts to identify any DEI-related 

activities with regard to the RSA requirement for HB 2 RSA 186:71-77  

     Seconded by Barbara 

     Discussion: none 

     Voice Vote: Unanimous  

Motion so passes to initiate a district response to the RSA (HB 2 RSA 186:71-77) 

requirement is approved and so accepted 

 

f. Other - None 

 

 

7. Superintendent's Report –are noted in sections above based on the order of agenda. 

▪ The items discussed are general updates of activities as of August 5th since the last 
Board meeting. 

Non-public. The superintendent will provide the school board with confidential updates, as 

allowed under RSA 91. 

 

8. Setting the Next Meeting Agenda 

The school board was asked if they had any specific agenda items to add to the September 

meeting.  

Discussed No additional items to be added were discussed.  
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*Noted continuation of policy work and start of the school year budget discussions regarding 

enrollment review and updates to census. 

 

9. Meeting date: School Board Monthly meeting 9/10/25 at 6:30PM 

 

10. Public comment: None 

 

11. Non-Public Session RSA 91-A:3 if necessary  

 

Non-public session requested as allowed by RSA 91-A:3 to discuss student matters (IIa). 

Motion to move the meeting into Non-Public session at 7:33PM by Malinda under the student 

matters RSA 91-A:3 II(a). 

Seconded by Barbara 

Discussion: None 

Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 7:33PM  

 

Meeting moved back to Public at 7:44PM  

 

12. Adjournment 

 

Motion: Malinda made a motion to adjourn.  

Seconded by: Barbara 

Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:52PM 

 

 

Signed By:  


