Sullivan School Bboard
Public Meeting Minutes

February 11", 2026

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Colleen Mathews,
Barbara Arguin

District Superintendent: Kim Caron

District Business Administrator: Jodie Holmquist

District Treasurer: Brad Smith

District Clerk: Paul Bolduc

Absent: None

Public: None

1. Call to Order: Mike Brooks called the meeting to order 6:34PM

2. Secretary’s Report —
Public MINUTES APPROVAL FOR January 14™, 2026
Motion: Barbara motioned to approve the public minutes from January 14", 2026, Board's meeting.
Second by: Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and the January 14™, 2026, Public Minutes are approved.

Non-Public MINUTES APPROVAL FOR January 14", 2026
Motion: Malinda motioned to approve the non-public minutes from January 14™", 2026, Board's
meeting.

Second by: Colleen

Discussion: None

Voice Vote: Unanimous

Motion so passes and the January 14", 2026, Non-Public Minutes are approved.

3. Treasurer's Report — Brad Smith the District reviewed the manifest with the board.
a. Manifest:
The starting bank balance is $589,622.79

Total Deposits: $128,156.45
= Town of Sullivan  $127,342.92 (Deposited 2/3/26)
= Mascoma Checking Acct $813.53(Interest earned 2/1/26)

Payments:
= Melio Fees $1.50 Processing Fees
»  Kim Caron Superintendent $9.00 (printing reimbursement)
= Ed Pysch Services Terri Drogue $ 165.00 (Jan 2026)
=  Educational & Behavioral Consulting LLC $ 8,973.90 (Jan 2026 2students)
= Interim Healthcare $ 4,240.00 (Elementary Nurse)
= Perfect Balance $ 305.91 (Jan 2026 Bookkeeping)
=  SAU 29 Nelson School District $4,187.90 (one on one student services)
= Simplified Speech Solutions $675.00 (Dec 2025/Jan 2026 services)
= Wadleigh, Starr & Peters $1,221.50 (Jan 2026 Legal work)
= Student Transportation of America $16,856.80 (Contract payment 60f10)
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TOTAL PAYMENTS: $19,779- 71 Updated to reflect late payment $36,636.51
Ending Bank Balance $697;999.53 Updated to reflect late payment $681,142.73
Brad and Kim reviewed the amended manifest and recommend the approval of the current
manifest.
Motion: Malinda motioned to approve the amended manifest of 1/15/26-02/11/26
Seconded by Colleen
Discussion: none
Voice Vote: Unanimous
Motion so passes and the January/February Manifest is approved and so accepted

Motion: Malinda motioned to approve the payment of the late received Student Transportation of
America bill $16,856.80 to Student Transportation. Inv# 35585292 (Payment 60f10)

Seconded by Colleen

Discussion: none

Voice Vote: Unanimous

Motion so passes and the late payment of $16,856.80 to Student Transportation. Inv# 35585292.

**School Tuition Expendable Trust: $361,926.27K as of December 2025 meeting.

b. Budget status report- The superintendent’s review of the most recent budget status report.

e Contract submitted for an OOD student for total of $75,000 has been
included in the budgeting process (this includes one on one expenses)

e Some changes to encumbrances — EBC, simplified speech, etc with a
history of billing for the last 6 months to show the status of the current
budget ending with an anticipated $100K in the good.

C. Other - Hillsboro tuition reimbursement — the reimbursement is in the mail for processing.

e Mike to pick up and send along to Kim/Sarah for processing.

4. Public Comment — None

5. Old Business —

a. RSA 189:76 Mandatory Report to Voters. This is in follow-up to a recent change in the law
that will impact the current budget season previously discussed with the school board. The
new law is very prescriptive as to the manner in which the school district publicly displays the
required information. The district must display ten years of data illustrating “average per pupil
cost”, “average teacher salary”, and “administrator salaries”. Lastly, a table titled top
administrator salaries must be included showing the top three administrative salaries over ten
years. This report should be posted on the district website. The mandatory report must be
posted in the Sentinel and in two public locations in Sullivan as prescribed. See below for
information and posting directions.

Attachments provided by the Superintendent include the following -

1. The finalized version of the mandatory report to voters as reviewed by the school
board attorney. This final version was adjusted to comply with the specific statutory
requirements detailing the capping of the x and y boundaries of the graphs.

2. The additional information allowed by statute that may be posted alongside the

mandatory report to voters. This document includes a statement about the mission of the

district, the calculation process to arrive at average pupil cost as a sending district, and the
good faith effort to adjust each annual statistic for inflation.

3. Combination of items 1&2 -Website Posting may be posted on the school district

website as soon as possible but no later than March 2™,

Combination of items 1&2 Newspaper Posting may be posted in the Sentinel as soon as

possible but no later than March 2", Area districts are posting the mandatory report in a %

page display in the Keene Sentinel. Attachment 3 is a preview of the posting for Sullivan
prepared by the Sentinel. The Y4 page post is needed to effectively view the information. The
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quote for the posting in the Sentinel is $683.34. The mandatory report will be posted in the
Sentinel during the week of February 16™.
4.Two Public Location Postings - displays the mandatory report to voters on two separate
pages as required by statute. The first page displays the average cost per pupil and the teacher
salary graphs, and the second page displays the administrators graph and table. The
combination item 3 must be posted in two public locations in Sullivan. The size of the paper
must be 18x24 inches by statute. The district should post Attachment 2 alongside the
mandatory report to voters.
-These documents were provided to Mike to post in two public spaces. Additionally,
item 2 above was printed to be added to the large public posters. Public places noted
— Post office, Town Hall or Library whichever 2 have room for these large postings
created.

Thank you to the school board and district bookkeeper with assistance in the collection
of the data needed for the mandatory report. It was certainly a very challenging and
time-consuming process.

Audit Summary Revised. Vote to Accept. The audit summary report accepted by the school
board at the January 2026 meeting has been revised. References to the unreserved fund
balance have been removed in the financial statement summary and the recommendation
section based upon a subsequent discussion with the Department of Revenue Administration.
The summary documents that financial statements fairly present the financial position of the
governmental activities and each major fund of the Sullivan School District, as of June 30,
2025 in accordance with accounting principles generally accepted in the United States of
America; That no significant disagreements or difficulties were encountered by the auditors in
dealing with management in performing and completing the audit; No deficiencies in internal
controls considered to be material weaknesses were identified during the audit.

Motion: Malinda motioned to accept the Revised Audit summary report as currently
presented.

Seconded by Colleen

Discussion: none

Voice Vote: Unanimous

Motion so passes to adopt the Revised Audit summary report as approved and so accepted.

Discussion about the current Auditors, importance of timely responses and timelines followed.
Review other options for future processing.

C.

2026-2027 Budget — School Board Discission

Positive feedback. The Budget Committee approved all the budgeted amounts presented by
the School Board and praised the school board and administration for the preparation they
came with to answer questions.

d. Other - None

6. New Business -

a.

Warrants 2026-2027. Warrant articles were included for school board review.
Motion: Malinda motioned to approve the 2026-2027 warrant articles.

Seconded by Colleen

Discussion: none

Voice Vote: Unanimous

Motion so passes and the 2026-2027 warrant articles are approved and so accepted.
The warrant was signed and submitted to the Business Manager and School Clerk for
posting.

b. Annual Report. For school board discussion.
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Overall good shape. We are awaiting on a few final items. The plan is to put this
together and share with the board for final approval to post on or by 2/23.

c. Census Update. The superintendent requested an update roster from SAU29.
The updated census was received, reviewed and confirmed for accuracy.

d. Policy GBEB. Staff Conduct. First Reading. The Sullivan School District contracts with
administrative staff for the provision of SAU services. The District may also engage
independent contractors, consultants, or other individuals for the provision of student services
which may take place in receiving schools. Individuals and companies hired by, or under
contract with, the Sullivan School District and working in receiving schools are advised to
make themselves aware of, and are required to comply with, the rules and regulations of the
receiving school and the policies and practices of the receiving school board.

e. Other — None

7. Superintendent's Report —are noted in sections above based on the order of agenda.
Since the January school board meeting —

Administrative team.
- The administration has been busy conducting district business. The superintendent continues
the necessary policy work to bring the school board into compliance with best practice and
regulations and continues to monitor district needs and the evolving educational landscape.
- Compliance with RSA 189:76 Mandatory Report to Voters was a major effort over the past
few months in terms of establishing a method for per pupil cost calculation as a sending district
(NHED does not calculate pupil cost for sending districts), the collection of ten years of related data,
and conforming with statutory posting requirements.
- The superintendent had a conversation with Jamie Dow from the Department of Revenue
Administration to better understand the process involved with school district finance, unreserved
fund balance, and local taxes.
- The business administrator is working on a financial spreadsheet to better monitor and report
grant submissions and reimbursement.
- The special education and student services director continues to monitor our special
education students and follow through with federal requirements.
- The federal government monitors state and local district performance related to compliance
with federal special education laws. The feds monitor state and local performance on seventeen
specific indicators. Examples include graduation and dropout rates, discipline, preschool, least
restrictive environment, IEP components, and child find. The NHED Bureau of Special Education
follows up with local school districts on their performance on specific indicators. The NHED recently
reported that the district is in 100% compliance with indicator 13 (secondary transition and IEP
components).
- Parking Lot. The superintendent is working on the following items. To be presented at a future
school board meeting.
- Open Enroliment. Open enroliment refers to proposed legislation that would allow students to
attend any public school in the state, regardless of their residence or school district boundaries (SB
101, HB 751). The proposed legislation mandates that public schools accept students from other
districts, provided there is capacity. This legislation would allow parents to choose any public school
in the state. The open enrollment legislation mandates that the tuition to attend another public school
other than where you reside would become the financial obligation of the district where you reside.
The school board attorney reports, if the legislation is passed, that districts will be required to adopt,
at an annual or special meeting, a policy on open enrollment — and unless there is a change, the
proposed law would take effect when the Governor signs it. One of the bigger changes is that
districts will not be able to prohibit or limit their resident students from seeking enroliment in other
districts (the current law allows districts to set a limitation on resident students who may attend other
open enrollment districts). Wadleigh Law is monitoring the status of the proposed legislation and will
keep the superintendent posted if/when it becomes law, including what that will mean for districts
going forward. Concerns remain about the financial and administrative impact on local districts. The
Sullivan superintendent is concerned about what this proposed legislation will mean for our
administrative costs, special education costs and monitoring, as well as for general tuition costs,
census, and roster tracking in multiple districts.
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- District Bookkeeper and Financial Records. The superintendent discussed the nature of the
business relationship with the contracted bookkeeper and district financial records with the general
counsel of Primex, the district’s insurance carrier. The general counsel reviewed the bookkeeper’s
contract and made several recommendations to strengthen safeguards in this business relationship.
More to follow.

- Service Provider Contracts. The school board attorney recommends that the district include
language in our service provider contracts that affirms that they are familiar, and will comply with, all
applicable federal and state laws and regulations, and all applicable district policies, including but not
limited to, reporting child abuse and neglect, drug free workplace, pupil safety and violence prevent
act (anti-bullying) policy, safe school zones policy, antidiscrimination policies, suicide prevention
policy, and staff conduct policy.

- Revising and refining contracts for the business administrator, district bookkeeper, and special
education and student services director.

- Audit. The district has used Vachon Clukay for several years now. Best practice points to
changing auditors every five years or so to ensure objectivity, an independent view, and for cost
comparisons. The superintendent suggests placing an audit firm search on a future school board
agenda for discussion. This item might be a relevant collaboration with a school board treasurer as it
involves financial safeguards and oversight.

Non-public. The superintendent will provide the school board with confidential updates, as allowed
under RSA 91.

8.

9.

Setting the Next Meeting Agenda-
The school board was asked if they had any specific agenda items to add to the March meeting.
*Meeting to start at 6PM to allow for us to meet prior to the town meeting.
e Second reading of the policies that were first readings in the March meeting for
approval and adoption.
e Treasurers report and any last minute questions as it relates to the Town Meeting.

Meeting date: School Board Monthly meeting Wednesday 3/11/26 at 6:00PM

10. Public comment: None

11. Non-Public Session RSA 91-A:3 if necessary

Non-public session requested as allowed by RSA 91-A:3 II (a) student services -

Motion to move the meeting into Non-Public session at 8:13PM by Malinda under the Special
Education and student updates with budget updates RSA 91-A:3 Ii(a).

Seconded by Colleen

Discussion: None

Voice Vote Unanimous

Motion approved Meeting moved into Non-Public at 8:13PM

**Special Education and student updates for budget updates. **

Meeting moved back to Public at 8:24PM

12. Adjournment

Motion: Barb made a motion to adjourn.
Seconded by: Colleen

Voice Vote: Unanimous

Motion passes and the Meeting closed at 8:25PM

Signed By: @wh‘”‘“’m’”lﬂc
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