Sullivan School Bboard
Public Meeting Minutes

June 12th, 2024

Present: Board Members: Mike Brooks, Paul Bolduc, William Thorndike, Stephanie Milotte,
Malinda Scherpa

District Special Ed Coordinator: Julie Fenrich

District Treasurer: Ann Gray

Absent: District Superintendent: Kim Caron

Call to Order:
Mike Brooks meeting Called to order at 6:30 PM

MINUTES APPROVAL FOR MAY 8th
Motion: Stephanie motioned to approve the minutes from May 8th Board's meeting from
Second by Will
Discussion: None
Voice Vote: Unanimous
Motion so passes and the May 8th, 2024 Minutes are approved.

NON-PUBLIC MEETING:

Motion to move the meeting into Non-Public at 6:35PM to discuss student services and
updates by Stephanie

Seconded by Mike

Roll Call Vote: Unanimous

Discussion: None

Motion so passes - Meeting moved into Non-Public at 6:35PM student services and
updates, matters that would adversely affect the reputation of a person.

NON PUBLIC MINUTES-
e Summer School & ESY programs
® Behavioural Concerns

e Out of District placement updates

Motion to leave the non-public meeting at 6:46PM and return to Public Meeting by Paul
Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 6:46PM

Treasurer's Report - Appointed Treasurer Ann Gray
Ann Gray went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $24,009.51

o The starting bank balance is $21.53
o Total Deposits $134,352.39
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m  Town of Sullivan $132,816.63 May 2024 Payment
m Mascoma Interest $898.26

m State of NH $637.50 (Deposited 6/11/24)
Payments

$189.00 Perfect Balance (May Bookkeeping)
$15,644.88 First Student (Payment 10 of 10)
$1,125.00 Simplified Speech Solutions (May 2024)
$1,436.25 Educational and Behavioral Consulting (4 invoices)
$310.50 Gathering Waters (3 invoices)
$2,100.00 Marilyn Gilbert Gabriel (May 2024 services)
$21.88 Stephanie Milotte (Grad Cards & Stamps)
$3,182.00 Tucker Transportation (April 2024)

TOTAL PAYMENTS: $24,009.51
Ending Bank Balance $110, 364.41

e Currently, we are looking at a potential surplus of about $150,000.
e Jodie Holmquist will need access to the Drop Box.

Motion: Paul motioned to approve the manifest of 5/8/2024-6/12/2024
Seconded by Stephanie

Discussion None

Voice Vote: Unanimous

Motion so passes and the May/June Manifest is approved and so accepted

Superintendent's Report - written by Kim Caron
The following is a general update of activities as of June 9th, since the last Board meeting.

The superintendent is excused from the June school board meeting to attend to an important event

as a grandfather.

Administration.

Our special education director and incoming business administrator have signed their contracts for
the upcoming fiscal year. Along with the superintendent, we are meeting on a regular basis as a
team for mutual support and collaboration purposes. The superintendent’s contract will be
addressed at the July school board meeting. The incoming business administrator has been working
to ensure a smooth transition for district business services. The special education director has
worked diligently over the school year to address some ongoing and challenging special education
concerns. The school board has been diligent about policy development. And it appears that the
school district will accomplish its responsibilities within the allocated budget. Thank you to the

school board for your hard work and support to make this possible.

Audit preparation.
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The end of the fiscal year is quickly approaching. The incoming business administrator (BA) will
work with the bookkeeper and district treasurer to gather the information needed for the audit as
this process will continue into July when as the new BA begins her official duties.

Last year we managed to accomplish nearly everything by electronic means. Our goal is to
continue to improve our efficiency. Our auditors, Vachon & Clukay, will require the typical
information including manifests and invoices approved by the school board, bank statements and
deposit records, year-end liabilities and invoices paid by the district during July and August that
apply the current fiscal year, etc. The incoming BA is in contact with the auditors regarding any
additional materials that they may require to complete the audit. The incoming BA is
communicating with the bookkeeper regarding necessary materials.

Last year’s audit was received very late and barely in time for the annual report due to staffing issues
with Vachon & Clukay. The superintendent will make every attempt to facilitate a more timely

audit report this year.

School Board Policy.

The following policies are ready for the second reading and a vote to adopt at the June school board
meeting. The school board may hold any action on these policies until the July school board
meeting should members have any questions. Please note that these policies have been vetted by the
school board attorney.

- Policy DB: Annual Budget. Attachment 1.

- Policy BCA: School Board Member Ethics and Conflict of Interest. Attachment 2.

The following policy is ready for the first reading at the June school board meeting.

- Policy GBCD: Background Checks. Attachment 3. This policy complies with RSA 189:13a:
School Employee and Designated School Volunteer Criminal History Records Check. The draft
has been approved by the school board attorney and requires independent contractors engaged by

the Sullivan School District undergo a background check as a safeguard.

Motion: Stephanie motioned to adopt the Policy DB: Annual Budget.
Seconded by Malinda

Discussion: None

Voice Vote: Unanimous

Motion so passes and Policy DB: Annual Budget is adopted as approved.

Motion: Stephanie motioned to adopt the Policy BCA: School Board Member Ethics and
Conflict of Interest.

Seconded by Will

Discussion: None

Voice Vote: Unanimous
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Motion so passes and Policy BCA: School Board Member Ethics and Conflict of Interest is
adopted as approved.

The Board decided to hold the first reading of the Policy GBCD: Background Checks till the July
Meeting.

Non-public.
The special education director will attend the June school board meeting to provide the school

board important and confidential special education updates in non-public session.
Thanks, Kim Please feel free to contact Kim with any questions.

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on July 10th at 6:30PM
The Sullivan School Board Public AREA Meeting will be held on July 10th at 7:00PM

AREA COMMITTEE MEETING:
e We will hold a public Meeting to review the 3 agreements which have
been revised and approved by the AREA Committees.
e This Sullivan School District Public Meeting will be held on July 10th at
7:00PM
The board will begin the monthly meeting at 6:30 and pause at
7:00 to hold the Public hearing. Once complete, we will close the
public hearing and un-pause the monthly meeting.
o The Public Hearing is a question-and-answer session to address
and inform the board as to the public’s feelings on these 3
agreements.
o The Board will then vote on the agreements to then formulate
Warrant Articles for the Town to vote on next spring.
e The requested power to request report from the AREA which can be

requested for KMS and KHS will be stipulated in the agreement as well.
Adjournment
Motion: Mike Brooks made a motion to adjourn.
Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:40 PM

VRl odose
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