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Sullivan School Board  
Public Meeting Minutes 

July 12th, 2023 

Present: Board Members: Michael Brooks, Stephanie Milotte, William Thorndike, Paul 

Bolduc 

Absent – Malinda Scherpa & Superintendent: Kim Caron 

Treasurer: Ann Gray 

Public: None 

Call to Order: 

 Mike Brooks meeting Called to order at 6:33 PM 
 

MINUTES 

Motion Paul motioned to approve the minutes from June 14th, 2023 Board's meeting  

Second by Will   

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the June 14th, 2023 Minutes are approved. 

 

Motion Paul motioned to approve the minutes from June 28th, 2023 Board's Public meeting  

Second by Stephanie 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the June 28th, 2023 Board Public Minutes are approved. 

 

Treasurer's Report - Appointed Treasurer Ann Gray 

Ann went over the projected values for the 2023-24 school year and reviewed the Fiscal 

year closure for the 22/23 school year. 

Ann Gray went over the manifest with the board. 

● Manifest: The current manifest for this month is for the amount of

 $228,392.07 

○ The starting bank balance is $83,905.20 

○ Total Deposits $196,255.29 

■ Town of Sullivan $79,975.88 June Payment 

■ Town of Sullivan $100,000 July 2023 Payment 

■ State of NH   $15,500 Project Reimbursement 

 

Payments     

 $210.00  Perfect Balance (June Bookkeeping) 

 $4,050.00  Kim Caron (1st Q FY 23/24) 

$250.00  Simplified Speech Solutions (June Services) 

$9,351.00  Tucker Transportation (March & June) 

$8,750.50  Community House (June Services) 

$4,050.00  Juliet Fenrich (July-Sept 23/24) 

$1,116.00  Primex (FY 23/24 WC & PLI) 

$198.114.57  Keene School District (Payment 2 of 2 - 2nd Semester) 
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$2,500.00  Nathan Castle (1st Q FY 23/24) 

 

● When Community House and Simplified Speech Solutions bills come in. If 

Julie could copy Sarah, it will be entered more timely. Are there questions of 

confidentiality here? They may not send to other parties, but the Board via 

Mike B will discuss with Kim. 

● Keene Post Office did not cash the issued check from May – pending. 

 

  TOTAL PAYMENTS: $228,392.07 

Ending Bank Balance  $51,768.42 

 

Motion: Will motioned to approve the manifest of 6/15/23-7/12/23. 

Seconded by Stephanie 

Discussion None 

Voice Vote: Unanimous  

Motion so passes and the June/July Manifest is approved and so accepted 

 

Superintendent's Report - written by Kim Caron 

 
 The following is a general update of activities, as of July 8th, since the last Board meeting.  
Administration. The superintendent, special education director, and business administrator 
completed their first year working as a team for the school district. As a new team, we have 
maneuvered through the annual audit, the school district’s first federal fiscal compliance review and 
the development of related policies, and increased activity in the special education domain. Two 
significant changes occurred over the 2022-2023 school year. One. The special education director 
spent significant time over prior years monitoring our special education students who attend our 
receiving schools and out of district placements, in addition to performing the processes required by 
federal and state statutes. Our special education director is more engaged and informed regarding 
individual student performance, as well involved in tracking educational and financial implications. 
This is a positive change as district practices are more aligned with federal and state statutes. Two. 
Our business administrator is more involved in tracking and forecasting district finances. We will 
continue to make the necessary improvements in this area. Please let me know of any issues, 
concerns, or adjustments desired as we move forward.  
Bureau of Federal Compliance (BFC). As a result of the recent federal compliance review and 
corrective action plan, the superintendent and business administrator will forward policies addressing 
federal funds and internal controls to the BFC for their feedback. We hope to have the required 
policies ready for board adoption by the fall. Let me know if you have any questions.  

 

Non-public. The superintendent will update the Board on any pending confidential issues in  

non-public session. 

 

Motion to move the meeting into Non-Public at 6:48PM to discuss student issues by Mike. 

Seconded by Will 

Roll Call Vote: Unanimous  
Discussion: None  
Motion so passes - Meeting moved into Non-Public at 6:48 PM to discuss student matters  

 

Motion to leave the non-public meeting at 7:12PM and return to Public Meeting by 
Stephanie  
Seconded by Mike 
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Discussion: None  
Voice Vote: Unanimous  
Motion so passes - Meeting moved back into Public at 7:12PM  

 
Please feel free to contact Kim Caron with any questions. 
 

Other Topics Discussed: 

 

Audit: Kim shared that the audit will be initiated soon. He will contact Vachon & 

Clukey.  Any items needed for the board or bookkeeper to collect Kim/Nathan will 

request. 

 

Policy:  

● The Board discussed again some of the policies which we need to 

address considering the audit. 

  

AREA AGREEMENT 

● No new information yet. 

● We will need to attend to the flow chart provided by Keene District 

Lawyer. 

● Mike to follow-up on timeline. 

  

 State Adequacy Monies.  

● This year’s amount seems to be larger which is helpful, but we have 

been expanding a large portion of our budget on Community House 

and extra transportation needs, which may necessitate us tapping into 

our Emergency Fund. 

 
  

Upcoming Meetings / Events 

 

● Next School Board Meeting  August 9th @ 6:30PM 

 

Adjournment 

 Motion: Stephanie M. made a motion to adjourn.  

Seconded by Paul Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:18 PM 

 

 

 
 


