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Sullivan School Board  

Public Meeting Minutes 
December 8th, 2021 

 

Present:  Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc 

Superintendent: Ken Dassau  

Absent: Malinda Scherpa and Treasurer: Milton Trimitsis 

Public: None 
 

Call to Order 

 Meeting called to order at 6:31pm by Mike Brooks 
 

MINUTES 

Motion Mike B. motioned to approve the minutes from the Board's meeting from  

November 20th, 2021. 

Second by Stephanie M. 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and November 20th, 2021. Minutes approved 
 

Motion Stephanie M. motioned to approve the non-public minutes from the Board's meeting 

from November 20th, 2021. 

Second by Will T. 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and November 20th, 2021, non-public Minutes approved. 
  

Treasurer's Report -  

 In Milton’s absence, Mike B went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $3,639.75 

○ The starting bank balance is $907,816.60 
 

○ Total Deposits $42,145.69 

■ Town of Sullivan Nov.     $41,974.50 

    Mascoma           $171.19 

○ Total Payments: $3,639.75 

              $318.75  Simplified Speech Solutions 

           $1,321.00          Tucker Transportation 

    $200.00 Paul Bolduc 

    $200.00 Michael Brooks 

    $200.00 Stephanie Brooks 

    $200.00 Malinda Scherpa 

    $200.00 William Thorndike 

    $800.00 Mary Hull 

    $200.00 Milton Trimitsis 

   Ending Bank Balance: $946,322.54 
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o An additional stipend check for Christopher Pratt the School Moderator in the 

amount of $100.00 is also required. 

Mike will notify Sarah and once received Mike will mail the check. 

     

Motion: Stephanie motioned to accept the manifest. 

Seconded by Paul 

  Discussion: None 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted. 

 

Superintendent's Report - Ken Dassau    

● Audit 

o The auditor contacted Ken notifying him that the audit is in the process 

of being finished and is wrapping it up  

○ We should receive it by mid-January. 

○ The MS-25 is completed which is vital for setting the Tax Rate. 

 

● Superintendent Transition 

○ Ken sent the superintendent vacancy posting to Ms. Witt, and it should 

be published in the coming month. 

○ Ken will work with whomever the Board chooses. He did advise the 

Board to consider the uniqueness of this particular position vs a full-

time Superintendent position. 

○ Mike shared that it was important that we should seek to interview as 

many candidates as we can. 

○ Julie is doing great with her Special Ed transition duties. 

 

Motion: to go into non-public at 7:04PM to discuss Student Issues by 

Stephanie 

Seconded by Paul 

Roll Call Vote: Unanimous 

Discussion: None 
Motion so passes and Meeting moved into Non-Public at 7:04PM to discuss 

Student Issues. 

 

Motion: to leave the non-public meeting at 7:08PM and return to public by 

Mike 

Seconded by Will 

Discussion: None 
Voice Vote: Unanimous 

Motion so passes and Meeting moved into public. 
 

Other Topics Discussed: 

● 2021 Budget 

○ Mike questioned “Interest” under Principle  

■ It may be interest coming in from the Bank Account. 
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○ Mike noted the addition of “Other Student Support Services” 

under Student Services. This is a brand-new category which 

does not appear on last year’s budget sheet. 

○ Ken suggested that the SPED help from Julie should be 

moved to Support Services. 

○ Ken suggested that all the noted services which are noted from 

SPED to Speech etc should all fall under the Other Student 

Support Services. 

○ Ken suggested that Sarah send the budget sheet digitally so 

he can discuss it with the Business Manager. 

○ Brian has the MS-27 which has the off-setting revenue. 

○ Raising and Appropriating from a State Source is different 

although it is an appropriation. 

○ The $25,000 should be on a line item as a place for the grant 

money to go, but these funds are not used with those 

encumbered from taxes. 

■  (K’s Note – If it doesn’t come in it doesn’t get spent) 

○ Mike will include the Census Page 

■ Playing out the numbers within Nelson, KMS and KHS. 

■ The color coding is helpful  

○ The Nelson tuition is up considerably due to a smaller 

enrollment class size. 

○ Added $10 to Vocational Programs to keep the line open. 

○ Tutoring – Change to $10 as a placeholder 

○ Add Other Support Services – This line item would include 

Speech, evaluations, consultations. 

Set budget for $4000 (previously accounted for in Tutoring). 

○ Change line item for Insurance: Primex 

○ Adding line item for SPED Administrator 

○ Ken desires to begin splitting his salary in April, which will 

necessitate splitting his pay in half, so as to be able to switch 

the partial salary when needed in the spring. 

○ For Business Manager, it will probably go to hourly, but Ken 

advised to keep it the budget line same. 

○ Increased “Other Supplies” to $100 to account for additional 

items such as graduation cards and teacher appreciations. 

○ Change Preschool Parent transportation to Parent 

transportation and enter $300.00 

● Update 

○ Mike enquired about Superintendent Services from Keene, and 

they returned with an answer that they were too busy to take it 

on. 

• Mike reached out to Mary Hull to obtain the Town Meeting 

Schedule including due dates for School Board Budget & Postings. 
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Public Comment: None 
 

Upcoming Meetings / Events 

 The Sullivan School Board Meeting will be held on January 12th @ 6:30PM 

Adjournment 

 Motion: Paul Bolduc made a motion to adjourn.  

Seconded by Will Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:36 PM 

 
 

 


