
Page 1 
 

Sullivan School Board  

Public Meeting Minutes 
January 13, 2021 

 

Present: Mike Brooks, Stephanie Milotte, Malinda Scherpa, William Thorndike, Paul Bolduc 
 

Other: Superintendent: Ken Dassau 

            

Absent: Milton Trimitsis 

 

Members of the Public: None 

 

Call to Order 

 Meeting called to order at 6:32pm by Mike Brooks 
 

Motion: Malinda motioned to approve the minutes from the Board's meeting from  

December 9th, 2020. 

Second by Will 

No Discussion 

Voice vote unanimous. 

Motion so passes and December 9th Minutes are approved 
 

Treasurer's Report -  

 Mike went over the manifest with the board in Milton’s absence. 

● Manifest: The current manifest for this month is for the amount of $369,129.12 

○ The starting bank balance is $192,697.05 

○ Total Deposits $331,129.12 (Town of Sullivan and Mascoma Interest) 

   $  108,425.33 Town of Sullivan Dec 2020 

   $    222,648.00   State of NH  

   $      55.79.00 Mascoma  

○ Total Payments: $ 369,581.04 

■ Kenneth Dassau 

■ Community House 

■ First Student – ACH 

Reviewed First Student request to receive monthly payment via 

ACH. First Student will absorb the monthly fee. Board agreed to 

proceed with First Student ACH going forward and payment will be 

approved for withdrawal as part of the monthly manifest. 

■ Brian Gallagher 

■ Keene SAU 1st semester 

■ Tucker Transportation 

■ Wilton-Lyndeborough School District 1st Semester 
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○ Ending Bank Balance: $ 154,245.13 

 

Motion Malinda motioned to accept the manifest. 

 Second by Stephanie 

    No Discussion 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted 

 

Superintendent's Report - Ken Dassau  

 

Motion:  Paul Motion to go into non-public to discuss student services.  

 Seconded by Malinda 

 Voice vote: Unanimous 

 Meeting moved to Non-Public at 7:03 PM 

The budgeted services of a student’s services referral discussed and an out of 

district placement update. 

 

Motion: Motion to return to a Public Meeting by Will 

Seconded by Malinda 

Voice vote: Unanimous 

Motion so passes and meeting moved back into public at 7:10 PM 

                           

Other Topics Discussed: 

● Budget 

○ Mike shared the updated enrollment numbers based on updates from the 1st 

semester tuition and calculated tuition amount that is fairly dependable. 

○ Updated and finalized the enrollment numbers based on updates from the 

enrollment semester reviews. 

○ Pre- K is marked at 4 students 

○ Nurse, vocational services remain placeholders. 

○ Unreserved Fund Balance 

■ Currently the District has just over $300,000 in this Fund and the Board 

decided to forgo the request for $25,000 for the 2021-22 school year. 

○ Summer Program Line reviewed - 

■ Summer programming in the Summer of 2020 was cancelled due to 

Covid. 

■ There will be a Summer program for 2021 provided by the Community 

House. 

■ The Summer program line items will remain on the budget for 2021-22 

○ Student Support Services / Tutoring  

○ Discussed the HB1129 voting for the Town vote and the remote sessions for how 

we as a town will moderate the annual town meeting. 

○ Mike to reach out to the town moderator to review the School Board section of 

the town meeting and how this will be handled/scripted, if completed virtually. 
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Motion: Malinda motioned to reconsider the vote of $50.00 Stipend for the District Moderator. 

Seconded by Paul 

Discussion: No Discussion 

Voice Vote: Not Unanimous 

Motion:  Malinda motioned for $100.00 Stipend for the District Moderator.  

Seconded by Stephanie 

Discussion: No Discussion 

Voice Vote: Passed by majority vote 

Motion so passes and the District will budget a $100.00 stipend for the School District 

Moderator. 

 

Motion: Malinda motioned to accept the total budget for the 2021-22 school year of 

$1,727,144.00. 

Seconded by Will 

  Discussion: No Discussion 

Voice vote: Unanimous 

Motion so passes to accept the 2021-2022 budget. 

 

Upcoming Meetings / Events - 

● The budget committee meeting with the School Board is Tuesday January 26th 

● Public Budget Committee meeting is Thursday February 4th 

● The Sullivan School Board next meeting will be Wednesday February 10th 

 

Adjournment - 

 Motion: Malinda made a motion to adjourn.  

Seconded by Will 

Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:09 PM 
 

Respectfully Submitted by Stephanie Milotte 

 

 

 


