Sullivan School board
Public Meeting Minutes

May 14t 2025

Present: Board Members: Mike Brooks, Stephanie Milotte, Colleen Mathews, Malinda Scherpa
District Superintendent: Kim Caron
Public: None

1. Call to Order: Mike Brooks called the meeting to order 6:32PM

Nominations for School Board Vice Chair: Stephanie Milotte

Motion: Mike motioned to elect Stephanie Milotte as School Board Vice Chair for the ensuing year.
Seconded by Colleen Mathews

Discussion: None

Voice Vote: Unanimous

Motion so passes and Stephanie Milotte is elected School Board Vice Chair for the ensuing year.

2. Secretary’s Report —
Public MINUTES APPROVAL FOR April 9”', 2025
Motion: Stephanie motioned to approve the public minutes from April 9, 2025, Board's meeting.
Second by: Colleen
Discussion: None
Voice Vote: Unanimous
Motion so passes and the April 9", 2025, Public Minutes are approved.

Non-Public MINUTES APPROVAL FOR April 9", 2025
Motion: Stephanie motioned to approve the non-public minutes from April 9, 2025, Board's
meeting.

Second by: Malinda

Discussion: None

Voice Vote: Unanimous

Motion so passes and the April 9", 2025, Non-Public Minutes are approved.

3. Treasurer's Report —
Kim Caron reviewed the manifest with the board — due to the absence of a treasurer.
a. Manifest:
The starting bank balance is $1,005,992.39

Total Deposits: $102,447.75
=  Town of Sullivan $101,191.31 (May 2025)
= Mascoma Checking Acct $1,256.44(Interest earned)

Payments:
= Michael Brooks § 100.00 (Teacher appreciation week)
= EBC Educational & Behavioral Consulting LLC
$24,766.75 (March & April)

»  First Student $16,114.32 (90f10)

= Perfect Balance $ 168.00 (April 2025)

= SAU 29 Keene School District $292,351.21 (2™ semester 24-25)
= SAU 29 Nelson $3,986.70 (1on1 90f10)

= SAU 29 Nelson School District $391,521.67 (2™ semester 24-25)
=  Tucker Transportation $3,241.00 (April 2025)
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= Wadleigh, Starr & Peters $116.00 (Legal work)
= Melio $3.50 (Fees electronic vendor 4/2025)
TOTAL PAYMENTS: $732,369.15

Ending Bank Balance $376,070.99
Motion: Malinda motioned to approve the manifest of 4/10/25-5/14/25
Seconded by Stephanie
Discussion:

Voice Vote: Unanimous
Motion so passes and the May/June Manifest is approved and so accepted

b. Budget status report. - Budget Status Report. A draft budget status report will be provided

at the school board meeting with the May payments entered pending school board approval
for payment. The purpose of this draft is to provide the school board with an estimated year-
end balance as we prepare for the close of the fiscal year.

4. Public Comment — None

5. Old Business —

a.

c.

Administrative projects update.
Special Education and Medicaid. School districts may be eligible for reimbursement for a
portion of medically necessary and qualified expenses such as occupational therapy, physical
therapy, speech and language services, and some school psychology services through
Medicaid. MSB is a nationally based consulting firm that provides services to schools to
maximize Medicaid reimbursement for qualified special education expenses. The
administration is awaiting the contract from MSB. Our service providers involved are on
board with the Medicaid reimbursement process and awaiting access to the MSB portal and
training. The special education director is following this project.
Administrative Time and Tasks. At school board suggestion, the superintendent, special
education director, and business administrator are quantifying the time spent on duties as of
April 2025, in earnest. More to follow.
*The board agrees that this will be helpful information when providing quantitative
information to the budget committee and town when setting the next annual budget.

Second semester tuition bills for Keene and Nelson
*Discussion around the ability to pay both the Keene and Nelson second tuition bills in full
vs. split payments as we have done in the past, awaiting the town payment.

School Board member vacancy-

These positions are still open and awaiting additional interest. Mike to reach out to those few

that expressed interest. Stephanie will continue to post the vacancies on the School Board

website via the town page.

School Board Treasurer vacancy

Other. None

6. New Business

a. ESY update - Extended School Year (ESY). ESY services provide special education
and related services to students with disabilities beyond the regular school year. The
goal is to minimize substantial skill regression and maintain educational progress as
determined by the individual needs of each student at an IEP meeting. ESY services
are typically provided for students with significant disabilities where regression can
be documented with breaks in education. The special education director is in the
process of identifying special education students that require ESY services this
summer and securing service providers.

*Colleen inquired about the Summer program and Kim provided details about the
current options available. This ESY program was utilized last year and was a great
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7.

10.

11.

opportunity for our Sullivan students with significant special education needs by
providing continuity to their education during the summer months.

b. Nelson School Teacher Appreciation Week —
*This took place last week and per tradition, the Sullivan School Board participated in
the Elementary Teacher appreciation week. Mike dropped off goodies to the Nelson
School Teachers and the team was appreciative.

Superintendent's Report —

¢ Financial Safeguards. In the absence of school board treasurer, the superintendent
revised administrative procedure DK-R: Payments, Checks, and Manifests until the
vacancy is filled. As the school board is aware, an important duty of the school board
treasurer is to provide a safeguard to confirm that the monthly manifest, as approved
by the school board, is paid in an accurate and in a timely manner. In the absence of
the treasurer, the business administrator is provided a copy of bank statements from
the district bookkeeper documenting monthly payments. The business administrator
then reconciles the monthly payments with the manifest for accuracy. Any concerns
are reported to the superintendent and school board chair and vice-chair. The school
board may want to discuss any additional steps needed.

o Keep it status quo for now and we all have eyes on the monthly manifests for
incoming and outgoing of the payments in absence of a treasurer.

e NH School Funding Fairness Project. The New Hampshire School Funding
Fairness Project, operated by taxpayer groups, advocate to help ensure the State
Legislature complies with the latest court rulings calling for increased state funding
for education. NH is currently at or near the bottom of the list of the fifty States in
financial support for public education. This fact places a significant weigh on the local
taxpayer. While the administration works to reduce this weight on the local taxpayer
by maximizing reimbursements, much of the district budget is student tuition,
transportation, and contractual and mandated expenses. The superintendent urges the
school board to support the efforts of the NH School Funding Fairness Project. More
information can be found at FairFundingNH.org

e School Board Policy Work. The superintendent consulted with the school board
attorney to review the status of district policy manual and to make recommendations
for additional policy work still outstanding. More information to follow at a later date.

Non-public. The superintendent will provide the school board with confidential updates as
allowed under RSA 91.

Setting the Next Meeting Agenda

The school board was asked if they had any specific agenda items to add to the June meeting.
Discussed No additional items to be added were discussed.

We did go over the graduation dates and attendance for the Nelson/Sullivan 5™ grade graduation.
Meeting date: School Board Monthly meeting 6/11/25 at 6:30PM

Public comment: None

Non-Public Session RSA 91-A:3 if necessary

Non-public session requested as allowed by RSA 91-A:3 under the reputational provision (Ilc)
and to discuss contracts (Ila).

Motion to move the meeting into Non-Public session at 7:02PM by Malinda under the personnel
contract provision RSA 91.
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12.

Seconded by Mike

Discussion: None

Voice Vote Unanimous

Motion approved Meeting moved into Non-Public at 7:02PM

Meeting moved back into Public at 7:18PM
Adjournment

Motion: Malinda made a motion to adjourn.
Seconded by: Mike

Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:19PM
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