Sullivan School Board

Public Meeting Minutes
June 9", 2021

Present: Mike Brooks, Stephanie Milotte, William Thorndike, Malinda Scherpa
Superintendent: Ken Dassau

Treasurer: Milton Trimitsis

Absent: Paul Bolduc

Call to Order
Meeting called to order at 6:33pm by Mike Brooks

MINUTES
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
May 12", 2021.
Second by Malinda
Discussion: None
Voice vote: Unanimous
Motion so passes and May 12", 2021. Minutes approved

Treasurer's Report -
Milton went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $315,621.18
o The starting bank balance is $442,426.96
o Total Deposits - $108,514.97
$108,425.33(Town of Sullivan) May 2021
$ 89.64 Mascoma Bank

$ 4.50 Stephanie Milotte (Graduation Cards)

$ 255.10 Perfect Balance (April & May)

$ 350.00 US Postal Service

$ 3,564.00 Tucker Transportation (March & April)

$ 296,830.38 Keene Sau #29 (2" Semester Tuition)
$ 300.00 Simplified Speech Solutions

$ 14,317.20 First Student (Payment #10 of 10) ACH

Total Payments: $ 315,621.18
Ending Bank Balance: $ 235,320.75
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Motion: Malinda motioned to accept the manifest.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Superintendent's Report - Ken Dassau
Review succession plan and future transition of the Superintendent’s/Special Ed
Director, grant management and business manager positions.
We will need to review the superintendent piece.

Superintendent — Ken suggested reaching out to the SAU and
surrounding areas to see if there is anyone interested in this part time
position with SSD. Ken will also reach out to the SW Region
Superintendent group.
Special Ed Director- Ken is aware of an interested candidate. This
person would work with Ken thru the future transitional period to review
and perform the expected Special Ed Director programs responsibilities.
Grant Management — board will need to plan for a replacement for current
administration assistant — Grant management
Year-end reports — board will need to find someone to complete the end
of year reports currently handled by current administrative assistant.
Ken to talk with SAU29 as potentially this is a role someone at the
SAUZ29 can manage.
Business Manager — board discussed this position. Ken provided info
about a potential option to pursue an agency, Municipal Resources Inc, to
manage the Business manager tasks, state forms; etc.
= Review an agency, Municipal Resources Inc, that we can contract to
fill the grant and business management pieces.
= Milton asked about the financial obligation of the person within the
transition period and candidate?
To be decided by the school board
Training year — discuss an hourly rate or salary based on a contract.
TBD.

Motion: Will Motion to go into non-public to discuss student issues.
Seconded by Stephanie
Voice vote: Unanimous
Motion so passes. The meeting moved into non-public at 6:50pm

Meeting went non-public to discuss the placement and speech services for one of our
students over the summer.

Motion: Stephanie Motion to return to a Public Meeting
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Seconded by Will
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 7:03PM

Other Topics Discussed:
e Final Fiscal Bills

o The Board discussed cash flow and how we met the end-of-year tuition
invoices.

Mike to reach out to Sarah to check in on our balance vs. anticipated
yearly budget as year end approaches.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on July 14th @ 6:30PM

Adjournment
Motion: Malinda Scherpa made a motion to adjourn.
Seconded by Stephanie Milotte
Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:33 PM
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