Sullivan School Bboard
Public Meeting Minutes

January 8th, 2025

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Paul Bolduc,
Colleen Mathews

District Treasurer: Ann Gray

District Superintendent: Kim Caron

Public: None

Call to Order:
Mike Brooks meeting Called to order at 6:30 PM

Public MINUTES APPROVAL FOR December 11" 2024
Motion: Stephanie motioned to approve the minutes from December 11", 2024 Board's
meeting.

Second by Malinda

Discussion: None

Voice Vote: Unanimous

Motion so passes and the December 11", 2024 Public Minutes are approved.

Non-Public MINUTES APPROVAL FOR December 11" 2024
Motion: Stephanie motioned to approve the School Board Non-Public minutes from
December 11", 2024 Board's meeting.

Second by Malinda

Discussion: None

Voice Vote: Unanimous

Motion so passes and the December 11", 2024 Non-Public Minutes are approved.

Treasurer's Report - Appointed Treasurer Ann Gray

Ann Gray went over the manifest with the board.

Manifest: The current manifest for the month of Dec-Jan is for the amount of $42,221.54
o The starting bank balance is $309,407.53
o Total Deposits $330,143.90

o Educational Behavioral Consulting $9,693.27 (Nov 2024)

o First Student $16,114.32 (#5 of 10)

o SAU 29 Nelson $ 3,986.70 (Jan 2025 #5 of 10)
o Perfect Balance $210.00 (Dec 2024)

o Simplified Speech Solutions $906.25 (Dec 2024)

o Kim Caron $4,050.00 (2" Quarter)

o Wadleigh, Starr & Peters $261.00 (Legal Dec/Jan)

o Juliet French $4,500.00 (2" Quarter)

o Jodie Holmquist $2500.00 (2" Quarter)

TOTAL PAYMENTS: $42,221.54
Ending Bank Balance $597,329.89



Motion: Stephanie motioned to approve the manifest of 12/12/24-1/8/25

Seconded by Mike

Discussion None

Voice Vote: Unanimous

Motion so passes and the December/January Manifest is approved and so accepted

= Stephanie M. noted that the amount of money in the trust needs to be known
to be placed in the Annual Report.
= Ann G. informed the Board of the current estimate as of Dec/Jan of $342,000.

School District Mailbox

Kim C noted that the district has lost their PO Box at the Keene Post Office due to a
bill overlook and non-renewal was administered without contact by the Keene PO.
The Board discussed options for the district moving forward.

The Board decided to open the PO Box in Sullivan and request a mail forwarding for
1 year. Sullivan PO boxes are accessible from 7:30 to 5:00 PM

Motion: Mike motioned to open a PO Box in Sullivan for the District and if one is not
available, approval to open a new # in Keene and empower Mike to pay for the PO
Box and the year forwarding fees.

Seconded by Malinda

Discussion None

Voice Vote: Unanimous

Motion so passes and we will proceed to open a PO Box in Sullivan or Keene if one not

available as per the motion approved.

Superintendent's Report - written by Kim Caron
The following is a general update of activities as of January 1%, 2025, since the last Board
meeting.

School Board Policy.

The following policies are ready for the second reading and vote to adopt at the January
school board meeting.

Please note that these policies have been reviewed by the school board attorney.

- KA: School, Family, Community Partnerships. This policy defines standards for
involvement between the schools, the community, and the parents of Sullivan students.
Motion to approve of the Policy KA as written by Stephanie
Seconded by Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and the Policy KA is approved.

- KEB: Public Complaints About School Personnel, Employees, Students, Or Administration.
This policy outlines the procedure for handling complaints about school district personnel.
Motion to approve of the Policy KEB as written by Malinda
Seconded by Paul



Discussion: None
Voice Vote: Unanimous
Motion so passes and the Policy KEB is approved

- BEDH: Public Comment & Participation at School Board Meetings. This policy sets forth
the standards and meeting rules that apply to the public in attendance at Board meetings,
and to the opportunity for the public to provide comment at Board meetings.

Motion to approve of the Policy BEDH as written by Mike

Seconded by Stephanie

Discussion: None

Voice Vote: Unanimous

Motion so passes and the Policy BEDH is approved

- EEA: Student Transportation Services. This policy states that the school board may
establish contracts with transportation providers for regular student transportation services
and incorporates by reference the receiving district student transportation policies and
procedures.

Motion to approve of the Policy EEA as written by Stephanie

Seconded by Malinda

Discussion: None

Voice Vote: Unanimous

Motion so passes and the Policy EEA is approved

Training Documents.
The following training documents were prepared at the request of the school board chair and
ready for review and inclusion in the policy and important documents manual for reference.
- ME: Guidance on School Board Etiquette.
Motion to approve of the Policy ME as written by Malinda
Seconded by Mike
Discussion: None
Voice Vote: Unanimous
Motion so passes and the Policy ME is approved & adopted.

- MEA: Legally Permissible Interview Questions and Discussions.
Motion to approve of the Policy MEA as written by Malinda
Seconded by Colleen
Discussion: None
Voice Vote: Unanimous
Motion so passes and the Policy MEA is approved & adopted.

Administration. The superintendent requests a board motion to endorse the following
projects:

- BA time and tasks. The superintendent is working with the BA to enumerate specific BA
tasks, quantify the time spent on duties, and identify intersections with the bookkeeper and
special education director.

- Electronic privacy and security. In follow-up to the cybersecurity discussion at the
December school board meeting, the administration is taking the following initial steps. As of
January 1, the administrative team is using distinct Sullivan email addresses exclusively for
school district communications. Moving forward, the team is looking into encryption methods



for the security and privacy of school district data. In addition, the team is looking into other
electronic platforms such as google workspace.
Motion to approve of the project work to review Electronic privacy and security Malinda
Seconded by Colleen
Discussion: None
Voice Vote: Unanimous
Motion so passes and the project work to review Electronic privacy and security is approved

- Trust fund. The superintendent is exploring best practices to provide guidance for the
school board in determining the funding goal for the special education expendable trust.
Factors to consider include budget history, enroliment history, and special education trends.
Motion to approve of the project work to review Trust Fund best practices Malinda
Seconded by Colleen
Discussion: None
Voice Vote: Unanimous
Motion so passes and the project work to review Trust Fund best practices is approved

- DK-R revision. Payments, Checks, and Manifests-Administrative Procedure. The
superintendent is working to assess the current administrative procedure and revise as
needed to ensure the timeliness of approved payments and verification of payments to the
school board treasurer.

Motion to approve of the project work to review DK-R policy Malinda

Seconded by Colleen

Discussion: None

Voice Vote: Unanimous

Motion so passes and the project work to review DK-R policy is approved

Non-public

- The superintendent will provide the school board with confidential updates as allowed
under RSA 91.

Please feel free to contact Kim with any questions.

Motion to move the meeting into Non-Public session at 8:00PM by Mike under the
reputation provision RSA 91.
Seconded by Malinda

Discussion: None
Voice Vote Unanimous
Motion approved Meeting moved into Non-Public at 8:00PM

The Board discussed contractual details for employees and cyber security.

Motion to leave Non-Public meeting and return to Public meeting at 8:12PM by
Malinda

Seconded by Stephanie

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 8:12PM



Upcoming Important Meeting Dates
Budget Committee Meeting Schedule
Tuesday, January 7, 2025 6:00 PM
Library, Planning, Conservation, Recreation, Cemetery, Highway and Capital
Reserves
Tuesday, January 14, 2025 6:00 PM
Fire Department/Emergency Management, Selectmen and Capital Reserves
Tuesday, January 21, 2025 6:00 PM
School Board, Budget Committee Recommendations
*January 28" (reserved if needed for snow date)
*Filing Period for open positions — Jan 22" — Jan 315t
Tuesday, February 4, 2025, 7:00 PM PUBLIC MEETING
School Board & Budget Committee first agenda review.
Wednesday, February 12, 2025, 6:30 PM — Monthly School Board Meeting
= Agenda to sign the Warrant Articles.
*Monday Feb 24" 2025 - Annual report and warrant articles finalized and send to Town for
posting.
Town Vote — Tuesday March 111" 2025
Town Meeting - Wednesday March 12" 7:00 PM
*School Board Monthly meeting 3/12/25 - Time to be changed to 6:00 PM vs 6:30PM
to accommodate time for the meeting then the town meeting.

Other Items:
e The Board discussed the coming needs for the Annual District Report. FINAL copy of
warrant & annual report should be sent to town by Feb 24",

o Warrant Articles

o Sullivan Budget Committee & School Board approved meeting minutes from
the pending 2/4/25 public meeting
MS-27 signed by the Budget Committee for 2025
Auditor’s report ending June 30" 2024

m The audit costs are increasing and the Board discussed potential
options for the district moving forward.

Adjournment
Motion: Mike Brooks made a motion to adjourn.
Seconded by Malinda Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:15PM

VR Bodose



