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Sullivan School Board  
Public Meeting Minutes 

August 14th, 2024 

 

Present: Board Members: Mike Brooks, Paul Bolduc, William Thorndike, Stephanie Milotte

 Absent: Malinda Scherpa 

  District Treasurer: Ann Gray 

District Superintendent: Kim Caron 

District Business Manager: Jodie Holmquist 
Planning Board Chair: Chris Pratt 
 

Call to Order: 

 Mike Brooks meeting Called to order at 6:30 PM 
 

MINUTES APPROVAL FOR July 10th, 2024 

Motion: Stephanie motioned to approve the School Board Public minutes from July 10th 

Board's meeting.  

Second by Will 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the July 10th, 2024 Public Minutes are approved. 

 

MINUTES APPROVAL FOR July 10th, 2024 

Motion: Stephanie motioned to approve the School Board Non-Public minutes from July 

10th Board's meeting.  

Second by Will 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the July 10th, 2024 Non-Public Minutes are approved. 

 

 

MINUTES APPROVAL FOR July 10th, 2024 

Motion: Mike motioned to approve the School Board Public Hearing AREA minutes from 

July 10th Board's meeting.  

Second by Stephanie 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the July 10th, 2024 Public Hearing AREA Minutes are 

approved. 
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Master Plan: Chris Pratt (Planning Board Chair) 

● Revisited the Board to seek comments on the Draft of the Master Plan section 

on the School District. 

● Stephanie M. Noted that the mention of the set arrangement with current 

district placement is not “most likely”.  

○ She also noted the staff of Business Manager, SPED Director, District 

Book Keeper and Treasurer are the items which may need to be 

added in the governance section. 

○ The AREA Agreement does in fact impact the tuition rates. 

● Kim C. suggested that it may be a good idea to begin with the District’s 

Mission statement.  

○ More detail in the beginning refers to the start of the Sullivan School 

District. But this may have been completed in the previous Master 

Plan. 

○ SPED wording  

○ Goals for the future needs to be discussed. 

■ Pre-school 

● Numbers create a challenge 

■ Budgeting for the future with volatile population changes which 

tuition. 

■ Kim will provide Chris with the Sullivan School Board Mission 

statement. 

● Chris P. noted that there should be included goals and objectives or 

recommendations at the end.  

○ The Master Plan he hopes will be completed by March of 2025. 

 

Treasurer's Report - Appointed Treasurer Ann Gray 
In Ann’s absence, Kim went over the manifest with the board. 

● Manifest: The current manifest for this month is for the amount of $16,720.59 

○ The starting bank balance is $194,573.79 

○ Total Deposits $269,442.97 

■ Town of Sullivan $132,816.63 July Payment 

$132,816.63 August Payment 

■ Mascoma Interest $373.82 July 2024 

■ SAU 29 Keene $1,034.31  23/24 Adjusted invoice 

■ State of NH  $979.08 7/10/24 

$1422.50 7/23/24 

 

Payments     

 $252.00 Perfect Balance (July 2024) 

 $1090.00 Wadleigh Starr and Peters (June & July Services) 

$4,636.91 Educational and Behavioral Consulting (3 June & 1 July services) 

$10,741.68 Chesterfield School District (EBC contract for ESY) 

 

  TOTAL PAYMENTS: $16,720.59 

Ending Bank Balance  $447,296.17 
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Motion: Will motioned to approve the manifest of 7/11/2024-8/14/2024  
Seconded by Paul 
Discussion None 
Voice Vote: Unanimous  
Motion so passes and the July/August Manifest is approved and so accepted 

 
Jodie Holmquist: Business Manager 

● Noted that her work with Julie F. has been going smoothly. 
● DOE 25 

○ Financial report from the State which extrapolates the data. 
○ All the balances and expenditures are used for determining adequacy per 

pupil in our district. 
○ Using data from Nathan and working with the auditors to obtain the needed 

info, she hopes to be able to complete it for the September Board Meeting. 
○ She has started the report but is still lacking a number of crucial information 

facets and wants to be sure that it is accurate before submitting it to the 
State. 
 

Superintendent's Report - written by Kim Caron 
The following is a general update of activities as of August 7th, since the last Board meeting. 

 

School Board Policy. 

The following policies are ready for the second reading and a vote to adopt at the August 

school board meeting. 

 

Please note that these policies have been reviewed by the school board attorney. 

 

Policy GBCD: Background Checks. This policy complies with RSA  

189:13a: School Employee and Designated School Volunteer Criminal History  

Records Check. The draft has been approved by the school board attorney and  

requires independent contractors engaged by the Sullivan School District undergo a  

background check as a safeguard. This policy reinforces school district practice  

already in place. 

● MOTION: To adopt the 2nd reading of the GBCD Policy on Background Checks 
by Stephanie M. 

  Seconded by Will 
  Voice Vote: Unanimous 
  Motion so Passes and the GBCD Policy on Background Checks is approved. 

 

- Policy AA: District legal status. This is a foundational policy providing the  

legal basis for the school board provided in the NH Constitution as recommended by  

the school board attorney. 
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● MOTION: To adopt the 2nd reading of the AA Policy on District Legal Status by 
Stephanie M. 

 Seconded by Will 
 Voice Vote: Unanimous 

  Motion so Passes and the AA Policy on District Legal Status is approved. 
 

- Policy AC: Non-discrimination. This non-discrimination policy is required  

by law and establishes a procedure for the management of concerns and complaints. 

● MOTION: To adopt the 2nd reading of the AC Policy on Non-discrimination by 
Stephanie M. 

  Seconded by Will 
  Voice Vote: Unanimous 
  Motion so Passes and the AC Policy on Non-discrimination is approved. 
 

The following policies are ready for the first reading at the August school board meeting. 

Please note that these policies have been reviewed by the school board attorney. 

 

- Policy BEGD: Minutes. This draft is compliant with RSA 91-A and has been  

endorsed by the school board attorney. 

● Policy BEDG: Non-Public and Public Minutes 
○ Kim shared the policy moving forward regarding the recording of minutes 

by the School District. 
■ Non- Public Minutes 

● Sealed vs. non-sealed minutes 
■ Use of Draft on printed copies till approved. 

○ The intent is for the Board to look them over for the following meeting to 
potentially implement. 
 

-Policy CBA. Administrative organization. This policy summarizes the Administrative 

structure and relationship with the school board. 

● Policy CBA: Administrative Organisation 
○ Kim shared the draft of the policy on the district’s organisation and their 

responsibilities. 
■ Contactors 
■ Sub-Contractors 
■ Board Members 

○ Basic flow of control between administrative parties was also shared. 
 

-Policy JFABD: Homeless students. This policy outlines procedures for the  

identification and education of homeless children and unaccompanied youth under  

the federal McKinney-Vento Homeless Assistance Act and guidance provided by the  
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New Hampshire Department of Education. 

● Policy JFABD: Homeless Students 
○ Kim reviewed the draft policy regarding homeless students which our 

district services. 
■ Homeless Students 

● Collaboration with homeless liaison 
■ Residency 
■ Responsibilities following McKinney Vento Federal Law 

● Monies through Title 1 are not granted to Sullivan School 
District. 
 

- Policy categories A through L. NH school board policy is organised into twelve required 

categories listed below. The attached policy statements have been endorsed by the school 

board attorney and ready for the first reading at the August school board meeting. The 

statements outline the policy relationship between our sending school district and the 

receiving district. 

● Policy Categories A through L 
○ Kim shared a draft of policies which will be added.  
○ Currently we are about 60% through the policy process. 

■ Categories  
● A  Foundational Policy 

○ Legal Roles 
● B  School Board Governance 
● C  School Administration 
● D Fiscal Management 
● E Support Services 
● F Facilities 
● G Personnel 
● H Negotiations 
● I Instruction 
● J Students 
● K School Community Relations 
● L Education Agency Relations. 

 

Several additional policies are in development. 

 

● Child Find. 

- The Federal Individuals with Disabilities Education Act (IDEA) and NH Standards for the 

Education of Children with Disabilities require public school districts to post a “Child Find” 

notice. The district’s child find notice has been updated by the district special education 
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director and reviewed by the school board attorney. The updated notice should be posted on 

the district website home page.  

• Kim suggested that this be linked from the website but is unsure of where to 

place it…. policy vs. documents 

• Administration 

- The district business administrator will attend the August school board meeting to provide 

updates on the audit, MS/DOE 25, and to answer any school board questions. 

• Non-public 

- The superintendent will provide the school board with confidential updates as allowed 

under RSA 91. 

 

Please feel free to contact Kim with any questions. 
 
Motion to move the meeting into Non-Public session at 7:50PM by Mike under the 

reputation provision RSA 91. 

Seconded by Paul 

Discussion : None 
Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 7:50PM  
 

Motion to leave Non-Public meeting and return to Public meeting at 7:54PM by Will  

Seconded by Stephanie M. 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes - Meeting moved back into Public at 7:54PM  

 
AREA Contract  

The AREA Contract will need to be printed and signed and then be sent onto Keene. 
 The Board Completed this at the close of this evening's meeting., 
 
School Board member Updates –  
William Thorndike has given resignation to the board to serve as the Assistant Town moderator. 
We want to thank Will for all his contributions to the board and the community.  
 

Next Meeting: September 11th, 2024 

 

Adjournment 

 Motion: Mike Brooks made a motion to adjourn.  

Seconded by Will Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:00 PM 

 


