Sullivan School Board

Public Meeting Minutes
June 8th, 2022

Present: Board Members: Michael Brooks, Stephanie Milotte, William Thorndike, Malinda
Scherpa, Paul Bolduc

Superintendent: Ken Dassau

Replacement Superintendent: Kim Caron

Absent: Milton Trimitsis

Members of the Public: None

Call to Order:
Mike Brooks meeting Called to order at 6:30 PM.

MINUTES
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
May 11th, 2022.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and May 11th, 2022. Minutes approved

Treasurer's Report -
In Milton’s absence, Mike B went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $645,496.21
o The starting bank balance is $796,226.25
Total Deposits $42,138.55
m  Town of Sullivan May $41,974.50
m Mascoma $164.05
Payments:
$ 6,510.00 Community House (May 2022)
$ 500.00 Marie Braley (Data Manager)
$ 900.00 Ken Dassau (Contract)
$ 14,746.68 First Student (payment #10 of 10)
$ 900.00 Brian Gallagher (Contract)
$ 10.50 Stephanie Millote (Grad Cards)
$  289,774.92 Nelson School District (2" Semester)
$ 328,750.36 Keene SAU 29 (KMS & KHS 2" semester)
$ 468.75 Simplified Speech Solutions (May 2022)
$ 2,571.00  Tucker Transportation (March & April)
$ 364.00 US Postal Service (Annual renewal)
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Total Payments: $645,496.21

Ending Bank Balance: $ 192,868.59

Motion: Malinda motioned to accept the May manifest.
Seconded by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Mike will be contacting Milton to see if he is intending to continue to serve as Treasurer or not.

Superintendent's Report - Ken Dassau
e AUDIT
o The 2021 audit’s files were returned to Mike.
o The 2022 audit files and 2022 grant information will be delivered
to Manchester in August
o Kim Caron will become the point of contact for the auditors.

Motion to move Meeting into Non-Public to discuss Student Issues by Mike
Seconded by Paul
Roll Call Vote: Unanimous
Discussion: None
Motion so passes - Meeting moved into Non-Public at 6:58PM to
discuss student placement and issues.

Motion to leave the non-public meeting at 7:10PM and return to Public Meeting by Mike
Seconded by Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and meeting returned to Public

Other Topics Discussed:
Budget Season
e The final date for our budget is June 30th.
o We need to be aware that there is always a chance that we face bills
which are paid outside of this end date.
Home-School Student
e We received a report card from a home-schooled student who is progressing
well. This student is noted on our enrollment census.
Future
e Ken took time to discuss his experiences serving as Superintendent and his
desires that he leaves the district in a good place and in capable hands.
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o The Board thanked him in earnest for all of his efforts, expertise and
dedication to the board, and our students.
e Kim shared his hopes for the coming year as he takes the reins as
Superintendent and shared that he feels confident about not only the tasks that
will be required but also the many people who he will be working directly with.

Enrollment
e Stephanie M. shared that the current enrollment is accurate based on Semester
2 SAU 29 billing and known changes. The Enrolliment list has been amended to
reflect updates.
e Stephanie also added a new column to the sheet as an exit date to better match
the tuition invoices.

Graduations
e Nelson Graduation will be held on Friday June 17th at 10:00 AM
(Stephanie Milotte will be attending as Sullivan School Board representation.)
e Keene Middle School Graduation will be held on Friday June 17th at 1:30PM
e Keene High School Graduation will be held on Friday June 10™

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on July 13th @ 6:30PM

Adjournment
Motion: Mike B. made a motion to adjourn.
Seconded by Stephanie M. Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:12 PM
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