Sullivan School Bboard
Public Meeting Minutes

February 12th, 2025

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Paul Bolduc,
Colleen Mathews

District Treasurer: Ann Gray

District Superintendent: Kim Caron

District Clerk: Sara Bolduc

Public: None

Call to Order:
Mike Brooks meeting Called to order at 6:31 PM

Public MINUTES APPROVAL FOR January 8" 2025
Motion: Mike motioned to approve the minutes from January 8", 2025 Board's meeting.
Second by Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and the January 8", 2025 Public Minutes are approved.

Non-Public MINUTES APPROVAL FOR January 8™, 2025
Motion: Malinda motioned to approve the School Board Non-Public minutes from January
8", 2025 Board's meeting.

Second by Stephanie

Discussion: None

Voice Vote: Unanimous

Motion so passes and the January 8", 2025 Non-Public Minutes are approved.

School District Clerk - Sara Bolduc

Sara provided details about the ballot.
2 Open School Board Member positions - 1Candidate: Mike Brooks and 1 Open Seat
1 Open School District Clerk position - 1Candidate: Paul Bolduc
1 Open District Moderator position — 1Candidate: William Thorndike

School Board Colleen Mathews paosition is till 2016

2025-2026 School Year Budget

e The School Board discussed the District Budget that was presented to the Town’s
Budget Committee. Notes from this meeting can be found under the Sullivan Budget
Committee public minutes posted.

e The Budget Committee did not support the Article 3 $25,000 Expendable Trust.
This is only referring to the Surplus, but it will be important that this item is fully
advocated for at Town Meeting.

e Kim was concerned if the Budget Committee and the Town is fully aware of
the ramifications if this Expendable Trust is impacted by the unforeseen
special education expenses.
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2025 WARRANT
o The Board discussed the current warrant articles.
o Kim enquired about the wording of the first Article in terms of the election date
being the day prior to Town Meeting.
o The Board felt that it was State driven and confirmed format by looking at
other Town warrant documents.
o Warrant generated next year will be reviewed for NH DRA formatting.

Motion: Mike B motioned to accept the FINAL Feb. 11, 2025; Version of the Sullivan
School District Warrant as reviewed by the Board this evening.

Seconded by Malinda S.

Discussion: None

Voice Vote: Unanimous

Motion so passes and the District Warrant for 2025 is approved.

Treasurer's Report - Appointed Treasurer Ann Gray
Ann Gray went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $55,105.81
o The starting bank balance is $597,329.89
o Total Deposits $102,014.37
m Educational Behavioral Consulting $ 7,836.37 (Dec 2024)

m First Student $16,114.32 (60f10)

= Mount Prospect Academy $13,811.73 (Nov/Dec)

m  SAU 29 Nelson $ 3,986.70 (1onl 60f10)

m Perfect Balance $294.00 (Jan 2025)

m Simplified Speech $862.50 (Jan 2025)

m Tucker Transportation $3,834.00 (Jan 2025)

m Vachon Clukey $5,650.69 (Dec/Jan 2025)
m  Wadleigh, Starr & Peters $2,109.00 (Legal work)

m Terri Drogue $605.00 (Dec 2024)

m  Melio $1.50 (EPP Jan 2025)

TOTAL PAYMENTS: $55,105.81
Ending Bank Balance $644,238.45

Motion: Malinda motioned to approve the manifest of 1/9/25-2/12/25
Seconded by Mike
Discussion:
Ann G. informed the Board that we should have the payment receipt for the new mailbox in Sullivan.
The Board discussed the process of ensuring payment for the PO BOX and obtaining
the bill for our financial records. Mike will review with the Bookkeeper.
Voice Vote: Unanimous
Motion so passes and the January/February Manifest is approved and so accepted
= Ann G. informed the Board of the current trust fund amount as of Dec 31% was

$340,555.00
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Superintendent's Report - written by Kim Caron
The following is a general update of activities as of February 5™, 2025, since the last Board meeting.

Expendable Trust: For school board future consideration. Kim noted that the school board
could be named as agents of the expendable trust though a warrant article. If the warrant is
passed by the legislative body, the school board would be authorized to access the trust
without a special meeting in the case of urgently needed special education expenses leading
to a deficit situation.
¢ Ann G. Noted that it would be very rare to have these costs be of sudden surprise due
to the advance notice from the SPED administrator.

Administration. Projects:

- Trust fund: The superintendent explored best practices to provide guidance for the school board in
determining the funding goal for the special education expendable trust. Factors to consider include
budget history, enrollment history, special education trends, increasing special education costs, and
decreasing federal and state financial support. The superintendent developed the attached guidance
with the school board attorney for school board consideration. See MEB: Special education and
expendable trust fund.

- DK-R revision: Payments, Checks, and Manifests-Administrative Procedure. The superintendent
worked with the administrative team to revise this procedure. The goal is to ensure the consistency of
the manifest, timeliness of payments, and verification of payments to the school board treasurer. See
DK-R: Payments, checks, and manifest. Administrative procedure revision.

*Ann G. noted that this procedure still needs attention within the timeline. She felt that it
should be limited to 48 hours or 2 days prior to the Board Meeting.
Kim agreed that this was easily changed to make this happen.

- Electronic privacy and security. The superintendent and special education director are looking into
methods to ensure the security of protected student information. SAU 29 utilizes the Adobe platform
for this purpose. MRSD uses PandaDoc for a similar purpose. Both platforms are reported to
be good products and help to facilitate electronic communication in compliance with FERPA to
protect the privacy of student education records.
The special education director currently uses PandaDoc for the transmission of special education
information, primarily to acquire consent and parent signatures. The administration was offered and in
the process of arranging a consultation with the MRSD to investigate the security features of
PandaDoc.

*The board discussed the use of Panda Doc for FIRPA compliance. The board suggested that
we split the cost for this with the Town of Surry, for they too are in need of encryption. Moving
forward, the Board will look into writing this into the contract as part of the Services required.

- BA time and tasks. The superintendent is working with the BA to enumerate specific BA tasks,
guantify the time spent on duties, and identify intersections with the bookkeeper and special education
director. More to follow.

- Special education and Medicaid. The superintendent requests a board motion to endorse this

project. School districts may be eligible for reimbursement for a portion of medically necessary and
qualified expenses such as occupational therapy, physical therapy, speech and language services, and
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some school psychology services through Medicaid. In April 2023, the school

board discussed the viability of Medicaid reimbursement for the

Sullivan School District as part of the superintendent's report. At that time, it was reported that the
Medicaid reimbursement did not appear to be a cost-effective effort. The administration is revisiting
the feasibility of using the Medicaid reimbursement process this school year. The district’s situation
has changed in that we are currently providing related services for several special education students,
in addition to and separate from tuition costs. It is important to note that these particular expenses are
provided in the public school setting, which benefits the children, as well as reducing the potential of
more costly out of district placements. Our thinking is these specific services could potentially qualify
for Medicaid reimbursement. The administration is always looking to reduce the financial burden of
special education expenses to the local taxpayer while ensuring compliance with our special education
mandate. The superintendent is planning to report to the school board on this topic in the near term, as
soon as we have some more concrete information on the potential reimbursement in real dollars.
Please note that the superintendent responded to an inquiry from the town treasurer, with the

consent of the school board chair, on February 2nd regarding this Medicaid Reimbursement for
special education services.

Special Education and Medicaid-

Motion by Mike B. to use Medicaid Reimbursement for some selected students attending Nelson.
Seconded by Stephanie M

Discussion: The Board discussed the reimbursement protocol with the various schools districts.
Voice Vote Unanimous

Motion so Passes and the District will seek Medicaid reimbursement for select students.

Audit 2023-2024:
- The final 2023-2024 audit was received on February 4th. The auditors found that there were no
weaknesses in internal controls such as poor oversight, recordkeeping, or documentation. In addition,
no concerns were noted in material weaknesses such as improper controls over transactions or poor
financial reporting.

*Coleen requested that the Board request a WIP to note the amount of time that was being
spent completing the audit. This would be helpful in potential comparing contracts of auditors.

Non-public
- The superintendent will provide the school board with confidential updates as allowed under RSA 91.
Please feel free to contact Kim with any questions.

Motion to move the meeting into Non-Public session at 8:00PM by Mike under the
reputation provision RSA 91.
Seconded by Malinda

Discussion: None
Voice Vote Unanimous
Motion approved Meeting moved into Non-Public at 8:00PM

*****The Board discussed contractual details for employees, student services and
cyber security. ****
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Motion to leave Non-Public meeting and return to Public meeting at 8:10PM by
Colleen

Seconded by Malinda

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 8:10PM

Upcoming Important Meeting Dates.

*Monday Feb 24™ 2025 - Annual report and warrant articles finalized and send to Town for
posting.

Town Vote — Tuesday March 11" 2025

School Board Monthly meeting 3/12/25 - Time to be changed to 6:00 PM vs 6:30PM to
accommodate time for the meeting then the town meeting.
Town Meeting - Wednesday March 121" 7:00 PM

Other Items:
e The Board discussed the coming needs for the Annual District Report.
e The audit costs are increasing and the Board discussed potential options for
the district moving forward.

Adjournment
Motion: Mike Brooks made a motion to adjourn.
Seconded by Malinda Voice Vote: Unanimous

Motion passes and the Meeting closed at 8:11PM

VRon Prdesc
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