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Sullivan School Board  
Public Meeting Minutes 

December 11th, 2024 

 

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Paul Bolduc, 

Colleen Mathews 

 District Treasurer: Ann Gray 

 District Superintendent: Kim Caron 

 Public: None 
 

Call to Order: 

 Mike Brooks meeting Called to order at 6:30 PM 

 

Public MINUTES APPROVAL FOR November 13th, 2024 

Motion: Mike motioned to approve the minutes from November 13th, 2024 Board's meeting. 

Second by Stephanie 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the November 13th, 2024 Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR November 13th, 2024 

Motion: Mike motioned to approve the School Board Non-Public minutes from November 

13th, 2024 Board's meeting.  

Second by Paul 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the November 13th, 2024 Non-Public Minutes are approved. 

 

Treasurer's Report - Appointed Treasurer Ann Gray  

Ann Gray went over the manifest with the board. 

Manifest: The current manifest for the month of Nov-Dec is for the amount of

 $42,260.33 

○ The starting bank balance is $249,379.12 

○ Total Deposits $102,288.74 

■ Town of Sullivan $101,191.31  Dec 24’ Payment 

■ Mascoma Interest $1,097.43                   Nov Statement  

 

Payments:     

 $13,572.56  *EBC    October 2024 

  *Educational and Behavioral Consulting LLC  

$16,114.32  First Student   Payment 4 of 10  

$210.00  Perfect Balance  November 2024 

$1,768.75                   Simplified Speech Solutions Oct & Nov 2024 

$4,776.00             Tucker Transportation Oct & Nov 2024 

$232.00  Wadleigh, Starr & Peters       Legal Nov 2024 
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 $200.00             Paul Bolduc   Board Stipend 

 $200.00  Sara Bolduc   School District Clerk Stipend  

 $200.00  Michael Brooks  Board Stipend 

 $200.00  Ann Gray   School District Treasurer Stipend 

 $200.00  Stephanie Milotte  Board Stipend 

 $200.00  Malinda Scherpa  Board Stipend 

 $200.00  Colleen Mathews  Board Stipend 

 $200.00  Chris Pratt   District Moderator Stipend 

 

  TOTAL PAYMENTS: $38,273.63 

Ending Bank Balance  $313,394.23 

 

Motion: Stephanie motioned to approve the manifest of 11/14/2024-12/11/2024  
Seconded by Malinda 

Discussion None 

Voice Vote: Unanimous  
Motion so passes and the November/December Manifest is approved and so accepted 

• Ann shared forecasting details with the board for the remaining school year. 
• Preliminary forecast results indicate a $100,000 surplus 

School District Budget Discussion 

1. Close to Half of the current Sullivan Students at the elementary level are coded 

SPED. There is no tuition hit due to the contractual relationship with Nelson, but we 

should be aware of these ballooning costs when they move into Keene tuition as 

Nelson charges one rate for regular and Special Ed. 

2. Keene High’s tuition increased to $17,679 Reg Ed and $32,630 Special Ed. 

3. Keene Middle tuition increased to $15,214 Reg Ed and $41,481 Special Ed. 

4. Special Transportation for the coming school year does not foresee a student who 

will require these services. 

a. A place holder is vital here in case of any changes. 

5. The Board also discussed the current known Census and the difficulty in ascertaining 

private and homeschooling numbers. 

6. The line item for Other includes Out of District Placements and the Board wondered if 

there should be a separate line item. It was noted that the line items have to be 

amended with state approval. 

7. The Board reviewed the line Items in their 2025 Budget in an effort to prepare their 

final budget for the Budget Committee.  

8. The board discussed the 50% increase for the business management and may 

questioned the justification. The Board decided to increase it to $12,500 as a place 

holder and decide on contractual decisions on the coming year. 

9. The Board discussed the funds trust balance and the Expandable Trust. The amount 

for this fund will be $315,000 this year. 

10. Kim noted that we should consider increasing this bit more given the large number of 

SpEd kids in Nelson. 

11. The Board decided to leave the 25,000 for fund balance and removing the $20,000 

for expendable trust raise and appropriate approved. 

12. Stephanie M, asked about the current census. Kim now that he had 70 students on 

Sulivan's role. There are 4 seniors in KHS this year 2024-2025. 



 

Page 3 
 

13. The Board again highlighted the concern of the high population of SPED students at 

the Elementary population. 

 

Motion: Malinda motioned to approve the proposed 2025 Budget to be presented to the 
budget committee in January 2025.  
Seconded by Mike 

Discussion None 

Voice Vote: Unanimous  
Motion so passes and the proposed 2025 Budget as approved and so accepted 

 

Superintendent's Report - written by Kim Caron 

The following is a general update of activities as of December 4th 2024, since the last 

Board meeting.  

 

School Board Policy 

The following policies are ready for the first reading at the December school board meeting. Please 

note that these policies have been reviewed by the school board attorney. 

 

KA: School, Family, Community Partnerships. This policy defines standards for involvement between 

the schools, the community, and the parents of Sullivan students. 

 

KEB: Public Complaints About School Personnel, Employees, Students, Or Administration. 

This policy outlines the procedure for handling complaints about school district personnel. 

 

BEDH: Public Comment & Participation at School Board Meetings. This policy sets forth the 

standards and meeting rules that apply to the public in attendance at Board meetings, and to the 

opportunity for the public to provide comment at Board meetings. 

 

EEA: Student Transportation Services. This policy states that the school board may establish 

contracts with transportation providers for regular student transportation services and incorporates by 

reference the receiving district student transportation policies and procedures. 

 

Policy status- The policy index illustrates the status of school board policy work. 

 

Special Education Funding- 

The district qualifies for two types of special education reimbursement: IDEA Grant and Special 

Education Aid. 

 

IDEA Grant -The first type of funding is provided by the federal Individuals with Disabilities Act (IDEA). 

These federal funds are managed by the State of NH and allocated to school districts based upon a 

formula established by federal regulations. These funds are applied for through the NH Education 

Department (NHED) grant management system to partially cover the cost of special education and 

related services. Our special education director reviews special education invoices monthly, 

determines expenses that qualify under the grant, and applies for these funds via the NHED grant 

management system. Once the expense activity has been approved by the NHED, the funds are 

dispersed to the school district in the current fiscal year. 

 

Special Education Aid. The second type of funding is provided via Special Education Aid, otherwise 

known as catastrophic aid or excess cost aid. This is reimbursement from the state when a student’s 

special education costs exceed 3.5 times the estimated state average cost per pupil. For example, if 

you have a student whose special education program costs are greater than 3.5 times the state 

average cost per pupil during the current school year, then the state will reimburse a portion of the 



 

Page 4 
 

funds in excess of 3.5 times the average cost per pupil. This reimbursement occurs during the 

subsequent fiscal year. 

 

NH school districts received notice from the NHED in November regarding a reduction in the second 

type of special education funding, Special Education Aid. In the current year, districts may be eligible 

for partial reimbursement for per pupil special education costs that exceed $75,369, or 3.5 times the 

state average of $21,534. In the prior year, districts were reimbursed at a rate of 87% of the eligible 

excess costs. With the publicized reduction, districts are now reimbursed for 67.5% of these eligible 

excess costs. 

 

The administration estimates that the cut in excess cost funding translates to approximately a $6000 

to $10,000 reduction in reimbursement in the next fiscal year. The administration will continue to 

monitor. Please see “School Funding and Special Education: 2024 Update”, NH School Funding 

Fairness Project, for a description of the status of special education funding in NH. Attachment 6. 

 

Administration- 

- The superintendent attended a Cybersecurity & Privacy conference conducted by Primex and the 

Atom group. Information was shared with the Deputy Town Treasurer. 

 

Non-public 

- The superintendent will provide the school board with confidential updates as allowed under RSA 91. 

Please feel free to contact Kim with any questions. 

 

Motion to move the meeting into Non-Public session at 8:14PM by Mike under the 

reputation provision RSA 91. 

Seconded by Malinda 

Discussion : None 
Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 8:14PM  
 

Motion to leave Non-Public meeting and return to Public meeting at 8:42PM by Stephanie  

Seconded by Malinda 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes - Meeting moved back into Public at 8:42PM  

 

Other topics –  

• Board membership –  

Term expiration date review.  Mike & Paul’s board positions are up for re-election in 2025. 

The District Moderator and District Clerk are also up to be replaced in 2025. Malinda will 

make a note in the newsletter. Paul & Mike are encouraged to write a re-election summary. 

 

Next Meeting: January 8th, 2025 

Adjournment 

 Motion: Mike Brooks made a motion to adjourn.  

Seconded by Colleen Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:43 PM 

  


