Sullivan School Bboard
Public Meeting Minutes

March 11th, 2026

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Colleen Mathews,
District Superintendent: Kim Caron
District Treasurer: Brad Smith
Absent: Barbara Arguin
Public: None

1. Call to Order: Mike Brooks called the meeting to order 6:01PM

2. Secretary’s Report —
Public MINUTES APPROVAL FOR February 11", 2026
Motion: Stephanie motioned to approve the public minutes from February 11%, 2026, Board's
meeting.
Second by: Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and the February 11", 2026, Public Minutes are approved.

Non-Public MINUTES APPROVAL FOR February 11", 2026
Motion: Stephanie motioned to approve the non-public minutes from February 11%, 2026, Board's
meeting.

Second by: Colleen

Discussion: None

Voice Vote: Unanimous

Motion so passes and the February 11", 2026, Non-Public Minutes are approved.

3. Treasurer's Report — Brad Smith the District reviewed the manifest with the board.
a. Manifest:
The starting bank balance is $681,142.73

Total Deposits: $141,390.05
= Town of Sullivan $127,342.92 (Deposited 3/5/26)
* Mascoma Checking Acct $816.63(Interest earned 3/1/26)
= Hillsboro-Deering School District $13,230.50 (Tuition Reimbursement 3/9/26)

Payments:
* Educational & Behavioral Consulting LLC $ 7,928.50 (Feb 2026)
= Interim Healthcare $ 3,840.00 (Elementary Nurse Feb26 & Oct)
= Keene Sentinel $ 651.42 (Mandatory Report 2/16/26)
= Lionheart Classical School Charter $ 4,806.66 (Jan & Feb 2026)
= Perfect Balance $ 189.00 (Feb 2026 Bookkeeping)
= SAU 29 Nelson School District $ 4,187.90 (1onl student services Mar 70f10)
=  Student Transportation of America $16,856.80 (Contract payment Jan26)
= Tucker Transportation $9,202.00 (Nov, Dec Jan)

TOTAL PAYMENTS: $47,662.28
Ending Bank Balance $774,870.50
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Brad and Kim reviewed the amended manifest and recommend the approval of the current
manifest.

Motion: Malinda motioned to approve the amended manifest of 2/12/26-03/11/26

Seconded by Colleen

Discussion: none

Voice Vote: Unanimous

Motion so passes and the February/March Manifest is approved and so accepted

**School Tuition Expendable Trust: $361,926.27K as of December 2025 meeting.

b. Budget status report- This was a challenging budget year with a few financial variables

including planning for potentially a significant special education placement, extra special
education expenses, and medical needs (unknown to us during budget planning). At this
point, the district is approximately 2/3 rds through the fiscal year. The superintendent
thought it to be prudent to provide a working estimate of our year-end financial position.
Given our expenses to date and what we predict for the remainder of the fiscal year at the
moment, the superintendent estimates a surplus within 10% of the expense budget. A 10%
surplus in a public school district budget is considered to be positive for financial stability
and risk management. Please note that this can change at any time as there still remains 1/3
rd of the fiscal year to go. Revenue is trending to within plus 2% of our estimate at this
point.

The NHED rejected all Medicaid reimbursements to the Sullivan School District due to the
lack of a physical address. The administration is trying to rectify this issue. At this point, the
superintendent has identified the district’s physical address as 452 Centre Street, PO Box 8,
Sullivan, NH 03445.

c. Hillsboro tuition reimbursement — this came in and has been deposited.
d. Status of Medicaid to Schools reimbursement — see above
e. Other - none

4. Public Comment — None

5. Old Business —

a.

C.

2026-2027 Budget and Warrants. Review for the Annual School District Meeting on March
11th at 7pm. As a board we feel prepared to meet with the town and discuss any questions that
may arise.

Policy GBEB: Staff Conduct. Second reading and vote to adopt. The Sullivan School
District contracts with administrative staff for the provision of SAU services. The District

may also engage independent contractors, consultants, or other individuals for the provision of
student services which may take place in receiving schools. Individuals and companies hired
by, or under contract with, the Sullivan School District and working in receiving schools are
advised to make themselves aware of, and are required to comply with, the rules and

regulations of the receiving school and the policies and practices of the receiving school
board.

Motion: Stephanie motioned to adopt Policy GBEB: Staff Conduct as per the 2" reading.
Seconded by Malinda

Discussion: none

Voice Vote: Unanimous

Motion so passes to adopt Policy GBEB: Staff Conduct as approved and so accepted.

Other - None

6. New Business -

a.

Roberts & Greene PLLC. For discussion and possible motion. The superintendent and
business administrator received interest from Roberts & Greene regarding the school district
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annual audit. The district has used Vachon Clukay for several years now. Best practice points
to changing auditors every five years or so to ensure objectivity, an independent view, and for
cost comparisons. Roberts & Greene PLLC is an accounting firm located in Concord and
licensed to practice in the State of New Hampshire. They provide auditing services to school
districts and other governmental organizations.

Motion: Malinda motioned to move forward with changing vendor of auditor to Roberts &
Greene PLLC for the ensuing year as per the contract review.

Seconded by Colleen

Discussion: none

Voice Vote: Unanimous

Motion so passes to move forward with changing vendor of auditor to Roberts & Greene
PLLC for the ensuing year as per the contract review approved and so accepted.

Southwest Regional Preschool Collaborative. For discussion and possible motion. The
superintendent and student services director informed the school board regarding a gap in
mandated preschool educational services not covered in our tuition and AREA agreements
with receiving schools. This gap is documented in a board memorandum dated 3/2023 and
updated on 12/2025. The administration has been working to fill the gap in mandated
preschool services, including exploring various preschool opportunities. The administration
has been meeting with Superintendent David Ryan, Winchester, and Monique Antaya, EBC,
over the last year on a preschool collaborative. Superintendent Ryan recently shared that they
are nearing the end of the state’s program approval process for an onsite early childhood
behavior transition program in Winchester. The program that they are proposing is designed
in partnership with Educational Behavior Consulting, LLC and will focus on the application
of Applied Behavior Analysis and Trauma Informed Care in an acute and therapeutic setting.
Although the Winchester location is not ideal, the proposed program model is viable and may
be a possibility for unique, high service need placements. Superintendent Ryan is requesting
that school districts indicate non-binding interest in the program by March 18th.

Motion: Stephanie motioned to permit the Superintendent to pursue non-binding interest and
to keep conversation active with the Southwest Regional Preschool Collaborative.

Seconded by Malinda

Discussion: none

Voice Vote: Unanimous

Motion so passes to move forward to permit the Superintendent to pursue non-binding
interest and to keep conversation active with the Southwest Regional Preschool Collaborative
is approved and so accepted.

Policy BEDDA: Rules of Order. First Reading. The proposed policy states that the Sullivan
School Board is committed to conducting public meetings that are respectful, balance
transparency with maintaining the confidentiality of protected information, and fostering
public trust. General rules of parliamentary procedure are used for every Board meeting. The
order of business shall be reflected on the agenda. The intent of the rules listed on the policy is
to keep the meeting efficient, understandable, and free of procedural quagmires

Draft Policy DBB: Budget Development Calendar. For discussion only. This is a general
timeline for developing the projected school district budget. The school board may use
regularly scheduled meetings and/or special meetings for budget workshops. The goal is to
honor the district mission while meeting town schedules and providing a responsible budget
for Town consideration.

Draft Policy DBC: Enrollment Projections and Demographics. For discussion only. The
Sullivan School Board recognizes that the number of resident students and student
demographics has a direct impact on school district planning and the annual budget. As a
sending district, a large part of planning and budget development is in the area of student
tuition and related expenses to receiving schools. The intent of this policy is to establish
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guidelines to determine student enrollment projections and demographics for the purpose of
school board planning and budget development while protecting confidentiality and privacy
rights.

f.  Other — None

7. Superintendent's Report —are noted in sections above based on the order of agenda.
Since the February school board meeting —

Administrative team.

-The superintendent continues the necessary policy work to bring the school board into compliance
with best practice and regulations and continues to monitor district needs and the evolving educational
landscape.

-The business administrator is working on a financial spreadsheet to better monitor and report grant
submissions and reimbursement.

-The special education and student services director continues to monitor our special education
students and follow through with federal requirements.

Parking Lot — The superintendent is working on the following items. To be presented at a future
school board meeting.

Open Enrollment. Open enroliment refers to proposed legislation that would allow students to attend
any public school in the state, regardless of their residence or school district boundaries (SB 101, HB
751). The proposed legislation mandates that public schools accept students from other districts,
provided there is capacity. This legislation would allow parents to choose any public school in the
state. The open enrollment legislation mandates that the tuition to attend another public school other
than where you reside would become the financial obligation of the district where you reside. The
school board attorney reports, if the legislation is passed, that districts will be required to adopt, at an
annual or special meeting, a policy on open enroliment — and unless there is a change, the proposed
law would take effect when the Governor signs it. One of the bigger changes is that districts will not be
able to prohibit or limit their resident students from seeking enroliment in other districts (the current
law allows districts to set a limitation on resident students who may attend other open enroliment
districts). Wadleigh Law is monitoring the status of the proposed legislation and will keep the
superintendent posted if/when it becomes law, including what that will mean for districts going forward.
Concerns remain about the financial and administrative impact on local districts. The Sullivan
superintendent is concerned about what this proposed legislation will mean for our administrative
costs, special education costs and monitoring, as well as for general tuition costs, census, and roster
tracking in multiple districts.

- District Bookkeeper and Financial Records. The superintendent discussed the nature of the
business relationship with the contracted bookkeeper and district financial records with the general
counsel of Primex, the district’s insurance carrier. The general counsel reviewed the bookkeeper’'s
contract and made several recommendations to strengthen safeguards in this business relationship.
One such improvement is using web-based QuickBooks to enable district users, in addition to the
contracted bookkeeper. More to follow.

- Service Provider Contracts. The school board attorney recommends that the district include
language in our service provider contracts that affirms that they are familiar, and will comply with, all
applicable federal and state laws and regulations, and all applicable district policies, including but not
limited to, reporting child abuse and neglect, drug free workplace, pupil safety and violence prevent
act (anti-bullying) policy, safe school zones policy, antidiscrimination policies, suicide prevention
policy, and staff conduct policy.

- Revising and refining contracts for the business administrator, district bookkeeper, and special
education and student services director.

- Audit. The district has used Vachon Clukay for several years now. Best practice points to changing
auditors every five years or so to ensure objectivity, an independent view, and for cost comparisons.
Apparently, there are few auditing firms within reasonable costs interested in working with a small
district. The auditing firm of Roberts & Greene was placed of the March 2026 agenda for school board
discussion.
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- Internet and Data Governance Policy Issues. The school district is mandated to develop a data
security and privacy plan (RSA 189:66) and an acceptable use policy (RSA 194:3) that address
computer security, data 3 governance, email, and internet communications. The development of these
policies requires careful school board consideration because of our unique status as a small sending
district, part-time SAU services, and current electronic communication and remote practices. Policy
development includes Personnel Policy GBEF: School District Internet Access and Support Services
Policies EHAA: Computer Security and EHAB Data Governance. The superintendent suggests
scheduling this as an agenda item at an upcoming school board meeting to explore possible solutions.
*Mike School Board Chair to reach out to the town to start the conversation of options for developing,
maintaining a secured domain custom to the school board. More to follow.

Non-public. The superintendent will provide the school board with confidential updates, as allowed
under RSA 91.

8. Setting the Next Meeting Agenda-
The school board was asked if they had any specific agenda items to add to the April meeting.
e Second reading of the policies that were first readings in the April meeting for
approval and adoption.
e Town Meeting updates and any agenda items we did not make it through for the
March Meeting.

9. Meeting date: School Board Monthly meeting Wednesday 4/8/26 at 6:30PM
10. Public comment: None
11. Non-Public Session RSA 91-A:3 if necessary -NONE
12. Adjournment
Motion: Mike made a motion to adjourn.
Seconded by: Colleen

Voice Vote: Unanimous
Motion passes and the Meeting closed at 6:43PM

Signed By: @‘&WW\;MK
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