Sullivan School board
Public Meeting Minutes

May 10, 2023

Present: Board Members: Michael Brooks, Stephanie Milotte, William Thorndike, Malinda
Scherpa

Absent: Paul Bolduc

Virtual: Business Administrator Nathan Castle

Superintendent: Kim Caron

Treasurer: Ann Gray
Call to Order:

Mike Brooks meeting Called to order at 6:30 PM

Business Administrator - Nathan Castle attended virtually.
o Discussed the budget spreadsheet with the current expenditures and the financial
forecast for our year-end position and the estimated fund balance.
¢ Nathan will contact Ann board treasurer to discuss future spreadsheets and the
projected figures.

MINUTES
Motion Stephanie M. motioned to approve the public minutes from the Board’s monthly
meeting April 12th, 2023

Second by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes and the April 12", 2023, Public Minutes are approved.

Motion Stephanie M. motioned to approve the Non-public minutes from the Board’s monthly
meeting April 12th, 2023
Second by Malinda
Discussion: None
Voice Vote: Unanimous
Motion so passes and the April 12", 2023, Non-Public Minutes are
approved.

Treasurer's Report - Newly Appointed Treasurer Ann Gray
Ann G went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $32,994.62
o The starting bank balance is $586,974.69
o Total Deposits: $80,591.97
m  Town of Sullivan $79,975.88 April Payment
m Mascoma Interest  $616.09

Payments
$11,932.50 Community House (April Services)
$15,189.12 First Student (Payment 9 of 10)
$160.00 Perfect Balance (April Bookkeeping)
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$312.50 Simplified Speech Solutions (April Services)
$4,432.50 Tucker Transportation (Feb 2023)

e Ann to contact Tucker to see if they can accommodate an earlier billing
schedule or electronic billing for future timely payments.

$368.00 USPS (Annual renewal)
$600.00 Willow Wynds, LLC (Mar/Apr Services)

e Services for a student that is not Sullivan’s. We did not approve or pay this
bill. Kim will take this invoice and discuss with the appropriate sending town.
TOTAL PAYMENTS: $32,994.62
Ending Bank Balance: $586,974.69

2"d Semester Enrollment/tuition received for KMS & KHS. Reviewed and confirm status. Bill
to be paid in June. Awaiting 2" Semester Nelson.

Reviewed current Balance and forecasted fiscal year end amounts —

Board will schedule a meeting in late June, end of fiscal year as currently we are projecting
that we may have a shortfall that will require the expendable trust fund, due to unforeseen
changes in the enroliment.

Motion: Malinda motioned to approve the manifest of 4/13/23 — 5/10/23 with the removal of
the $600.00 payment that is not owed by Sullivan.

Seconded by Stephanie

Discussion None

Voice Vote: Unanimous

Motion so passes and the April/May Manifest is approved and so accepted

Superintendent’'s Report - written by Kim Caron
The following is a general update of activities, as of May 7th, since the last Board meeting.
I trust that everyone is enjoying the warmer and brighter days of Spring!
Budget and Operations. The superintendent provided the Board with a first look at the budget
spreadsheet via email on May 4th. The business administrator has been working on the spreadsheet for
the last several months. This document illustrates revenue and expenses by month, encumbrances, and
forecasted year-end position in each budget line. Also included is our estimated fund balance. This
document should inform and assist the Board with fiscal management moving forward. Any suggestions
for improvement are welcome.
Bureau of Federal Compliance. The NHDOE Bureau of Federal Compliance (BFC) performed a
federal fiscal compliance audit on March 30th and March 31st. The superintendent received a report that
summarizes the information gathered during the review. The BFC did not find any financial concerns
regarding the district’s use of federal funds. However, the report identifies concerns relative to policy,
procedure, and internal controls. The report was shared at the April School Board meeting. During a
meeting on March 31st, the BFC explained that the bureau was formed about five years ago when the
federal fiscal compliance audit of NH school districts began. The BFC further explained that corrective
actions are required in many districts around NH. The district is not alone in the state with the work that
needs to be completed. Four findings were identified requiring corrective action plans. Corresponding
corrective action plans for each finding has been submitted to the Bureau of Federal Compliance. The
superintendent will keep the Board informed.
1. Establish internal controls and management of federal grants as identified in the federal fiscal
compliance review. Create and implement identified missing policies and procedures.
2. The NHED is requiring that the Sullivan School District create and implement purchase
orders, to include the required domestic preference language. A PO must be issued and tied to
every procurement of goods and services when federal funds are used in whole or in part.
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3. The NHED is requiring that the Sullivan School District implement an automated accounting
system that draws down from federal funds, including an automated general ledger system, to
come into compliance with 2 CFR 200.336.
4. During our monitoring review conducted on March 30, 2023, a review of multiple programs
was conducted. During this review, one instance of noncompliance surrounding record retention
was found; The District procured services with Tucker Transportation, LLC to provide daily
transportation for a student. No contract or agreement was created of retained for this activity.
Policy. Good policy provides important safeguards, anchored in law and best practice, as the Board
performs its duties and responsibilities. The superintendent reviewed working policies that are required by
statute. Updating and adapting policy to meet the needs of our “sending school district” will be a time-
consuming effort. The superintendent suggests starting policy work with the missing policies and
procedures identified by the BFC.
1. Inventory management policy and procedure in accordance with 2 CFR 200.313(d).
2. Procurement policy and procedure in accordance with 2 CFR.
3. Conflict of interest policy in accordance with 2 CFR.
4. District travel policy in accordance with 2 CFR.
5. Time and effort policy and procedure in accordance with 2 CFR 200.431.
6. Records retention policy and procedure in accordance with 2 CFR 200.334.
7. Allowable costs determination policy in accordance with 2 CFR 200.302(b)(7).

Policy -

Kim and Nathan will work together to generate the necessary documentation needed to
comply with the BFC and Policy requirements. Kim will keep the board informed of
progress.

Non-public. The superintendent will update the Board on any pending confidential issues in
non-public session.

Motion to move the meeting into Non-Public at 7:17PM to discuss personnel contracts as
well as student issues by Malinda.
Seconded by Will

Roll Call Vote: Unanimous

Discussion: None

Motion so passes - Meeting moved into Non-Public at 7:17 PM to discuss personnel
contracts and student matters

Motion to leave the non-public meeting at 7:30PM and return to Public Meeting by
Stephanie

Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 7:30PM

Please feel free to contact Kim Caron with any questions.

Other Topics Discussed:
e Annual AREA meeting: Mike plans to attend the meeting May 24" 5:00
KHS.
e Graduation: 10 Graduates
3 -12" graders KHS Graduation Date 6/9/23 6:00PM
5 - 8" graders KMS Graduation Date — 6/16/23 1:30PM
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2 - 6" graders Nelson Graduation Date — 6/15/23 10:00 AM

e Teacher appreciation week — 5/8-5/12
o The board will provide a morning full of goodies to the Nelson School
in support of teacher appreciation week.

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on June 14" @ 6:30 PM

Adjournment
Motion: Malinda. made a motion to adjourn.
Seconded by Stephanie Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:44 PM
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