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Sullivan School Board  

Public Meeting Minutes 
November 10th, 2021 

 
Present:  Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc, Malinda 

Scherpa  

Absent: Superintendent: Ken Dassau 

Treasurer: Milton Trimitsis 

Public: None 

 

Call to Order 

 Meeting called to order at 6:33pm by Mike Brooks 

 

MINUTES 

Motion: Malinda Scherpa motioned to approve the minutes from the Board's meeting from  

October 13th, 2021. 

Second by Will 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and October 13th, 2021. Minutes approved 

 

Treasurer's Report -  

 In Milton’s absence, Mike B went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $51,195.95 

○ The starting bank balance is $734,142.61 

 

○ Total Deposits $224,869.94  

■ Town of Sullivan (Oct 2021) $ 88,130.25 

■ State of NH (Nov 2021)        $136,598.00 

■ Mascoma            $       141.69 

 

○ Total Payments: $51,195.95 

    $  5,890.00   Community House 

    $42,673.02   First Student (Payments 1,2,3 of 10 ACH) 

    $     181.93   Perfect Balance (Sept & Oct) 

    $     225.00   Simplified Speech Solutions (Oct) 

    $  2,226.00   Tucker Transportation (Sept) 

                      

Ending Bank Balance: $907,816.60 

Motion: Stephanie motioned to accept the manifest. 

Seconded by Paul 

  Discussion: None 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted. 
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Motion: to go into non-public at 6:57PM to discuss Superintendent Contract negotiation by 

Stephanie 

Seconded by Paul 

Roll Call Vote: Unanimous 

Discussion: None 
Motion so passes and Meeting went into non-public. 

 

Motion: to leave the non-public meeting at 7:32PM and return to public by Mike 

Seconded by Malinda 

Discussion: None 
Voice Vote: Unanimous 

Motion so passes and Meeting went into public. 

 

● Ken Dassau Superintendent Transition 

○ The Board discussed the position and the best ways to 

advertise for it. 

Currently posted on the Sullivan Town Website  

○ The Board decided to make use of the Keene Sentinel Job 

posting site which would cost the district about $200.00 

○ The Board discussed the position of Superintendent. The role 

for the future, duties, salaries, and the qualifications of the 

candidates. 

● Legal Advice 

○ In the last meeting it was voted and approved that we pursue 

the recommendation by Ken to secure legal contracts for 

representation. The Law firm of Wadleigh Starr and Peters is 

willing to take our District on. 

○ The Board reviewed the representation letter received from 

Atty Kathleen Peahl as agreed and accepted. 

 

● Audit 

○ The audit is still in process and being reviewed. 

 

Other Topics Discussed: 

 

Budget Season 

▪ Sarah will be filling out the year-to-date worksheet. 

▪ There were some added line items which should not be on THIS 

year’s budget.   

• Mike will speak to Ken about these line items. 

▪ SPED salary line for the 2022-23 budget 

▪ Business manager contract will most likely move towards hourly, 

which may cause a bit of guesswork.  Level fund the position for 2022-

2023. 

o Tuition Rates 

▪ Have not been received, but we should be able to begin the process 

using a ballpark number. 
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Enrollment List 

● Mike current list received by Mary.  The updated enrollment reviewed and 

adjusted for current 2021-2022 school year and budget planning. 

 

Joint School Board 

● Discussed the enrollment amounts in Nelson – Total 62 students 

enrolled with 31 Sullivan students.  Overall enrollment down about 

25% from last year. Kindergarten grade small class of 3. 

● Nelson Tuition rates 2022-2023 provided 

● Reviewed the 6th graders will visit to update the boards about their 

KMS transition. 

AREA meeting  

• Mike attended the meeting 10/25 meeting at KMS in person.   

• The principals presented the status report 

• semi-annual requirement 

• Next meeting scheduled May 25th at 5:30 PM at Keene Middle School 

 

Public Comment: None 

Upcoming Meetings / Events 

 The Sullivan School Board Meeting will be held on December 8th @ 6:30PM 

Adjournment 

 Motion: Mike Brooks made a motion to adjourn.  

Seconded by Malinda Scherpa Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:20 PM 

 

 

 
 


