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Sullivan School Board  
Public Meeting Minutes 

March 8th, 2023 

Present: Board Members: Michael Brooks, Paul Bolduc, Stephanie Milotte, William 

Thorndike, Malinda Scherpa  

Superintendent: Kim Caron 

Call to Order: 

 Mike Brooks meeting Called to order at 6:31 PM 
 

MINUTES 

Motion Malinda motioned to approve the minutes from the Board's meeting from February 

8th, 2023 

 Second by Will 

Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the February 8th,2023 minutes are approved. 

 

Treasurer's Report - No Treasurer 

In absence of a School Board Treasurer, Mike B went over the manifest with the board  

● Mike B shared that Sarah can use digital transfers vs. paper checks going 

forward.  

○ These bills will be scanned and then sent onto Mike B. He will then be 

able to share them out to approve these payments remotely. 

○ Kim noted that he will need a copy of the paid invoices that indicates 

that they have been paid. 

■ These will be needed for the monthly grant reporting to 

document these expenditures. 

■ Copies are provided are based upon the invoices that we 

review during the evening. 

■ Will suggested to ask Sarah how she can provide Kim with 

what is needed. 

■ If payments are made following the review, in this new manner, 

how are we going to file them in the Town Hall Basement. 

■ Mike suggested to review the “Not Paid” Invoices and then 

send Sarah the items which are good to go to then take care of 

these items remotely. 

■ Malinda suggested that we just make a not on our invoices that 

we file here at the Town Hall. Sarah will keep the originals. 

 

Mike B went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $32,004.12 

○ The starting bank balance is $279,222.76 

○ Total Deposits: $80,263.21 

■ Town of Sullivan $79,975.88 February Payment 

■ Mascoma Interest $287.33 
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Payments:     

 $200.00  Perfect Balance (Feb Bookkeeping) 

 $15,189.12  First Student  (Payment 7 of 10) 

$250.00  Simplified Speech Solutions (Feb Services) 

$4,432.50  Tucker Transportation (Dec 2022) 

$11,935.50  Community House (Feb services) 

 

  TOTAL PAYMENTS: $32,004.12 

Ending Bank Balance: $327,481.85 

 

$299,261.54 is in the Expendable Trust 

 

Motion: Stephanie motioned to approve the manifest of 2/9/23 - 03/08/23  

Seconded by Will 

Discussion None 

Voice Vote: Unanimous  

Motion so passes and the Feb/March Manifest is approved and so accepted 

 

Superintendent's Report - written by Kim Caron 

The following is a general update of activities, as of March 5th, since the last Board meeting. 

 

Audit. The superintendent received the audit report. The report was forwarded to the Chair  

and Vice-Chair. District finances are in good shape overall, thanks to the careful 

attention to detail by the School Board. One item was noted regarding budgeting and 

monitoring federal grants. The auditor’s recommendation for developing a budgeting, 

tracking, and recording system has already been put in place with the implementation 

of the financial management plan discussed at the February Board meeting. 

 

Bureau of Federal Compliance. As reported at previous Board meetings, the NHDOE  

Bureau of Federal Compliance (BFC) will be performing a federal fiscal compliance 

audit on March 30th and March 31st The BFC provided the superintendent and 

business administrator with a list of documents to be reviewed at the remote 

monitoring visit scheduled for March 30, 2023. The business administrator expects  

this process to be a review of our policies and practices regarding grant  

management. The superintendent will keep the Board informed. 

 

Extraordinary Needs Grant. This grant has been submitted the NHDOE and represents  

new state funding available to school districts based on the number of families who  

qualify for the free and reduced lunch program (SB420). Sullivan will receive $16,462 

in the current fiscal year. The grant will be used to supplement student tuition and 

related expenses at Keene Middle School and Keene High School. The business 

administrator is aware of the intended use of these funds. 

 

Finance. The March School Board meeting represents the first month using our new  

financial management practice for recording expenses, grant management, and  

overall financial management. The special education director, business administrator,  

and superintendent are planning to meet at least monthly to review progress. At 

this point, the business administrator has reached out to the district bookkeeper to  
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establish a routine for invoice control. The administration will require copies of paid  

invoices to record federal grant and local expenses. 

 

Medicaid Reimbursement: The administration is continuing to work to determine the  

cost/benefit of this effort. 

 

Policy. Good policy provides important safeguards, anchored in law and best practice, as  

the Board performs its duties and responsibilities. The superintendent reviewed  

working policies that are required by statute. Updating and adapting policy to meet  

the needs of our “sending school district” will be a time-consuming effort. The 

superintendent suggests discussing this project in the near-term to determine the  

best course of action. 

 

Special Education. As discussed at previous Board meetings, the special education  

director spends significant time monitoring our special education students who attend  

our receiving schools and out of district placements. This is in addition to performing  

the processes required by federal and state statutes. This is a significant change in 

expectations from prior years. It is the superintendent’s observation that our special  

education director is more engaged and informed regarding individual student  

performance, as well involved in tracking educational and financial implications. This  

is a positive change as district practices become aligned with federal and state  

Statutes. At this point, it can be estimated that the duties of the special education  

director encompass about twelve to fifteen hours per week. I suggest that the Board  

evaluate this change over the next budget cycle. 

 

Non-public. The superintendent will update the Board on any pending confidential issues in 

non-public session. 

 

Motion to move the meeting into Non-Public at 6:55PM to discuss student issues by 

Stephanie. 

Seconded by Malinda 

Roll Call Vote: Unanimous  
Discussion: None  
Motion so passes - Meeting moved into Non-Public at 6:55 PM to discuss student matters  

 

Motion to leave the non-public meeting at 7:03PM and return to Public Meeting by 
Stephanie  
Seconded by Paul 
Discussion: None  
Voice Vote: Unanimous  
Motion so passes - Meeting moved back into Public at 7:03PM  

 
Please feel free to contact Kim Caron with any questions. 
 

  



Page 4 
 

Other Topics Discussed: 

 

• Treasurer - 

○ We have an interested candidate who has asked in the Town 

Newsletter to be a write-in for the position - Ann Gray. 

○ Ann has an accounting background with experience in 

budgeting and number analysis. 

• Town Meeting 

○ Chris Pratt the District moderator is reviewing options and a 

backup plan in the case he is not able to attend the Town 

Meeting next week.  Chris will let the School District know by 

Sunday March 12th if any changes need to be implemented. 

• Zoom to Touch Base with Nathan – Business Manager 

● Kim enquired if Mike or Will may want to touch base with 

Nathan in how the books are being kept. 

● Will noted that he will continue to look over things and ask 

questions when clarifying issues news to take place. 

● It was suggested that perhaps if Ann Gray becomes our 

Treasurer, she may desire to set up this formal meeting with 

Nathan. 

• Contract Renewal 

● The Board discussed the budget in terms of upcoming contract 

renewals ending on 6/30/23. 

● $16,200 is the amount currently budgeted for Special Ed 

Coordinator in the 23/24 term. 

● The duties completed versus the salary offered were 

discussed. 

● Contracts to be reviewed by the School Board, Superintendent 

& Special Education Administrator. 

 

• School District Report 

○ Mike expressed his gratitude to Stephanie M. on her hard work 

on the School District Report.  

 

Upcoming Meetings / Events 

The Sullivan School Board Meeting will be held on April 12th @ 6:30 PM 

Important:  

● March 14th Town Election Day 

● March 15th Town Meeting Day 

 

Adjournment 

 Motion: Will made a motion to adjourn.  

Seconded by Malinda  Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:15 PM 

 

 

 


