Sullivan School Bboard
Public Meeting Minutes

July 10th, 2024
Present: Board Members: Mike Brooks, Paul Bolduc, William Thorndike, Stephanie Milotte,
Malinda Scherpa
District Treasurer: Ann Gray
District Superintendent: Kim Caron

Planning Board Chair: Chris Pratt
Deputy Town Treasurer: Jim Casey
Public: None

Call to Order:

Mike Brooks meeting Called to order at 6:30 PM

MINUTES APPROVAL FOR June 12th, 2024
Motion: Malinda motioned to approve the minutes from June 12th Board's meeting and to
establish a Non-Public Meeting Policy for the August meeting.

Second by Stephanie

Discussion: None

Voice Vote: Unanimous

Motion so passes and the June 12", 2024 Minutes are approved.

NON PUBLIC MINUTE OVERVIEW

® This will create a new policy for the School District for Non-Public Minutes.
These minutes will be separate from the public Minutes.
They shall also be kept separate from the Public Minutes when filed.
Non-public Minutes can also be sealed with a 2/3rds vote if desired.

All non-public meeting minutes will be posted within 72 hours.

Paul will begin to take Non-Public Minutes separately until Kim creates a policy

for the Board to adopt during the August Board Meeting.

Master Plan: Chris Pratt (Planning Board Chair)

e The Planning Board is in the midst of writing the Master Plan with each Town
Department.

e Chris has reviewed the past years School Board Reports and has created a
draft.

e He desires to have the board review the draft for the section on the Town
School Board

e Mike noted that this meeting is full and that we would like to place this item on
the agenda for the School Board August 14th meeting.
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e This would then allow for the draft to be finalised for the September 11th
Meeting.

Jim Casey: Deputy Town Treasurer

e Desires to change the way deposits are exchanged between the Town and
the School District.

e Tammy Rondeau or Jim Casey as Treasurer and Deputy Treasurer will attend
School Board Meeting several times throughout the year to help avoid
fraudulent activity.

e Ann will keep the deposit amount the same for the continued ACAH payments
to continue, but when the amount changes, it will trigger a visit from Jim or
Tammy to confirm the amount.

Use of checks limits fraudulent actions inherently.

Ann G noted that the auditors will be happy with this new protocol.

The Board reviewed the EFT Authorization Form for Mascoma Bank and
signed it.

e The payments will be adjusted to be sent on the 7th of each month moving
forward.

A.R.E.A. Public Hearing Meeting -

Motion: to move School Board Meeting to Public Meeting at 7:00PM to discuss the A.R.E.A.
revised renewal by Mike B.

Seconded by Will.

Voice Vote: Unanimous

School Board Meeting was paused to go into the Public Meeting to discuss the A.R.E.A.
agreement at 7:00 PM.

The discussion of the A.R.E.A. agreement public hearing is captured in the Public 7/10/24 Hearing
minutes.

Motion: to move the close the A.R.E.A. meeting and move back into regular School Board
Meeting. By Mike B.

Seconded by Stephanie M.

Discussion: None

Voice Vote: Unanimous

Motion approved and the Public A.R.E.A. Meeting was closed and returned to the regular
public School Board Meeting at 7:20 PM

Regular School Board Meeting Return 7:21PM 7/10/24

Motion: to approve the 6th Grade A.R.E.A revised renewal by Malinda

Seconded by Stephanie M.

Discussion: None

Voice Vote Unanimous:

Motion so passes and the A.R.E.A revised renewal for 6th Grade is adopted by the Sullivan School
District Board.
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Motion: to approve the 7th - 8th Grade A.R.E.A revised renewal by Paul

Seconded by Will

Discussion: None

Voice Vote Unanimous:

Motion so passes and the A.R.E.A revised renewal for 7th - 8th Grade is adopted by the Sullivan
School District Board.

Motion: to approve the 9th - 12th Grade A.R.E.A revised renewal by Will

Seconded by Malinda

Discussion: None

Voice Vote Unanimous:

Motion so passes and the A.R.E.A revised renewal for 9th- 12th Grade is adopted by the Sullivan
School District Board.

Treasurer's Report - Appointed Treasurer Ann Gray
Ann Gray went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $48,853.75

o The starting bank balance is $110,363.41
o Total Deposits $133,063.13
m  Town of Sullivan $132,816.63 June Payment (EFT)

m  Mascoma Interest $246.50 June 2024
Payments

$168.00 Perfect Balance (June bookkeeping)
$874.50 Wadleigh Starr and Peters (May 2024 services)
$487.50 Simplified Speech Solutions (June 2024)
$3,413.75 Educational and Behavioral Consulting (4 invoices)
$10.00 Gathering Waters (June 2024)
$2,000.00 Jodie Holmquist (May/June 2024)
$38,234.00 SAU 29 Nelson (Student Services 23/24 1:1)
$3,666.00 Tucker Transportation (May 2024)

TOTAL PAYMENTS: $48,853.75
Ending Bank Balance $194,573.79

e Ann noted that there have been some notices not being delivered correctly to the
P.0O. Box H will discuss with Sarah to have invoices emailed for receipt review.

e Ann shared that we are in the black by $129,000.00 per end of school year
projections.

Motion: Will motioned to approve the manifest of 6/13/2024-7/10/2024
Seconded by Paul

Discussion None

Voice Vote: Unanimous
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Motion so passes and the June/July Manifest is approved and so accepted

Superintendent's Report - written by Kim Caron
The following is a general update of activities as of July 6th, since the last Board meeting.

School Board Policy.
Policy revision.
- Attachment 1. Policy CB: Superintendent. This draft is a revision to be consistent long-term

school board and administrative practice and is ready for a vote to adopt.

MOTION: To adopt the revised Policy CB regarding the Superintendent by Stephanie M.
Seconded by Mike B.

Discussion:

Voice Vote Unanimous:

Motion so passes and the CB policy is adopted by the Board.

The following policies are ready for the first reading at the July school board meeting. Please note

that these policies have been reviewed by the school board attorney.

- Attachment 2. Policy GBCD: Background Checks. This policy complies with RSA 189:13a:
SchoolEmployee and Designated School Volunteer Criminal History Records Check. The draft
has been approved by the school board attorney and requires independent contractors engaged by
the Sullivan School District undergo a background check as a safeguard. This policy reinforces
school district practice already in place.

- Attachment 3. Policy AA: District legal status. This is a foundational policy providing the legal
basis for the school board provided in the NH Constitution as recommended by the school board
attorney.

- Attachment 4. Policy AC: Non-discrimination. This non-discrimination policy is required by
law and establishes a procedure for the management of concerns and complaints.

Administration.

- Audit preparation. The business administrator has been in contact with the auditors. The
auditors will reach out to the bookkeeper with an email of what they require for this year’s audit.
The auditors are setting up our business administrator on their electronic platform to view and
upload documents as needed.

- MS 25/DOE 25 preparation. The business administrator will prepare the MS/DOE 25 upon
closeout of the 2023/2024 fiscal year. The business administrator will connect with the bookkeeper
and district treasurer on this task.

School Board.
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- Non-public minutes. The superintendent reviewed the relevant NH statutes and consulted with
the school board attorney regarding non-public minutes. Regarding storage of non-public minutes,
the simple answer is that they should be kept as a separate document in the school board files.
However, there is more to consider. To summarize, the school board should record the vote to
enter a non-public session only for matters allowed under statutes (RSA 91: A3), as the school
board has consistently done. Non-public minutes must be made available for public review, unless
sealed. The school board may seal non-public minutes by a 2/3 majority vote for reasons allowable
under statute. The school board attorney recommends a policy on board minutes. The
superintendent is currently drafting a policy for school board review, most likely at the August
meeting. There will be more to follow.

---See notes above regarding Non-Public session notes.

Non-public.

- The superintendent will provide the school board with confidential updates as allowed under

RSA 91.
Please feel free to contact Kim with any questions.

Motion to move the meeting into Non-Public at 7:50PM by Paxl to discuss employee
contractual matters and student updates under the reputation provision of RSA 91-A.
Seconded by Will

Discussion : None

Voice Vote: Unanimous

Motion approved Meeting moved into Non-Public at 7:50PM

Motion to leave Non-Public meeting and return to Public meeting at 8:10PM by Malinda
Seconded by Stephanie M.
Discussion : None

Voice Vote: Unanimous
Motion so passes - Meeting moved back into Public at 8:10PM

Motion to renew the Superintendent’s Kim Caron’s contract at the same amount of $16,200.00
for the coming fiscal year 2024-25 by Mike B.

Seconded by Stephanie M.

Discussion: Kim shared that he does not desire to request an increase for this requested contractual
year and that he has enjoyed working with the Board and taking care of the many policies which we
really need.

Voice Vote: Unanimous

Motion so passes and the Superintendent contract is approved.
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Next Meeting: August 14th, 2024

Adjournment
Motion: Mike Brooks made a motion to adjourn.
Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:14 PM

VRl rdose
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