Sullivan School board
Public Meeting Minutes

May 8", 2024

Present: Board Members: Mike Brooks, Paul Bolduc, William Thorndike, Stephanie Milotte
District Treasurer: Ann Gray

District Superintendent: Kim Caron

Absent: Malinda Scherpa arrived at 6:45PM

Call to Order:
Mike Brooks meeting Called to order at 6:30 PM
April MINUTES

Motion Stephanie motioned to approve the minutes from April 10" Board's meeting from
Second by Will
Discussion: None
Voice Vote: Unanimous
Motion so passes and the April 10t", 2024 Minutes are approved.

o Month end and budget season tend to be the busiest times for this role.
NON-PUBLIC MEETING:

Motion to move the meeting into Non-Public at 7:24PM to discuss student services and
personnel updates by Stephanie

Seconded by Mike

Roll Call Vote: Unanimous
Discussion: None
Motion so passes - Meeting moved into Non-Public at 7:24 PM contracts and student updates.

Motion to leave the non-public meeting at 7:34PM and return to Public Meeting by Will
Seconded by Paul

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 7:34PM

Treasurer's Report - Appointed Treasurer Ann Gray
Ann Gray went over the manifest with the board.

e Manifest: The current manifest for this month is for the amount of $764,345.27
o The starting bank balance is $407,557.89
o Total Deposits $356,808.91
m  Town of Sullivan $132,816.63 (April Payment)
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Payments
$189.00

$15,644.88
$637.50
$1,603.00
$212.00
$20.00
$200.00
$372,217.82

Mascoma Interest ~ $654.12 (Interest April 2024)
State of NH $222,530.66 (April 2024)
State of NH $807.50 (Project Reimbursement)

Perfect Balance (April 2024)

First Student (Payment 9 of 10 April 2024)
Simplified Speech Solutions

Wadleigh Starr & Peters PLLC (Legal Work)
Wadleigh Starr & Peters PLLC (Legal Work)
Mascoma (Stop Payment incorrect address)

U.S. Postmaster (Mailbox Rental)

Keene School District (2023-2024 2"* Semester) **

**Payment will be made in full when May town payment received. **

$373,621.307

Nelson School District (2023-2024 2" Semester)

TOTAL PAYMENTS: $764,345.27

Ending Bank Balance $21.53

e Currently, we are looking at a potential surplus of about $150,000.
e The Board will wait to pay Keene as soon as the funds come in from the Town.
e We have the coverage to pay Nelson.

Motion: Stephanie motioned to approve the manifest of 4/11/2024-05/08/2024

Seconded by Will
Discussion None

Voice Vote: Unanimous

Motion so passes and the April/May Manifest is approved and so accepted

AREA COMMITTEE MEETING

e The committee met and tackled a number of items to document the new AREA agreements.
e Annual Reporting will be part of the new contract.
o In the May Meeting, each participating district can communicate when they
would desire to have this report supplied by Keene.
e Once the final agreement is hammered out, it will go out each participating town’s board to

approve.

If there are any glitches, it will return to the committee to hammer out. If the
voters of the town do not support it on the warrant articles, that Town will not be included in the

upcoming agreement.

e The AREA committee vote is a simple majority vote to move it to the towns.
e Pre-school was discussed, but there is no current agreement in place. We were advised to
review options with Harrisville and Marlborough.

e There were also discussions by some Towns who felt that their share of costs for
services were shouldering other Towns.

o The Sullivan reps felt that it would not be wise to go down this road for the
volatility of our student populations who require additional services.
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Superintendent's Report - written by Kim Caron

The following is a general update of activities, as of May 3 since the last Board meeting

School Board Policy

The following policies are ready for the second reading and a vote to adopt at the May school
board meeting.

Policy Manual & Cover Page Mission

Policy BBA Board Powers and Duties

Policy Sullivan BBAA School Board Member Authority Sullivan
Policy BDB School Board Officers and Elected Officials Sullivan —
CB Superintendent Sullivan

agrwnE

Motion to approve the BAA, BBAA, BDB and CB policies and the Policy Manual Cover page
as read along with the cover by Malinda

Seconded by Stephanie M.

Discussion: None

Voice Vote Unanimous

Motion so passes.

The following policies are ready for the first reading at the May school board meeting.

e Policy DB Annual Budget

e Policy — BCA School Board Member Ethics and Conflict of Interest
Also attached is a draft index with policies in various stages of development. The index should
serve as an example of our policy work, as recommended by the school board attorney, to be
accomplished as time and resources allow. Attachment 8.

Administration. Jodie Holmquist will assume the role of Business Administrator for the
Sullivan School District effective July 1, 2024. As of May 1st, Jodie will be working on the task
of transitioning business services over the next couple of months. Please welcome Jodie to the
Sullivan team.

Non-public The superintendent will update the Board on any pending confidential issues in non-
public session.

Thanks. Kim Please feel free to contact Kim with any questions.

Upcoming Meetings / Events —

The Sullivan School Board Meeting will be held on June 12th at 6:30PM
Keene High School Graduation June 7%

Keene Middle School Graduation June 18" 1:30 PM

Nelson School Graduation June 14th @ 10:00AM

Adjournment:
Motion: Mike Brooks made a motion to adjourn.

Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:40 PM

VRl Podese
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