Sullivan School Board

Public Meeting Minutes
July 14th, 2021

Present: Stephanie Milotte, William Thorndike, Paul Bolduc
Superintendent: Ken Dassau

Absent: Mike Brooks, Malinda Scherpa

Treasurer: Milton Trimitsis

Call to Order
Meeting called to order at 6:30pm by Stephanie Milotte

MINUTES
Motion: Stephanie motioned to approve the minutes from the Board's meeting from
June 9th, 2021.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and June 9", 2021. Minutes approved

Treasurer's Report -
In Milton’s absence, Stephanie M. went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $23,976.75
o The starting bank balance is $235,320.75
o Total Deposits $108,504.22(Town of Sullivan)
m Town of Sullivan Feb. $108,425.37
m Mascoma Interest $ 78.85

$ 8370.00 Community House

$ 250.00 Marie Braley 2nd Billing

$ 172.45 Perfect Balance

$ 300.00 Simplified Speech Solutions

$ 2970.00 Tucker Transportation

$ 8,109.00 Ken Dassau

$ 2,250.00 Brian Gallagher

$ 695.01 Primex 21-22 Insurance

$ 860.29 Primex 20-21 Bill was omitted (Mailed already)

Total Payments: $23,976.75
Ending Bank Balance: $ 319,848.22
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Motion: Will motioned to accept the manifest.
Second by Paul
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Superintendent's Report - Ken Dassau

Ken shared that he has been looking for a particular candidate to help
him in case of a needed transition. He shared with the Board one possible
replacement at least for the Special Ed coverage for next April.
Juliet Fenrich from Winchester is currently a Special Ed Administer of
Hinsdale.
The NH DOE requires each district to develop a special education plan.
Ken will be working with J. Fenrich to develop the Sullivan Special
Education plan. Using other NH district models.
Ken has recommended using MRI for our business services starting in
July. He is pursuing contracting out our 14SEE Reporting service.
Ken noted a billing for services arrived in July that should have been
billed in February for student services for a Nelson student.
The Audit will begin on August 8th and Ken will touch base with Mike and
Sarah to begin the coverage of the checklist to begin the process.
o It would be helpful for Sarah to help us understand the Net Income
which presently is $ -12,843.89
o Will said that he would contact Sarah to try and help us
understand this.
A preschool outcome measure report will need to be completed and Ken
is working with the state on this. This is for any potential identified
students within the Preschool population. Ken reported there had not
been any students during the 2020-2021 SY.
o Any 3-4 year-old which has been identified, the District needs to
provide the State with an end year Preschool Outcome Report
covering these students.

Motion: Will Motion to go into non-public to discuss Special Education plan and the
District’s current Special Education Students.

Seconded by Paul

Voice vote: Unanimous

Motion so passes. The meeting moved into non-public at 6:38pm

Meeting went non-public to discuss the Special Education plan as well as the services
that the District supports for our Special Education Students.

Motion: Stephanie Motion to return to a Public Meeting
Seconded by Will
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Voice vote: Unanimous
Motion so passes and meeting moved back into public at 6:48PM

Other Topics Discussed:
Public Comment: None
Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on August 11th @ 6:30PM
Adjournment
Motion: Will Thorndike made a motion to adjourn.

Seconded by Paul Bolduc Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:14 PM

VR Prdesc
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