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Sullivan School Board  
Public Meeting Minutes 

July 9th, 2025 

 

Present: Board Members: Mike Brooks, Stephanie Milotte, Colleen Mathews 

 District Superintendent: Kim Caron 

 Absent: Malinda Scherpa 

 Public: Barbara Arguin 

 

1. Call to Order: Mike Brooks called the meeting to order 6:33PM 

 

2. Secretary’s Report –  

Public MINUTES APPROVAL FOR June 11th, 2025 

Motion: Stephanie motioned to approve the public minutes from June 11th, 2025, Board's meeting. 

Second by: Colleen 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the June 11th, 2025, Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR June 11th, 2025 

Motion: Stephanie motioned to approve the non-public minutes from June 11th, 2025, Board's 

meeting. 

Second by: Colleen 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the June 11th, 2025, Non-Public Minutes are approved. 

 

3. Treasurer's Report –  

Kim Caron reviewed the manifest with the board – due to the absence of a treasurer. 

a. Manifest: 

The starting bank balance is $397,339.51 

 

Total Deposits: $105,799.93 

▪ Town of Sullivan       $101,191.31 (Deposited 7/9/25) 

▪ State of NH                   $3,986.70 (Project reimbursement) 

▪ Mascoma Checking Acct    $621.92(Interest earned) 

 

Payments: 

▪ Educational and Behavioral Consulting LLC $12,104.25 (May 2025) 

▪ Perfect Balance    $   168.00 (June 2025) 

▪ Primex (Insurance WC & P&L)  $1,424.00 (7/1/25-6/30/26) 

▪ Tucker Transportation   $6,836.00 (May & June 2025) 

▪ Wadleigh, Starr & Peters      $667.00 (Legal work) 

▪ Melio     $      3.39 (Vendor Payments June 2025) 

TOTAL PAYMENTS: $21,202.64 

Ending Bank Balance  $481,936.80 
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Motion: Colleen motioned to approve the manifest of 6/12/25-7/9/25 

Seconded by Stephanie 

Discussion: none 

Voice Vote: Unanimous  

Motion so passes and the June/July Manifest is approved and so accepted 

 

b. Budget status report. (Update from Superintendent Report -)- It is anticipated that the 

district will complete FY 2024-2025 with a surplus. This is primarily due to the provision 

of significant special education services in the home school enabling the district to avoid 

more expensive out of district tuition and special education transportation expenses for 

some special education students. The administration is developing the budget status report 

for FY 2025-2026. 

 

4. Public Comment – None 

 

5. Old Business –  

a. School Board member vacancy- These positions are still open and awaiting additional interest.  

Mike to reach back out to those who expressed interest and Barb Arguin joined the meeting as 

a possible future member.  

• After discussion and reviewing the footprint of a general meeting for the Sullivan 

School Board, Barb is willing to take on the vacancy.  

Motion: Stephanie motioned to appoint Barbara Arguin as a school board member to 

fill the vacancy on the board. 

Seconded by: Colleen Mathews 

Discussion: None 

Voice Vote: Unanimous 

Motion so passes and Barbara Arguin is appointed school board member to be sworn 

in by the district clerk prior to voting as a participating board member. Term set to 

expire in 2028. 

b. School Board Treasurer vacancy -Same status as board member vacancy. We continue to run 

the school board manifests with additional review of the Business Administrator and 

Superintendent. Currently there are no interested candidates. 

• Reviewed the responsibilities, oversee/safeguard the monthly manifest and provide 

another set of eyes to the role.  

c. General Assurances, Requirements and Definitions for participation in Federal Program 

FY2026. (Update from Superintendent Report -) 

- The school board is required submit a signed copy of the general assurances to the NHED 

Bureau of Federal Compliance prior to receiving any federal funds. This includes assurances 

that the school district complies with federal statutes, administrative rules, and executive 

orders protecting free speech, religious liberty, public welfare and prohibiting discrimination. 

The school board also submits that it has the required financial policies, procedures, and 

controls in place for the management of federal grants. This was completed at the April 2025 

school board meeting. 

- The school board needs to reaffirm the following through a motion and vote. - The school 

board authorized the Chair to sign the general assurances for FY26 at the 4/9/2025 school 

board meeting and acknowledges that it complies with federal statutes, administrative rules, 

and regulations relating to participation in federal programs-. 

Motion: Stephanie motioned to approve the school board authorization of the Chair 

to sign the general assurances for FY26, as completed at the 4/9/2025 school board 

meeting and acknowledges that it complies with federal statutes, administrative rules, 

and regulations relating to participation in federal programs. 

Seconded by: Colleen Mathews 

Discussion: None 

Voice Vote: Unanimous 
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Motion so passes the Chair is authorized to sign the general assurances for FY26, as 

completed at the 4/9/2025 school board meeting and acknowledges that it complies 

with federal statutes, administrative rules, and regulations relating to participation in 

federal programs. 

 

d. Student Transportation (Update from Superintendent Report -) 

The contract with Student Transportation of America (STA) was signed by STA and executed 

on June 11, 2025. It is a three-year contract expiring on June 30, 2028, with the option for two 

one-year extensions. SAU 29 has entered into an agreement with Student Transportation of 

America (STA) for student transportation services, effective as of the week of May 19, 2025. 

STA currently serves districts in the Manchester region, as well as Peterborough and Jaffrey-

Rindge, and is now expanding into the Keene area. This new SAU29/STA contract offers more 

favorable terms than those proposed by the previous provider. By partnering with STA, 

Sullivan aims to better coordinate bus routes, schedules, and overall transportation 

management with neighboring districts, including SAU 29 Keene and Nelson. This alignment 

will help improve efficiency and service for families in 

Sullivan. 

• The New STA school buses have been spotted in Keene as the 25-26 fiscal year has 

started. 

• This information has been posted to the Sullivan School Board site along with the 

approved agreement/policy. 

e. Administrative Projects (Update from Superintendent Report)- 

The following projects are in process - Administrative time & tasks, Medicaid reimbursement, 

Audit. 

f. Superintendent evaluation (non-public RSA 91-A:3 II(a) contracts) – See Item 11. Non-Public 

Session. 

g. Other. None 

 

6. New Business 

a. Informational Update on federal and state funding – (Update from 

Superintendent Report)- 

• The superintendent received the following message from the NHED regarding federal grant 

programs. “Given the change in Administrations, the (U.S. Department of Education) is 

reviewing the FY 2025 funding for the [Title I-C, II-A, III-A, IV-A, IV-B] grant program(s), 

and decisions have not yet been made concerning submissions and awards for this upcoming 

academic year. Accordingly, the Department will not be issuing Grant Award Notifications 

obligating funds for these programs on July 1 prior to completing that review. The 

Department remains committed to ensuring taxpayer resources are spent in accordance with 

the President’s priorities and the Department’s statutory\ responsibilities.” -While this is not 

expected to impact the school board currently, the district relies on federal grants to assist 

with funding our special education programs. The administration will be monitoring and will 

inform the school board as we move forward-. 

• As a reminder, NH school districts received notice from the NHED in November 2024 

regarding a reduction in special education aid. In the prior year, districts were reimbursed at a 

rate of 87% of the eligible excess costs. With the publicized reduction, districts are now 

reimbursed for 67.5% of these eligible excess costs. 

• The superintendent remains concerned about the ongoing erosion of federal and state funding 

for education and the impact on local communities. 

• The NH Supreme Court issued a decision on July 1, 2025, in the “ConVal school funding 

lawsuit upholding the 2023 Superior Court ruling that found the State’s base adequate 

education aid is unconstitutionally low because it does not provide enough funds for school 

districts to be able to provide their students with an adequate education. In a massive victory 

for New Hampshire public schools and communities, the Court held that the State needs to 

increase base adequacy aid to the “conservative minimum threshold” of at least $7,356.01 per 
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pupil to fulfill its constitutional obligation to fund an adequate education.” NH School 

Funding Fairness Project. 

b. Other- Kim plans to review the current paper filing for the Sullivan School Board, to 

review areas of items to archive, update and document any missing items. 

7. Superintendent's Report –are noted in sections above based on the order of agenda. 

▪ The items discussed are general updates of activities as of July 5th since the last 
Board meeting. 

Non-public. The superintendent will provide the school board with confidential updates, as 

allowed under RSA 91.- NONE 

 

8. Setting the Next Meeting Agenda 

The school board was asked if they had any specific agenda items to add to the August meeting.  

Discussed No additional items to be added were discussed.  

 

9. Meeting date: School Board Monthly meeting 8/13/25 at 6:30PM 

 

10. Public comment: None 

 

11. Non-Public Session RSA 91-A:3 if necessary 

 

Non-public session requested as allowed by RSA 91-A:3 to discuss contracts (IIa). 

Motion to move the meeting into Non-Public session at 7:32PM by Colleen under the personnel 

contract provision RSA 91-A:3 II(a). 

Seconded by Stephanie 

Discussion: None 

Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 7:32PM  

 

Meeting moved back to Public at 7:36PM  

 

12. Adjournment 

 

Motion: Colleen made a motion to adjourn.  

Seconded by: Mike  

Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:38PM 

 

 

 


