Sullivan School Board

Public Meeting Minutes
May 11th, 2022

Present:
Board Members: Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda Scherpa
Superintendent: Ken Dassau
In coming 2022-2023 Superintendent: Kim Caron
Sara Bolduc: District Clerk:
Absent: Mike Brooks
Members of the Public: None
Call to Order:
Stephanie M meeting Called to order at 6:32 PM in Mike’s absence.

MINUTES
Motion: Paul B. motioned to approve the minutes from the Board's meeting from
April 13th, 2022.
Second by Stephanie M.
Discussion: Suggestion to remove any names attached to the generalized discussion
The Board had regarding the recent issues and concerns with Keene High School.
Remove the second bullet.
Motion: Will motioned to approve the minutes as amended.
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and April 13", 2022, amended Minutes are approved.

Treasurer's Report -
In Milton’s absence, Stephanie M went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $25,868.22
o The starting bank balance is $779,968.33
Total Deposits $42,126.14
m Town of Sullivan April  $41,974.50
m Mascoma $ 151.64
Payments:
$100.00 Mike Brooks (Amend to Nelson School Teacher Appreciation)
$4,960.00 Community House (April 2022)
$2,714.66 Juliet Fenrich (April-June)
$14,746.68  First Student (9 of 10)

$253.38 Perfect Balance (March & April)
$2,332.00 Tucker Transportation (March 2022)
$205.00 Simplified Speech Solutions (April 2022)
$556.50 Wadleigh, Starr & Peters (Legal for Contracts)
TOTAL PAYMENTS: $25,868.22
Ending Bank Balance $796,226.25

The Board discussed the way we are itemising costs to know where the District stands.
We have not yet received the final invoice for the second semester with SAU 29.
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Motion: Malinda motioned to accept the April manifest.
Seconded by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Superintendent's Report - Ken Dassau
e Ken shared that he has met with Julie and noted that her expertise within SPED is
proving to be going well. He noted that the transition in general is going well.

e Ken noted that summer services requests from our school may be coming. It is
anticipated for several known students who received these services last year.

Other Topics Discussed:
e Nelson, KMS, KHS graduations...
o Cards will be purchased and be timed with their anticipated
graduations from their respective schools.

e Nelson School Teacher Appreciation
o The Board was thanked by the Nelson teachers for recognizing
them.
e Homeless Status
o The Board discussed the progression of how the Board will
work with these students and their families and who will be the
point person in servicing their needs.
o We try to budget for these situations within our yearly budget.
e Year End Budget
o The District typically posts an end line amount that can
fluctuate year to year. Sometimes there is a surplus, and
others a deficit. It is quite variable depending on yearly events.
e Audit
o The Board was notified that the audit is planned for August. It
should take several hours. The July bank statements are really
required. With the hiring of Nathan Castle the Business
Administrator, the documentation will be taken care of with the
help of Kim C.
o Bookkeeper Sara doesn’t need to do anything.
o Nick Lewis will be the point person leading the audit.

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on June 8th @ 6:30PM
Adjournment
Motion: Stephanie made a motion to adjourn.
Seconded by Paul  Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:22 PM
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