Sullivan School Board

Public Meeting Minutes
February 10th, 2021

Present: Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda Scherpa,
Other: Treasurer: Milton Trimitsis, Superintendent: Ken Dassau

Members of the Public: None

Call to Order

Meeting called to order at 6:33pm by Mike Brooks

MINUTES -

Motion Stephanie M motioned to approve the minutes from the Board's meeting from

January 13th, 2021.
Second by William
Discussion: None
Voice vote: Unanimous

Motion so passes and Jan 13th Minutes approved
Motion Stephanie M motioned to approve the minutes from the Board's meeting from

January 26th, 2021.
Second by Malinda
Discussion: None
Voice vote: Unanimous

Motion so passes and January 26th Minutes approved.

Treasurer's Report -

Milton went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $30,140.45
o The starting bank balance is $154,245.13
o Total Deposits $108,513.17(Town of Sullivan)

o Payments

$
$
$
$

28,630.90
3.50
405.30
1,100.75

Total Payments: $ 30,140.45
o Ending Bank Balance: $ 232,617.85

First Student

Intuit Quickbooks

Perfect Balance

Vachon Clukay & Company
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= There were questions about the request for payment for the
Auditors Vachon Clukay. The first bill was on the October
manifest. Last year they were paid in August, November and
December.

Motion: Paul motioned to accept the manifest.
Second by Malinda
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest for Jan/Feb was accepted

Superintendent’'s Report - Ken Dassau

Motion: Will motioned to go into non-public to discuss student issues.
Seconded by Paul
Voice vote: Unanimous
Motion so passes. The meeting moved into non-public at 6:38

Meeting went non-public to discuss the placement and services of our students as well
IEP adjustments.

Motion: Stephanie motioned to return to a Public Meeting
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 6:44PM

Other Topics Discussed:
e Warrant Articles

o The school board has not received the final minutes on what was decided
by the Budget Committee. Paul shared a Draft from Feb. 4th.

o Stephanie wondered about the explanation about the $25,000 Other
Programs Line item as an offsetting revenue. The Budget number is voted
upon, but the MS-27 dictates the amount of being Raised and
Appropriated in actuality.

o The Board decided to ensure that this issue was revisited with both Brian
and the Auditor to clarify the rationale for this.

o Ken noted that it is driven more by the Revenue and not the appropriation.

o The monies spent are only repaid by the Grant AFTER they are paid and
then submitted.

e Annual Report
o Outstanding Items
m MS-22 from 2020
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Final Audit

Chair Letter

Final Warrant (Mary needs to Sign)
MS-27

Table of Contents (page Numbers)
m ?...Schools?.....Principal Input?....
m ?..MS-247?

Newsletter
e Malinda will be writing this quarter’s letter and sought input from the Board.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on March 17th @ 6:30PM

Adjournment
Motion: Will Thorndike made a motion to adjourn.
Seconded by Malinda Scherpa Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:25 PM

VRl odese
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