Sullivan School Board

Public Meeting Minutes
March 9, 2022

Present: Michael Brooks, Stephanie Milotte, William Thorndike, Malinda Scherpa
Treasurer: Milton Trimitsis

District Moderator: Chris Pratt

Absent: Paul Bolduc and Superintendent: Ken Dassau

Public: None

Call to Order
Meeting called to order at 6:30pm by Mike Brooks

MINUTES
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
February 9th, 2022.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and February 9th, 2022. Minutes approved

Treasurer's Report -
Mike B went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $23,899.57
o The starting bank balance is $554,623.14
Total Deposits $48,937.68
m Town of Sullivan Feb. $41,974.50
m State of NH (Proj Reim) $ 4,030.00
m State of NH (Proj Reim) $ 2,790.00

Payments:
$4,340.00 Community House (Feb 2022)

$ 95.00 Juliet Fenrich (Sped Administration)

$14,746.68  First Student (6 of 10)

$ 241.39 Perfect Balance (Jan & Feb 2022)

$ 150.00 Simplified Speech Solutions (Feb 2022)

$2,014.00 Tucker Transportation (Jan 2022)

$2,312.50 Vachon Clukay & Company PC (Final Audit)
TOTAL PAYMENTS: $23,899.57

Ending Bank Balance $579,661.25

Motion: Will motioned to accept the February manifest.
Seconded by Stephanie
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Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.
Superintendent’'s Report — Mike went over Ken’s report
o Contract

o Ken shared that he had a discussion with Kathy Peahl the attorney
and she is in the process of separating the contracts of the Sped
Director and Superintendent for the remainder of 21-22 school year
(April-June).

o Kathy is working on the contracts going forward for the full year of
2022-23, July through June 2023, for Business Administrator,
Superintendent and Sped Director.

o Suggest board review the Superintendent status

Other Items Discussed

e Board discussed Superintendent status —
o Intent to start transition April/May for overlap with current
superintendent.

Motion: Will motioned to proceed to offer the position of superintendent to the
agreed candidate starting position July 1.
o Seconded by Stephanie
o Discussion: None
o Voice vote: Unanimous
o Motion so passes and the offer will be made verbally by Mike B to
candidate.

e 2 School Board Members and District Clerk Candidate Election -
o Paul and Mike did not appear on the ballot but were write-in
candidates. Both re-elected for School Board
Chris Pratt reviewed the vacancy of the District Clerk with the board.
Candidate with highest write-in declined the position.
Chris listed the District Clerk accountabilities, district meeting minutes,
calendar of due dates, etc.
o School Board agreed to offer the position to write in candidate.
o Sara Bolduc accepted the position of School District Clerk.
Other Topics Discussed:

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on April 13th @ 6:30PM

Adjournment
Motion: Stephanie made a motion to adjourn.
Seconded by Malinda Voice Vote: Unanimous
Motion passes and the Meeting closed at 6:26 PM
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