Sullivan School board
Public Meeting Minutes

June 11th, 2025

Present: Board Members: Mike Brooks, Stephanie Milotte, Colleen Mathews, Malinda Scherpa
District Superintendent: Kim Caron
District Special Ed Administration — Juliet Fenrich
District Clerk — Paul Bolduc
Public: None

1. Call to Order: Mike Brooks called the meeting to order 6:32PM

2. Secretary’s Report —
Public MINUTES APPROVAL FOR May 14™, 2025
Motion: Stephanie motioned to approve the public minutes from May 14", 2025, Board's meeting.
Second by: Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and the May 14", 2025, Public Minutes are approved.

Non-Public MINUTES APPROVAL FOR May 14", 2025
Motion: Malinda motioned to approve the non-public minutes from May 14", 2025, Board's meeting.
Second by: Stephanie
Discussion: None
Voice Vote: Unanimous
Motion so passes and the May 14", 2025, Non-Public Minutes are approved.

3. Treasurer's Report —
Kim Caron reviewed the manifest with the board — due to the absence of a treasurer.
a. Manifest:
The starting bank balance is $376,115.99

Total Deposits: $102,635.11
=  Town of Sullivan $101,191.31 (June 2025)
= Mascoma Checking Acct $1,443.80(Interest earned)

Payments:
= Kim Caron Superintendent $4,050.00 (4™ Q April-June 2025)
= Juliet Fenrich $4,500.00 (4™ Q April-June 2025)
*  First Student $16,114.32 (100f10)
= Jodie Holmquist $2,500.00 (4™ Q April-June 2025)
= Perfect Balance $ 189.00 (May 2025)
= Stephanie Milotte $13.57 (Grad Cards & Postage)
= Mount Prospect Academy $50,000.00 (Total Contracted amount SY24-25)
= SAU 29 Nelson School District $3,986.70 (1onl 100f10)
= Wadleigh, Starr & Peters $58.00 (Legal work)

TOTAL PAYMENTS: $81,411.59

Ending Bank Balance $397,339.51
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Motion: Malinda motioned to approve the manifest of 5/15/25-6/11/25

Seconded by Stephanie

Discussion: none

Voice Vote: Unanimous

Motion so passes and the May/June Manifest is approved and so accepted

b. Budget status report. - The purpose of the budget status report is to supply the school
board with a running status of district finances and an estimated year-end position. The
budget status report provides the school board with a compass to assist with financial
navigation throughout the fiscal year and to assist with budget planning. It is anticipated that
the district will complete FY 2024-2025 with a surplus. This is primarily due to the
provision of significant special education services in the home school enabling the district to
avoid more expensive out of district tuition and special education transportation expenses
for some special education students.

4. Public Comment — None

5. Old Business —

a. Special Education reimbursement and Medicaid. The district entered a contract with MSB to
maximize Medicaid to Schools reimbursement for qualified special education expenses. The
special education director is currently working with MSB and our providers to identify and
catalogue specific expenses for reimbursement. More to follow.

Julie provided an update on the project, which follows a five-step process that
is currently being worked thru and documented. Julie will review paper logs
submitted, submit these logs as X-logs. Once all logs are submitted, she will
return the processed documents to the team once sessions are completed. Julie
is also exploring options to recoup some funding from the current fiscal year.
The project is expected to continue throughout the summer.

Additionally, we will research the tools and systems currently used by Keene
as a potential alternative or complement to MSB for future use. This effort is
tied to an additional funding source, making it a strategic time to pursue this
initiative. Data collected will be available to support our presentation to the
budget committee.

b. School Board member vacancy-
These positions are still open and awaiting additional interest. Mike to reach out to those few
that expressed interest. Stephanie will continue to post the vacancies on the School Board
website via the town page. Malinda is working on a newsletter write-up for the next issue.

c. School Board Treasurer vacancy -Same status as board member vacancy.

d. Other. None

6. New Business

a. Student Transportation contract —

The superintendent received an email from First Student informing him that
Keene and SAU 29 were not renewing their contract with First Student and
inquired about Sullivan. The First Student contract expires on June 30, 2025
and allows for a two-year extension through June 2027. SAU 29 and First
Student could not come to agreement on the extension, so the contract will
expire on June 30, 2025. SAU29 said that First Student opted out of the
remaining two years of the contract this spring. The increases that First
Student proposed for SAU 29 for a new contract were much higher than
expected in the 20% range. The superintendent also discussed this
development with the General Manager of First Student. First Student
apologized as Sullivan should have been notified well in advance of pending
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negotiations. First Student mistakenly thought that Sullivan was part of SAU
29.

e SAU 29 thought that Sullivan was previously notified of contract negotiations
by First Student. SAU 29 entered into an agreement with Student
Transportation of America (STA) during the week of May 19th. STA
provides student transportation services for districts around the Manchester
area as well as for Peterborough and Jaffery-Rindge. STA is currently
establishing themselves in the Keene area and working on a lease for a bus
depot in the area. The superintendent believes that any contract for student
transportation should be aligned with Nelson and Keene to coordinate bus
routes, timing, and management efforts.

e The superintendent has been in contact with First Student and Student
Transportation of America. Both companies are currently working on a
student transportation proposal for Sullivan. Also, I met with the SAU 29
business office to acquire some details about their negotiation and STA
contracts. It appears that SAU 29 received a more favorable contract from
STA. The superintendent expects to have both Sullivan proposals ready for
school board review at the June school board meeting.

Motion: Mike motioned to approve the STA 3 year bus contract, Sullivan as
the sending district in alignment with SAU29 the receiving district, to start in
school year 25-26, reviewed by the Sullivan school board, superintendent,
board attorney, STA and SAU 29 administration.

Seconded by Malinda

Discussion: none

Voice Vote: Unanimous

Motion so passes and the STA Bus/Transportation Contract approved and
so accepted

There was a question about the current First Student bus drivers and their loss
of employment due to this contract termination. It is unclear whether STA
will review hiring those drivers who will no longer serve the district.

b. Synopsis of SY 2024-2025. (Reviewed as part of the Superintendent’s report.)

The following items were discussed under Section 11 Non-Public-
e First non-public session - C

c. Special education update (nonpublic RSA 91-A:3 II(c) reputation provision).
e Second non-public session — D-F

d. Special education director contract (nonpublic RSA 91-A:3 II(a) contracts).

Once returned to public session the following items were approved as follows -

Motion: Malinda metioned to approve the Special Education Director renewed contract and
addendum for Special Education Reimbursement/Medicaid.

Seconded by Mike

Discussion: none

Voice Vote: Unanimous

Motion so passes and the Special Education Director Contract approved and so accepted

e. Business administrator contract (nonpublic RSA 91-A:3 II(a) contracts).

Motion: Malinda motioned to approve the Business Administrator renewed contract.
Seconded by Mike
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Discussion: none

Voice Vote: Unanimous

Motion so passes and the Business Administrator Contract approved and so accepted
f.  Superintendent evaluation and contract (nonpublic RSA 91-A:3 II(a) contracts).
Motion: Malinda motioned to approve the Superintendent evaluation completed by the
board and the renewed contract.

Seconded by Mike

Discussion: none

Voice Vote: Unanimous

Motion so passes and the Superintendent evaluation and Contract approved and so
accepted

7. Superintendent's Report —
Summary of 2024-2025 school year. The following is a brief synopsis of major efforts during
SY 2024-2025.

Policy work & Important Documents. The school board adopted a total of 34
policies in 2024-2025 to add to 11 adopted in the previous year. These policy
adoptions covered the areas of governance and operations, school administration,
fiscal management, support services, home education, student residency and
homeless students, and community relations. The school board is well on its way to
full compliance with legal requirements and best school board practice regarding
policy. The superintendent consulted with the school board attorney to review the
status of district policy manual and to make recommendations for additional policy
work still outstanding. The superintendent will prioritize remaining policy efforts as we
move into 2025-2026. In addition, the school board endorsed several other school
district documents including updating the federal child find document, board member
etiquette guidance, legally permissible interview questions, and guidance on the
expendable trust.

AREA Agreements. Members of the school board participated in the AREA renewal
leading to approval of the grade 6, grades 7-8, and grades 9-12 AREA agreements.
This arrangement enables Sullivan students in grades 6-12 to continue to attend the
Keene schools via tuition agreement. The AREA agreements were approved by the
NH Department of Education and by the voters at district meeting. Please note that
the tuition agreement for grades K-5 with Nelson expires 6/30/30. The superintendent
suggests that the school board consider providing Nelson with notice during the
2027-2028 school year to provide ample time for contract renewal.

School Board Mechanics. The superintendent worked with the school board around
the mechanics of public and non-public meetings, the NH Right to Know law,
agendas, and associated minutes.

Budget Status Report. The business administrator and superintendent implemented
a budget status report. The purpose of this report is to supply the school board with a
running status of district finances and an estimated year-end position. The budget
status report provides the school board with a compass to assist with financial
navigation throughout the fiscal year and to assist with budget planning.

Financial Reporting. The business administrator works with the superintendent on
district finances and devoted much effort this year on required federal and state
financial accountability. These behind-the-scenes tasks are crucial to district
compliance and include the DOE 25: Annual Financial Report, MS 60A: Auditor
Option & Schedule, MS-24: Revised Estimated Revenues, MS-24S: Revised
Estimated Revenues, and MS-25: District Financial Report. The business
administrator also worked on the Maintenance of Effort (MOE) and
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= Excess Cost Calculations for the NHED. These annual reports must be filed before
the NHED will reimburse the district for any grant expenses. In addition, the business
administrator spent extensive time with federal government System for Award
Management (SAM). SAM is a required registry for school districts to receive grants
from the federal government.

= Financial Reimbursements. The special education director and business
administrator are doing the work to enable as much district reimbursement as
feasible for excess special education expenses via IDEA and state special education
aid. In addition, the district entered a contract with MSB to maximize Medicaid to
Schools reimbursement for qualified special education expenses. The special
education director is currently working with MSB and our providers to identify and
catalogue specific expenses for reimbursement. As a reminder, NH school districts
received notice from the NHED in November 2024 regarding a reduction in special
education aid. In the prior year, districts were reimbursed at a rate of 87% of the
eligible excess costs. With the publicized reduction, districts are now reimbursed for
67.5% of these eligible excess costs.

= Special Education Services. Our special education director works with our receiving
schools to oversee all aspects of the education program for our special education
students. The director’s responsibilities include developing and implementing IEP’s,
ensuring compliance with state and federal regulations, and working with school,
contracted staff, and families around issues related to social, emotional, and
academic growth to improve educational outcomes for our students. The director
regularly communicates with schools, parents, and service providers and attended
50+ special education and related meetings over SY 2024-2025.The director also
manages the NHED i4see platform entering regular and special education students
for who Sullivan is responsible. This work is done three times per year at the
beginning, middle, and end of the school year and allows the NHED to monitor district
and state enrollment numbers. This has been quite an effort as the NHED has been
migrating from i4see to a new platform called INHDEX. The director is responsible for
maintenance of the NHED Special Education Information System for Sullivan
students and manages all personnel from receiving schools related to access to that
platform. The director adopted a system to protect the electronic security of student
information in compliance with FERPA. In addition, the director is responsible for
writing and monitoring the IDEA grant, applying for special education aide, reviewing
invoices from vendors, and any supplemental services we employ in our public
schools. The director will soon oversee Medicaid for Schools for additional district
reimbursement for qualified special education expenditures.

Non-public. The superintendent will provide the school board with confidential updates, as
allowed under RSA 91.

8. Setting the Next Meeting Agenda
The school board was asked if they had any specific agenda items to add to the July meeting.
Discussed No additional items to be added were discussed.
e Wedid go over the graduation dates, number of graduates from each grade and
attendance for the Nelson/Sullivan 5" grade graduation. Stephanie plans to attend
the Nelson Elementary graduation as the Sullivan Representative.

9. Meeting date: School Board Monthly meeting 7/9/25 at 6:30PM
10. Public comment: None
11. Non-Public Session RSA 91-A:3 if necessary
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12.

1. Non-public session requested as allowed by RSA 91-A:3 under the reputational provision
(Ilc) and to discuss Special education updates.

Motion to move the meeting into Non-Public session at 6:40PM by Malinda under the
reputational provision RSA 91.

Seconded by Mike

Discussion: None

Voice Vote Unanimous

Motion approved Meeting moved into Non-Public at 6:40PM

Meeting moved back into Public at 6:50PM

2. Non-public session requested as allowed by RSA 91-A:3 under the reputational provision
(IIc) and to discuss contracts (Ila).

Motion to move the meeting into Non-Public session at 7:26PM by Malinda under the
reputational and personnel contract provision RSA 91.

Seconded by Colleen

Discussion: None

Voice Vote Unanimous

Motion approved Meeting moved into Non-Public at 7:26PM

Meeting moved back to Public at 7:50PM
Adjournment

Motion: Malinda made a motion to adjourn.
Seconded by: Mike

Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:08PM

(ol
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